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A, FOREWORD BY THE MAYOR

Aftar three successtve dlsclalmer repor:s it becarmnes clear that, despite the bushess plass to address the audlt
reports, certain majar issues remaned unadd-essed:

= AT relatad matters 10t corrected on the system

= |Inbundilag of assets

= Financlal mattaers related to the person:ael budpet and persannel records
= Carnnliance to GRAP

It is also evident that Baviaans experiencas capacity problems within the seniar level of managament, The guality of
the Anmual Financial 5tatements and the issues ralsed In the Audit Repart furthermore reflects the lack of capacity in
the finance department.

Rawlaans Munlelpality Informied the MEC of Local Government of tha fareseaen flnanclal problems in Movember 2041,
These problems matedallszd In May / June of the finandial vear when the municipality zxperlenced major cas1-low
problems. These problems, mostly doe to the underfunding of the mandate to manage the previous DMA ares
Incorparated Into the Baviaans after the 2011 elsctions.

The previous year's sarvice dalivery seemed an par despite the disclaimer Auditor General Reports. However, the
2011/12 Annuai Report indicates figuras that reflect the influence of cashflow problzms an service delivery and
problems stamming “rom tha lack of caparity of senbar leve] staff.

The lack of compllarce [s also reflected in the Annual Report. Despite all the attempts by Baviaans Municipallty to
leabbvy foar assistance from National Treasury and the Department of Lecal Gavernmert to:

a] Address compliance issues
b} Address tha cash-flow problems,

no response was recelved in the 200112 financial year,

One needs to raallze that Bav’aans is 2 small municipality with low capaclty that needs oversight and essistance from
gowermmnent,

The Arnual Repor s a docurnent reflecting the successes and the shortcomings of the municlpality, The contents
should be noted by the cammunity, but the relevant governmeat departments must recognise the shortcamings and
assist tha municipslity in overcaming the critlcal issues,

On a positive note, the municlpzlity is making progress oo the Sugply Chain opinlons ralsed by the Auditor Seneral in
the previous years,

| would [ke to express my appreclation for the Municipal Mznager, managers and persornel who contributed In
terms of service cel'very ang the staff of Community Scrvieos “or the campletion of the Annual Report,  Lastly,
tanagament must lead by example In the execution of the business plan to address the Audit Report of 2011712,

?ilo=t.

E. Loock
WVEAYOR
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8. STATEMENT BY THE MUNICIFAL MANAGER

The 2011/12 Annual Report of Bavlaans Municipality has been prepared In terms of Section 45(1) of the
Municipal Systems Act 5 of 2003, Section 121{1) of the Local Government kunicipal Finance Managemert
Act 56 of 2003{MFMA] and in line with the customized template and guidelings that wera workshopped
with Local Municipalitizs, presented by the Provincial Desartment of Local Government and Traditianal
Affairs.

[tis important to put emphasis of the perpose of the Annual Repoet, which s
# To provide a recard ot activities of Baviaans Municipality during the financial year 2011712
¥ To provide a report on the performance in fulfiling the abjectives as reflected in the 1DP, the
Budget and Service Dalivery and lmpementation Plan
# To pramate accountability on the administrative side to the |ocal community for decisions made
throughout the financial year 2011412 |t is alse a tool for Counel ta indicate challenges and
priorities for the ensuing vear.

During the vear under review progress has been made in certain areas;

Development Priority Project Description

- Beilding the institition and Employee Capacity The Audt opinion of o disclaimer has promsted
Cound| to get cepartments t3 interveie in the
financizl processes of the municipality. & team from
Cperation Clean Auit was placed in Bavizans as well
as an offtzlal frem Mational Treosury to give finarslal
assistance,

A srategic hMarager Finance was also appointed in
the office of the Municipal Manager ta give support
ta tha Municipal Managar and the Finance

| Department.
i . -
Dewelopment Priarity Project Description
Enhance Cormmunty Servlees Bavizans Munlcipality |s committed to the

developiment of Lhe cormmunity, Due to the financlal
prassure on the munigipality a limited budget was
allocate to this deparlment for 11/12. In spite of
this situation, computer tralning was done
throughout the year in the Willowmore, Steytlenil[a
and Baviaanskloof towns,
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Develapment Priorlty ' Project Dascriptian

| Ecanomic Devel apmerrt..’TaT:rrFi:m The premotion of Bavizans” Intzgraved Eaelwmem plan
has led 10 Cacadu District Municipa Fty approv ng and
grenting funding to municipalitia: performing In this
prejest. A nwmber of tourism preects have boen
extensively detalled In this doeument under Community
Serylees Departrment KR4

An Arts & Craft project started where crafters were traired
“o develap prodiects af high standards, Baviaans
munizipality erected a craft shop in Bavidanskloaf, which
are perfarming akove expectations. We will apply for
additional funding fior the noat phase of this profect.

-'I]welnpmeﬂt Priarity Project Description

Basic Infrastmucture « During the 11/12 financial year the menlpality applled for
RE G funding from the Depatment of Water Affalrs for the
Eresmuskloof projact. The outcome seers ta be favaurable
for implementation 11 12/13.

Challenges and weaknesses on matters raised above

Due to the inclusion of the DA area as 3 result of the redetermination of municipat boundries, Bavlaans
Municipality began exgeriencing financial problems that we anticipated and communicated to all spheres
of povernment.

Conversion fo GRAP remains a problem due to capacity, training and funding. Effective utilisation of the
SAMRAS system will assist us to adhere to correct reporting on Supply Chain, SARS matters related ta VAT,

PAYE returns, elc.

In developing communities, focus should be on the utilisation of skills acauired and resources obtained in
the process as well as the evaluation of individuals who obtalnad Lhe skills,

We must measure our succasses and failures in gramating ecanomic davelopmenit and tourism,
With regard to hasic infrastructure and human settlement, the camplicities ralatad ta housing construetion

remafns a problem.  We shall have reached a milestone if the water project in Steytlerville was
implemented in 2011.

4[F‘ Bpe




Achlevamsnts

e
1

Vuna Award far the cfeancst towns in the Eastern Cape

Bavizans Municipality received a Wuna award for the cleanest towns in the Eastern. The Yuna awards are
awarded to municlpallties by the Department of Local Government in copperation with its partnars the
Developrment Bank of South Africa, the National Institute for Productivity and the South African Local
Government Assaciatian.

Fuhdfing from DEDEAT for LED

R 540 000 was received from DEDEAT towards Local Economic Development in Baviaans. Residenls from
Willowrnore, Steytlerville and Baviaanskloof were taught eraft, business and marketing skills over the
course of a year and a craft shop was built from renewahble materials In Bavizankslocf to serve as g salling
point for the crafts produced by crafters,

Suecessful complation of MIG projects

R 1023 822 MIG allorations were applied for the completion of Down: Civil services for 88 low cost erven
In Willowmnare has been successfully completed in preparation for the building of houses by the
rmumieipality and the Department of Himan Settlement.

Heceiled o fire engine from Cacodu District Municlpafity

Baviaans will act as fire fighting agent, an behalf of CDM, in the aforementioned's area of jurisdiction. The
fully equipped fire engine as well as fire fightlng equipment to the value of mare than R2 millian was
receivad from the District municipality.

Successfid Trans Boviauns Cycle Challenge

Khewh as the langest snd toughest mountain bike challenge in the country, the Trans Bavlaans is keld
annually. The bicycle race starts in Willowmcre, goes through the Baviaanskloof Weorld Heritage site and
ends in Jeffreysbay in the Kouga municipal area.

_},.f"'%?’?’ -
T Py

S

17 A Vumazonke
Municipal Manager
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C. DVERVIEW OF THE MUNICIPALITY

_ gﬁg Bawviazns Local Municipality
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The Baviaans Municipality covers an erea aof B005.41 square kllametres with Swo urban nodes, namaly
Willowmaore and Steytlerdllle, Willlowmaore serves as the administrative hub of the area where the loca
muricipality offices, the distrlet offices of national government departments and provinelsl government
departments are situated. The area iz searcely populated (zers — 100 people par kmd).

The Local Municipality is situated between 23, 25 degree of longitude, 33, and 34 degres of southern
latittide and is at 100045 1 500 meters above sea level,

The well-known Baviaanskloof Nature Reserve is situated ta the south. 90% of the mega reserve falls
withfn tha Baviazns municipal area.

Agriculture, tourism and service industries form the basis of the area’s sconomy. Due to the world
heritage site, the futura economic development of this area [s based on the development of taurizm. The
area consists of two wrban nedes, various smaller settlements, a well-developed transportation netwark,
farmiands and canservation areas. '

The number of pecple living in poverty is an indicator of housshold members wha raside in househalds
whose total income falls below a particular level. The level used here |5 based on Global Insight data, which
use the Bureau for Market Research (BMR) Minimum Living Level [MLL], which ranges from B 893 for 5
single persan housshold to B3 314 for an eight-person househeld, Based on this measure the levels of
poverty (an economic measure of househeld income) in Cacadu have actually Increased significantly from

GBlPagc



1896 ~ 2005. Yet, the proportion of people in poverty across the district is lower than the provincial
average.

The lavels of income of resldents In Bavlaans Mu-icipality for the financial year 2011712 are reflected in the
figure balow:

* Ernployed

™ Unemployed

m Mot econcmically
active

Eerwioreares Wonicipaliy, 1D 203 142

Major events that affected the working environment during the year

*  Performance Managament cascade to suppliers

*  Communication Strategy and Action Plan

*  Community Based Flanning

*  Quarterly Baviaans newsletter to all residents

» Extension of Wanhoop phase 2 — addltional water source

+ Upgrading of strects and storm water, Willowmore and Steytleryille

* Exterral services completed far 82 low eost srven (Down housing preject] in Willowmare

7IPape



D FINANCIAL FERFORRANCE OVERVIEW FOR PAST THREE YEARS

2011713 Financtal Year

Dpearational 2009,/20140 zﬂlﬂﬁul:l 20112012 Target/Panchmark
Performance

Actual pperating 59 15% 160 74% 108,593 BT
expenditure to
budget

Actual upefa!lng S3.48% ) T 1156% 75.958% 100k
fncame to budget

Capital spending 1o 10886 100% 80.70% 90%

hudget

Personnel costs ta 45.61% 39.67% 35.67% =

incoma

Electricity 23.18% 14.2% 9.69% 8% )
distribution loss

Water distribution 25.86% 27.24% 19.56% 10% o
loss

1 LAuIDITY ]
Crebtors callaction 82 daye 20 avs " &n ds[f& A2 days

period

Outstandlng 18,958 8.64% 11150 128 o

debtoTs to revenus
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E PERFORMAMNLE OF INSTITUTION

Generol Kep Peformance indicaters

access to basic [evels
of water, sanitation &

elecricity

The percentage of
households with

The percentage of
indigent heuseholds
[Cormbined hauselwold
incame « R2270)

59% ) 0%

6.2%

Percentage of
municipality's budgat
actually spen: on
capital projects
Identifled for a
particular financial
wyear Interms of the
il niclpality 0P

10a% 100%

100245

89,764

I'te nurmaaer of jobs
created through the
municipality's LED
initiztlves, Ingluding
capital projecks

Capital prd_jects: 104
Sakha lsizwe: 315

EPWP: 3518 fworking
ORpotLtes
created)

Sakha Islowe: 254

EPWP: 421

The number of people
from employment

* eguity target grauas
employed in the three
highest levels of
management fn
compliance with a
municipality's
employment equity
olan

iz £0%

100%

E0%
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The percentageof a
municipality’s budget
for tralnlag actually
Spent on
implemeantation of
©warkplace skills

Finarcial Viahilkty

Debt coverage:
A=IB-C}fD
A = Debt Coverage

B = Tulal Operdling
Revenue

C = Qperating grants

[ = tebt service
payments

146.95%

159.58%

100%

231448

Cutstanding service
debtars to revenue:

B
A=z

A = Qutstanding
sarvice debtors ta
FCWCnLUC

B = Total outstanding
service dehtors

£ = Annual revenue
actually recelved
for services

7G5

39.34%

100%

48.38%

Cost Coverage
A = {B+C){D
A = Cost coverage

B — All available cash
at a partlcular
time

C = |nvestments

D = haontnly fised
operating
exprend iture

2.80%

o

B.B9%

0.60%

i0|Page




F EXECUTIVE SUMMARY

VISION

The Bavizans Municipality strives towards the establishment of a progressive cormmunity within a safe
envirpnment where esic service delivery is guaranteed and whergin decision-making is based on
maximum participation from the community.

MISSICH
The political office bearers, staff and the peoole of the Baviaans Local Municipality will:

* Effect participative and zccountable developmental local government and governance;

*  Facilitate sustainahle cevelopment and ensure anvironmental integrity;

»  Pro-actively identify suitable land for settlement;

* Facilitate housing dellvery

»  Provide basic services;

* Create 3 climate conducive ta local econamic develnprnant, with a particular focus an eradicating
poverty, creatlg Jabs and developing the tourism and eco-tourism sector; and

*  Facilitate social upliftment and development

DEVELQPMENTAL GOALS AND OBIECTIVES

As reflected in the Munlcipalily's {DP its development priorftles, ohlectives and strategies can be
summarised as follows:

Objectivas ’ Strategies J

L. i well pstabl’shed munleipa |ty with suffleisnt resources ¥ Imprave Financial Sustainabillty:

and Institutlenal sapacty ta deliver an excellent municipal Inttease collaction of revanue basa

58 rvice Increase revenue buoge

Improve intarnal contral in Finance

Reduce unnecessary expenditure -consider
altematives, saving options

Control expenditure

Improve financial systems and procedures
Strengthen the munledpal resources
Strengthen the municipal accountahility
Improve and strengthen existing planning
system

Improve asset control

Local Government Turnaround strategy
Heousas in tha name of Baviaans Municipality

ANLSENEN

LA LR

SSRNEN
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[ Oblectives

éﬂ‘atagles

2. Worklng towards the creation of a staale, capailaled
persotinel —corps pearcd to increased serce delivery and
poad pe tfarean es [ sarvlees deliversd

v

Review and strengthen intern zl systems and
proceduras for bettar service dalivery

Create Incerdives for staff to improve pedformance /
produckivity

Loal Labour Farum

Contral complaints process In Willowmara and
Steytlerdlle

Performance management & ovaluations

3. Al areac of development in the Eavi:.aans Municlpal arca
mst e thopoughly ple nned

4. Promation of the [mage of Bavizans Municipality

Well plantned documents fur.aevelapment Breas in
the municipal ity

Improve the Imaas of Baviaans M uni:ipalit;r_

Development Priority 2: Enhance Community Services

Objectyas

Strategiec

1. Preud citlzens thet contribute 1o the development of
their town/s

2. The vouth of Baviaans is actwely nicgrated Into and
contribute te communlsy dovelopment

v
v

LN

AN A

R N T TS

Better educated communities

Promate aduication, not only academic but also
practlcal work related kearning that would make
tham economic aetlve in “technical trade®
After-schaa| education

Early childhaod development

MNerd to raise the leve! of skill competance of the
cammunity

Instil a sense of pride and ownership and dignity
Utidise [ocal skillin community to assist In
projects

Bulld cormrmunity spirit

Ramowve sense of “helplessness”

Mare infarmed community

Pravision af recreational facilities

Framote after-schocol education

Expaosura ta extra curricula activitias
Frormote self development

Remove sense of helplessness

InstTla sense of community pride and dign ity
Fromota education

Security and safety of youth

3. Improve opporturitles far development of people

SR

Skills training
Arts & Culturs

:.E.lP.E[;E




Dihjactives Strategla:
4, Improve commutity access b 3 comprenensive heakth ¥ investigate private public partnerships
care service ¥" Lobby with district and pravince
*" Promote hame-based care
¥ Improve custamet care § seryice
¥ Attract more health services to the area [dentist, x-

vy, minor surgical procedures, etc.)

Optlmlse Distoct Hospital and make transport

avaifable for all areag in Baviaans to get to Dielrict

Haspital

¥ Improve / pptimise existing health services availahla
in tha arga

* Better mortuary serices

<,

K. Contral and Irﬂ;r.ﬁvément ef animal hezlth

v Effertive programmas for the health of avimals in the
Bawvieans arees [doga and cats)

6, SAPS fulfi their reandated rola anc resﬁansibility nthe
camimuity

Bilateral discussions with 58PS
Build healthy relationships

Forge partnerships 19 combat cime
Hetter handling of raped womaon

LSRN

7. Communities Hove easler access ko soctal sorvices

Inveatlgate ather options to au:es:il:l_e servlces
Better communication

Reduce distahee between servica and the com runity
Intergevernmental relatlons

T T,

2. Enhance Community parsic: pation

-,

Community particlpation structures help identify
eommunkry neads
Effectlve external and Intarnal commupication

K

3. Moral Regenaration [ cemmunities

Causes uf substance abuze
Morale in communltes
Qld 2ged pecple

Parental programs
Churches

Communities

A LN

Development Priority 3: Economic Development

Objactives

Suategy

_. SMME's are previded with mandalad manicipal support tat
facilitates thelr growth and sieccess

Empowerment of the SMME

Promata tha servizes and or products of the SMME
Fatilitmta SMWME websice access and whlbsatiop

The provlsion af trienivipul buzingss sies, premlses for
buglness

Assist with marketing, exposure of tha SMMEs produ /
semvies

Lezalise, |cgitimise Speza shaps

Farmallse local bewkers to pramote arganized trade

4 Fromate opportunity for local job creation

AR

X,

%
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Qkjectives

Strateplas

2. Lucal Esuniernic Dewelagrner: L

FPromate [ocal econamic developrment

v Communlty Based E¢onpmic Development {CBED)
¥ Ioh crestlon programmes
EWrY pleasurable bourlst evpetlence T i Froemcte local tourlsm
+ PRI Tunlvemert In praduet awnskzhip of towrism products
¥ Promote [ocal “raunist” products, services walakle,
¥ Fatilitzte website acoess and utilisetion
4, Promate agricultuece ¥ Minimis the losses of small stack of farmers b
5. Investigatc the financlal wiabllity and sustainabllity of el v " Cosurethe implementation of sustalnakle projects ’
resau -ces and facll ides of already axistent agriculiural projects & v Law anforcanment
tRelr cottyl pUlEon B LED ¥  Conserve soll
¥ Accessing of funding For the sail commitee to implement
=0il canzervation praferts
- Increace number of benaficlazies of Agricukiwral projects
* Al land for emerging Farmurs
¥ Househelds to grow their own frult
6. Supply sustainable basic infrastructure 1o 21l Inhaklmants of ¥ Toprovide the Baviaans camimunity with a road
Rawlrans: Transport £ Roads infrastructiiure
*  Eatabltsh 2 well vepresenbed body bo mest regularly with
Dept of Roads and Transpart
v High standards of raed Infrastructire, towns
* Wehigle testing centra
¥ Acxexs to transport for the pecple of Bevfaens
o Maka use of Dept Roads & Transpart Prafect &
" Effective fleel managetnen

Develapment Priority 4: Infrastructure Development

Ohjectives “Strategy
1. Water : Supply sustainable basic water infrastructurs for |« Supply waker to all inhakitants of Bavizans
all Inhabltants ¥ Efficient accounting =ystem for water usage
¥ Budget far operation 2nd malntenance of water
reticulation netwark
2. Supphy sustainahle basic infrastructure to all Inhabitants ¥" Establish a we[l-repré;ented hady to maat regularly
of Bavlaans: Roads — Rurdl areas with the Degt of Roads & Transport
3. Suapy sustainable kasic infrastrecture to all inhabitants: ¥ Logal compliance of all dumping sites
Refuze Remaval & Menagement of Dumpling sltes v Improve refuse removal plans
4. Supply tusta pable basle (nfrastructure to all inhabrants ¥ Prowide sanitation of an ameptaﬂie standard to all I
of Baviaans: Sanitation communiifes
¥ Provide sanitation to farm workers
5, SUpi:i? sustalnable basic [1frastructure to all inhabitants: | ¢ Eradicats all sguatters and Informal settlements in
- Housing Bavizans
¥ Provide hausing for needy people in Bav@aans
¥ Proyision of housing for middle and high income
camers
-

Enhance quality and standards of RDF housing
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Ohjectjives

Strategies

£. Supply sustalnable bacle infrastracture toallinhabitants
of Bavlaans: Electelelty

*" Electridty supply 0 all inhabltants of Baviaans by

2012

~ Aveid power feilure from the munlclpal supply
network

¥ Eradicate or minimise afectrlcity loss that is not
accounted for

¥ Altemative energy sourees

7. Supply sustainable basic iI'IfFEEEH..Ii::t.I-.;rE 1a alfinhabitants
of Bavigans: Streets and Stormwater drzinage

B. Supply sustalmahbla basle Infrastructurs to all inhabitants
of Bavizans: Municipal Buildings

BTV

¥ Improve canditions of internal strects and roadsin | |

Willowrniore and Steytleryil le

by comimunity for revenue

¥ Encourage efficlent usapge of munidpal i'wil-ls, hulldings

¥ Maintenance of TV satellites stations

10. Fire Funttion

¥ Fire function

11. Repair & Maintenance

¥ 'J-lepair & malntenance progsammes
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CHAPTER 1: ORGANISATIONAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (KPA 1)

11 PRESENTATION OF THE ORGANIZATIONAL STRUCTURE {APPROVED ORGANCGRAM]: 2011712
FINAMCIAL YEAR
Total number of approved posts - Total number of vacant pasts Number of Performance
&greement Sectlon 56
124 T y

Change In the organlsztional structure compared 1o the previous firancial year 2010711

The following posis were created 2011/12:

L

3 x General workers

1 x General worker — refuse

1 x Foreman: Rafuse B Roads

1 x Cashier: E-Matis = Technical Seryices
1 x Administrator: Legistics & Disposal
1 x HR Officer: Willowmaore

1 x Customer Care clerk

1 x Clerk — Tourismr

2 % Imtern — Electrical

10. 1 x Manager: Protection Services, Traffic f Disaster manapement

Viocancies: 2011/2012 (30 June 2012)

R R NI PR

I

zeneral worker — Steytlerville — T2

2 x General worker = Willowmore — Water / Sanitation — T2
Electrical intern — Willowmore = T&

Senmiar Clerk — Steytlerville — T6

2 ¥ Foremun = Beluse & Roads — Willowmore — T10

Manager: Protection Services, Traffic / Disaster management
General worker, Refuse — Steytlenville = T2

Administrater — Logistics & Disposal, Willowrmore—T9

HR afficer — Willowmara — T11

0. Customer Care clerk — Steytlerville —T5

11. Clerk — Tourism — Willowmore - T
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1.2 STAFF DEVELOFPMENT INITIATIVES DURING THE FINANCIAL YEAR

Types of tralning . Number of pecple
*  Waste & Wastewster training 10 B
*  labeourintensiva methods of Canstructlan 1
* L Coachlng courss 1
&  Fire Fighting Training 3
»  E-Natfis training refresher colrse 2
*  Contract Law training 1
*  Water & Wastewater Plant operating a
& Froject management 2
*»  Life Capturing unit training 4
* LI NQF7 Training ‘1
*+  Water purification operator training: Level 2 3
*  Water & Waste Water Learnar ship 3

2

+ (DB training

Werkplace Skifls Plan
Awnrkplace Skills Plan was adopted and implemented.
Humon Resaurce Development Plan

Substantial progress was made with the development of this plan, which will be adopted i the 2011 / 2012
financial year,
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1.2 KEY HR STATISTICE PER FUMCTIONAL AREA

1313, FULLTIME STAFF COMPLEMENT PER FUNCTIONAL AREA

a) MmN/ Section 56
Approved positions (e.g. Mumhar of apprevad Fillad posts Vatant posts
MM =556 atc.) and budgated posts per
pashian !
1 kiunicipal Menager 1 1 T
2 Chlef Flnancial OFTcer ":_L 1 g
Approved positions {e:é: Mumber of approved Alled posts ) Yacant posts
MM =556 etc.] and hudgeted posts per
position
3 Corporaie Seryices i i 4]
4 Technical Servoes 1 1 0
53 Commlnity Services 1 1 o
Totel B H 4]
b} Functional areas per organogram
Line Manogers: Budget and Trecsury Office
Line Managers Number of approved Filled posts Vacant
and hudgeted posts posts
Per posidon
1 Accauntant: Financlal 1 1 a
Management & Support
.2- T ﬁ&{_ﬁunta nt: Crebt S 1 1 0
Revenle Management
3 Acceuntant: Supply Chaln | 1 1 U
Managament &
Expendture
Total 3 2 0
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Lime Manggers: Technizol Deportment

LThe Managars Murnber of appru;féd Flled posts Yacant
antd budgeted pasts posts
per position

i * Asglstant Technical 2 2 a0

MManager

2 Assistant Technical - PMU | 1 1 a
Total 3 o 3 0
Line Managers: Communfty Services

Llne Manages Number of approved Filed posts Yacant ports
and budgeted posts per
positian

1 Tcurlsm Manzager 1 1 0
2 Human Development officizl | 1 1 0
3 LED Official 1 o 1 0

Tokal 3 3 0

Line Monogers: Corporate Services
Mot applicabla
Staff complement in the Municioal Monoger’s office

Approved positions Mumber of approved | Filled posts Vacant
and budgeted posts pussts
par pestlon

1 Municipal Manager 1 i 1}
2 Persenal Assistant to the 1 1 |

Municipal Manager

_ﬂ- Senior clerk 1 1 0

Total | 3 3 0
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Staff complement fn the Budget and Yreasury Office

Approved pisitions Number of agproved and Filed pasts Vamntposts |
budgspad gosts per potition :
1 Chier Finanglal OMfTser " 1 0 |
FE PA to the Chlef Finandal Officer | E 1 " n
k] Aecountant: Debt & Ravance 1 1 o
Ianagernemnt
4 Accountant: Finandal 1 1 o
Mamagement & Suppart
1
Appraved posbtion Mumber of approved and Fllled posts Vucant posts
budgated posts per position
5 At mant: Supply Chala 1 Tl T
Rlanapement & Exparditure
B E Nalls Licenss Centre i 1 Q
7 23 Controller: Debk & Revenue 2 2 g
E Data Adminigtrazor t - 1 r
q 2w Castier f Loguiry derdty F) 2 G
w7 x-MEr?eaders 7 2 0
1f Controllzr: Expendimure 1 1 1]
1z Actministration Clork: Supphy 1 1 a
Chair hianagement
i3 Expendiiur: cloerk 1 1 a
12 -F'rm;:lple clerk: Asget 1 1 a
managemerth
15 Financdal Adrmlnlstrator 1 1 a
18 Adrnfistraten Demand & 1 1 i
AsruiEitian
Tetal 16 16 i)
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Staff complement in Technicaf Services Department

T Eﬁma{i positions Nurribser of spprowved and Filled posts Vacant pogts
budgetad posts per posibon
1 Technlcal $ervces Manager 1 o 1 ]
2 Bdnninistrator: Technlzal I_ T 1 4] o
Serviced WEAMageT
E fesls@rt Technical Manzger 2 - 2 il
4 AsciskEart manaper 1 h 1 n T
5 2 % Suprrictondents: Water 8 2 2 4]
Electrclby, steyt ervllle
5 2z Sﬁ-p;ri_ll;eh::.i_en-t-:.ﬁer & 2 2 i [i]
Electrlelty, WElowmons
7 Superintendent: Water & 1 1 s} ]
Elecklelly, Waplocp
a Traffic Offlcer f Bratestlon 1 o 1
Servists [ Disaster Management
g SxForeinen Relasy, 3 2 1
Willowemove, Rietbron &
Lteytlerille
10 2 x Foremen, doads, ) 1 a
Wlilorsmarae & Steytlemnills
11 Drivers T 7 a
12 Genetal Warkers 29 5 4
IEER T Hardyrman: Plumbing 2 3 Ju]
Buildings B maintcnance
14 Sireet sweepers 4 ) 4 G 7]
15 Caretaker: Qumplng slte 2 1 1
16 Coretaker: Sewearaga Darms 2 z ]
17 Shtt workers 2 F 0
13 2 4 Eleckical intarn 2 1 1
19 Admminfetratlar: Hoysing 1 1 q
i 2 ¥ Olaster manzgement offlcer | 2 2 ‘g
217 77 7| Superdsor: Refuse (sofd waste | 1 ! o
& dizpnsal 2ite]
Takal 71 53 &
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Staff camplement in Corporats Services

Approved positions Number of spproved Filled pasts Vacant paste
amd budgeted posts per
pasilion
1 Mar ager: Corporate Services | 1 Kl 0
2 P4 Corporate Servicos 1 1 4] B
trranaget
! Clark: Custarmer Care 2 Kl 1
4| Records and Avchives Clark | 1 1 0
5 Adminlstrative afflcer 1 o : i i}
& Human Resources Officer 2 i ) 1
7 2 ¥ Cleaners X 1 1
I -
] HE |ntern 1 1 1]
Total 11 B - 3
Staff commplement in Communily Services
Approved posltions Nummber of approved and Fllled posks Vacant posts
1 budgeted posts per pegitian
I I'uf-anager:.Cn.mmunil.-,- S wiven 1 1 C
2 P& #a Comemnumity Services ! 1 i}
E| I P& o the Mayor i 1 ]
3 Hurnan Development Off clal 1 1 i
g 2 3 Yourn offiters 7 2 n
B LED offecial 1 1 f
7 2 ¥ AssisTanI Librarians b 2 o’
I B Tourlstm manzge” 1 1 4]
"8 13 Tourlim ofieers 1 1 ul
1 Driver aperatar 1 x &
1 Administrative atficer i 1 0
12 Clark: Teursm 1 0 1
Total 15 14 1 ]




Technicol stoff reglsterad with professional bodies

Technlcal Service Tatalnumberof | Total number | Total number Tatal number not yet
{e.g. water, Technical Service | reglstered in the pending registered in the
alectricity, etc.) Managers acoradited registration acerodited
professional body | confkmation inthe | professional body

accredited

professianal body
Wiater i 1 1] 0
Electricity 1 1 0 N 2

| N |

Levels of education and skills

Total number of staff Number of staff without | Number of staff with Kum ber of staif with
frade 12 Senior Cert/ficate onfy Tertfaryfaccredited
professlarals tralhing

| 110 52 73 35

l

Trends on total personnel expenditine

Financil 'fearsm Total Number of Total approved Personnel Fercentage of
staff operating Budget expaerditirre [salary | expenditure
and salary related

2006-2007 65 : 5511 132 5 406 326 43,60%

2007-2008 7E 7 796 855 7 303 208 a4.06% o

2008-2009 2l 10432 892 _¥332 19 39.44%
2009-2010 100 18257395 7556568 | 41.40%

2010- 2011 109 . 39692 397 15 528 278 35.12% o
2011-2012 110 48469921 18 821 143 38.83%
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List of penzion ond medicof oids to which employees belang

MNarmes of pension fund Number of members " Mames of Medical Alds Numnber of mambirs
Cape lain: Retirement 13 h Bonitas 5
SEMWU PE Fad Health 1 ;
SaLa 31 - Key Health 14
Samwumed 1 % Rethed afficlal o LAMAF ; 1 % Caunel lor
1 ¥ Employeet 3 w Retired officials
6 x Einployeey
HOSMED 7
Senior officials’ wages and benefits
Designation Annual Periormance Vehicle Allowance | Qther
REmMuneration Bonus
Mernicipal Manager | 478 335 &0 00D 14 400
" Chief Financlal 417 811 134 138 10 800
Officer
Manager: Techniczl | 415 9249 72500 10 300
Services
Manager: 21348 72500 10 804
Communlty
Servipes
Manager Corporate | 376 949 75 000 140 820
servlces
Total 1 981 993 414138 52 683

133 |MPLEMENMTATION OF PERFORMAMCE MAMASEMENT SYSTEM {PIMS)

The monitaring and implementation of the IDP is done through the Performance Managament System. A
Framework/Flan for PMS in the Eavlaans Munlcipallty was adopted by Council in February 2008

Performance management at the municipality refers to the manitoring of three different |eve’s of
performance plans. These [evels are as follows:

{a] Organisational / Institutional Performance: Institutional Perfarmance was done for 2011/12

1)) section 57 Managers: Evaluations are dene on a querterly basis with a final evaluation at the end
of the firancial year {30 lune 20131,

(e Maon-section 57 Employee’s (Section £6 emplovees):  during 1112, owvaluations were done for
lower level staff.
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The full Implementatien of the Performance Management System was campleted in 69 £ 10

i4 ANNUAL PERFORMANCE AS PER KEY PERFORMANCE INDICATORS
1.4.1 ORGANISATIONAL DEVELOFMENT
Indicatar name % planned for Achievement | Achlovement Commants on
during the year | level during Percentage the gap
under review the year durdng the vear
; undar revlew | [%)
"mr. [m —
1| Vacaney rate for all spproved and 100 a9 L -—
budgeted paste:

2 Porcertapn of appointmett in 100 100 100 —
strategle pasltlans (Munftigsl
Marnager and Sectien 57 Manzgers)

3 Percentage of 5ecton 57 Managers | 10065 "EI i] Flrnanetal
including hMunicipal Managers wha conetraints
attended al least 1 skill
devaloprment tralning ool rse within
the FY¥

4 Percentage of Managers In 10Es 108 100 ————
Technical Services witha
profassional guallfcation

|5 | Pexentage of municipalities within_ | N/A NfA T —
the district area that hawve a Fulky :
- functlenal Performence
Management Systermn (DM anly)

% | Percentage nf staff that have il 100 100% Nia
Jndergane a skills audiz [including
compatancy profiles] within the
cUFrent 5yaar serm

b Perceniage of councilfors wino 100% 30 1i:| Financial
attended a skill development caustraints
training within the current 5year
tam

10 | Percentage of siaff complement 30% 1 1 i —
with dizehilivy

11 [ Percentage of female emnployees 0% 27 27’ —

12 | Porcantage of employacs that are a0 40 37 p—
aged 3% oryaungor
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142

MAIOR CHAZLEMGES AMD REMEDIAL ACTIONS CONCFRMNING HUMAMN RESOURCES AND
ORGANISATIONAL MANAGEMENT

form part as = starding
iterm at management

| meetings

CHALLENGES REMEDIAL ACTIONS TIME FRAMES ACTION RESPCONSIBLE
TAKEN PERSDMN
Human Resource Invohrement of BPLE Lo | 2010411 Adopted i Luatter
Development Plan finalise HR plan [
Delegation of authority Seryice Provider to be 2010 Approved by e Lotter
. and responsibilities appainted. Delegation Counil
campliance with the of autharity wil be
Municipal Systams Act cascaded dowi to
include counciilars,
managemant and
SENfar personnal
Effactive contral, tdamagers will compile a | Weakly ) Updated M
ranitoring and list ot all contral- manage ment weskly
SUpEnision mattors, the list will meetings
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CHAPTER 2: BASIC SERVICE DELIVERY PERFORMANCE HIGHLIGHTS (KPA 2]

2.1 WATER SERVICES

. WATLR SCRVICES CELIVERY STRATEGY AND MAEN ROLE-PLAYERS:

Baviaans Municipality is the Water Services Authority [WSA) and the Water Services Provider [WSP). There
is ne bullk water supplier in the Baviaans Municipal area. DWAT, as the government departiment, plays a
role in bulk water supply by regulating the National Water Act, by its cwvn investigations and by providing
assistance ta [ocal munlcipalities.

Likewise, there is at present no Catchment Management Agency [CMA) and DWAF fulfils this role until the
CMA is established. No abstraction from surface water sources takes place in the WSA's area of Jurlsdiction
and abstraction only takes plave from underground water. The primary function of tha municipality is the
delivery of basic services ta jts eommunity.

B. LEVELS AND STANDARDS [N WATFR SFRVICES:

3658 households have access to 4 basic leve| of water supply, All the households in the towns Willowmore,
Staytlerville, Rietbron and Saaimanshoek have access to water, The current water demand is determined
bry the level of services provided to the consumers. The current level of service provided to consumers in
the towns Willowmore, Steytlerville, Saalmanshoek and Riethron are individual metered arf conncciions to
all erven. Water provision to privately owned land (farms, farm dwellers) remains a challenge especially
small settlement within the municipal area of jurisdiction. Durlng the 2011 /42 Financizl Year, the
rnuricipality develsped a palicy that deals with water provision to privately owned land.

ANNUAL PERFQRMANCE A5 PER KLY PCRFORMANCE INDICATORS IN WATER SERVICES

Indicatar name Total number | Estfimated Target sat Number of Percentage of
of housahold/ | backlogs far the FY HHfcustomer | achlavement
Customar under reacrhed during the
xparctedto review during the FY | year
I N benefft
' Perr.en;:'ag;.' af households with
access to potable water 100% n 100% 1005 1008
Percertage of indigent
households with access tofree | 10056 o 2575 2675 100
basic potable weter
Percentagre of clinics with o
&ccess to potalile waker 1005 a 100% . 100% 100%
Perventage of schools with )
aLcesy to potakle water 100 o 2 (WFH 100% 10054
Percentage of households T
using buckets 1.1% 7 100 a 1]
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0. R&IOR CHALLENGES IN WATER SERVICES AND RENWV.CEDIAL ACTIONS

The peak water demand in the hot surmmer manths exceeds the patential bulk water supply capacity of the
current water resources Tar Willowmore, Steytlerville and Rietbron. The peak weter demand in the hot
summer months for Willowmore and Steytlerville is approximately double that as In the cold winters
months and approximately 1.6 times the average annual water demand. During the summer months,
water noeds to ko carted to Yondeling and Fullarkon,

CWAF recomimends that & water supply safety factor {1.5 times of peak demand) must be used to ensara
watar demands are met. Alternative water sources 25 identificd per provious invastigations and reports as
listed ahove are as fallows:

Lteytierville Alternative Weater Sources
Surface Water from Erasmuskloof
Rainwater Tanks

Impart water from Kouga Dam
Regional Urange River Project

b O S o

Wiflawmaore Afternative Water Saurces

Rainwater lanks

Development of Additional Borehole Scheme for Willewrnoze

Water from the Haarlem Dam

Relocation of existing Water Treatrment Warks frarm Wanhaop to Willowmore and Supply of
Ground and Surface Water Sources to Willowmore.

b A T

Vondelfng Alternative Water Sources
¥ Raimwater Tanks
¥ Development of Additional Barehale Scheme for Yondeling

It i= avident from the above that the lack of funding is the maln obstacle in ensuring sustainabllity and
supplying the basic level of service to the community,

2.2 ELECTRICITY SERVICES

Al ELECTRICITY SERVICES DELIWVERY STRATZGY AMD PMAIN ROLE-FPLAYERS

The Mational Electricity Reguiator has lcensed Baviaans Munlclpality to disiribute and supply elactricity to
all consumars within the municipal zrea of Baviaans that includes Willowmore, Steytlerville and
Saaimanshoek. Eskam 1s supplying electricity directly o the Vuyalwethu area in Steytlerville that consists
of 376 households and to Rietbran consisting of 425 houssholds.

B. LEWEL AMD STANDARDS IN ELECTRICITY SERVICES

Three thousand seven hundrad and fifty twa {3758) households have access to electricity with the
exceptions being of houses on private land, certain rural developments and any new housing
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developments in progress. The majority of the MY and LV reticulation appears to be in good congition. All
tawns are faced with power dips that accur oocasionally.

C. ANMUAL PERFORMANCE AS PER KEY PERFORMAMNCE INDICATORS IN ELECTRICITY SERVICES
Indlcator name Total number of Estimated Target sat Numher of Percentage
household ftustomer | backlops forthef. HHfcustomer | of
axpectad to benefit yearunder | reached achievement
review during the FY | during the
year

"1 | Percentage of )
housefalds with o087 0,1% 0.1% 4] )
aceess to elactricity
BCPuEcs

2 | Percentage of indigert o
Fouseholes with 100% Q 2675 2675 100%
access to basic
electricity services
4 | Fercentage of i

indigent househeolds 1504] 1175 1500 15460 100%
with arcess to fres
altcrnative cnergy

_ sources {i.e. solar

|| seysers .

D, MAIOR CHA_LENGES IN ELECTRICITY SERVICES AND REMEDI AL ACTIONS

The challenges Baviaans Municlpality are facing relating to ciectricity provision within fts jurisdiction are as

follows:

Stevtieruifie
The main 22/11kv step down transformer needs to be upgraded immediately due ta overloading,
Damaged pole-top boxes

R S U

¥

Braken kinzks

Required clearances between MY and LY lines were partially corrected during the financial year
duz to limited budget available in terms of lines sharing the same structura,
One of the mini-subs was fitted with SF; gas type ring main units, while others to be phased in aver

a number of years,

Wiflowsmore
The shortage of Bulk Electricily Supply in Willowmore from Eskom is a problem. The Municipality

>

*

¥

currently axraads the Netified Maximum Demand and pay manthly penaltizs to Eskom.

The shortage of bulk electricity supply in Saaimanshoek is also a problem, and some censumears do
not have access to the services.

Sectinnalising links

Proper pole numbers replace aundle conductar with bare conductors
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A

SANITATION

SANITATION SERVICE DELIVERY STRATEGY AND MAIMN ROLE-PLAYERS

Maintain and improve the existing level of service to urban communities :nd ensure environmentally
acceptable disposal methods, Baviaans Municioality ensures regular remowal of sanitation from houses
with septic tanks, removal of sanitation from rural areas and DWA assist with health and hygiene. The
Cacadu District Municipality also assists with funding for inztallztian of VIP fnilets.

B.

LEVEL AMD STANDARDS |N SANITATION SERY|CES

Three thousand six hundred and fifty aight {3658) househaolds have access to sanltation services of which
approximataly 75 percent is a waterbarne lavel of service and the balanca of 25 percent |2 attributad to

other leve| of services such as septic tanks and ventilated improve pit latrines.

. AMKUAL PERFORMANCE AS PER KEY PERFORMANCE INCHCATORS IN SANITATION SERVICES
Indlcatar name Tatal number of - Estimated Target xet | Number of Fercentage
household/customer | backlogs for the f. HHfcustomer | of
cxpected 1o benefit year under | reached achievement
review duzing the
year

% | Percentage of
hauschalids with 100% ] a a 10054
apcess to sanitabion
services

2 Percentage of
indlgent haouseholds 100% a 2675 2675 10074
with access to frae
baalc sanltatlon
services

q Percentage of cinics B o
with zccess 1o 100% i} 2 a 100%
sanitation services

5 | Parcentage of schools i
with access to 100%: 1] 0 14 100
sanitation services

0. MAIDOR CHALLENGES IN SANITATION SERVICES AMD REMEDIAL ACTIONS

bl S A

The registration of the WWTW.
Training for cammunities’ health and hyglene.

Compliance to the Green Drop Certificatian.

Upgradirg of Risthron WWTW.
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2.4 ROAD MAINTENANCE

A, ROAD MAINTENANCE SERVICES DELIYERY STRATEGY AND MAIN ROLE-FLAYERS

To ensure adeguate driving surface, and tn maintain reasonable access at all tirmes. Ensurs potholes are
repaired immediately and gravel roads ara maintained regularly.

B, LEVEL AND STANDARDS IN ROAD MAINTEMANCE SERVICES

The raads in Baviaans Municipality can be classified as follows:

Town % Tar Towa % Gravel Town % Tar Township % Grawel
Townshlp
Willowmare 35% £5% 17% and 47%
_ | 18% brick paving
Staylerville A0%4 T3 SHand 15 % B
brick paving

Saaimanshaek nfa nfa ) nfa 100%
Rietbron 26% 745 % 599

- I 13%{paved)

storm water Management System is ene of the major problems in this municipality that requires urgent
attention.

C. AMNUAL PERFORMANCE A% PER KEY PERFIRMANCE INDICATORS IN ROAD MAINTENAMCE
SERVICES
Indicator name Tatal number of Estiinated Target set Numbar of Percentage of
household feostomer | backlogs for the . HH/customer | achievement
expected to benefit | (actoal yoar undar | reached during the
rurm hers) raview during the FY | yzar
{Artual
numbers)
1 | Percentapge af a 0 i 1] u]
i househalds without

ancess to gravel or
graded roads

2 | Parcentaze of read 2057 1571 2097 2097 100%
infrastructure requiring
upg-ade

4 | Percertage of planned 2047 43km 1.25km 097 1400,

new road Efrastructire

actually ¢onstructed

5 | Percentage of capital A8, 214, 717 RZI5m RE, 214, 717 | 2007 T 57%
budzet reserved for road -

uagrading and
maintenance effecively
usad.
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D. MAIOR CHALLEMGES IN ROAD MAINTEMANCE SERVICES AND REMEDIAL ACTIONS

J———

MAIOR CHALLENGE REMEDIAL ACTION
! Bavlaans munlelpality has na storm water To souree funding and appoint 2 service provider for
mranagmment system the stosrwater management syskem
' Li&;'f-.ea_rﬁrﬁ-[ [u]ding to improve the roads Source: fun din_g from COM and DPLG
Larck of equipment to riaintain roads, e.g, grader, i Reguast COM to asclst with equipment
water truck, rmoller, 1CB

2.5 WASTE MANAGEMENT

A WASTE MANAGSEMENT SERVICES DELIVERY STRATESY AND MAIM ROLE-PLAYERS

Attain and maistain minimum waste management standards in order to protect hwman health and the
environment from passible harmful effects caused by the handling, treatment, storage and disposal of
waste. The 3aviaans Municipality has adopted the Integrated Waste Management Plan.

B. LEVEL AND STANDARDS IM WASTE MANAGEMENT SERY|CES

The Municipality services 3658 households. The waste service delivery of Baviaans Municipality is co-
ordinzted from Willowmore, A reguiar waste removal service is provided to all households ard commercial
properties within the major towns of the Muricipal area, except to households in rural areas. The farming
areas in Bavizans Municipality do not receive a waste removal service. The provision of such a service iz
not at the moment cavisaged by the Municipality. There are also no private waste contractors active
within the municipal area.

The municipality provides a weelly (2 day per week) waste collection service to all the househalds (o
Mondays and Tuesdays] and cormimercial properties (on Wednesdays) in Willewmare, Steytlerville and
Rietbran.

Street cleaning (litter picking, sweeping, and cleaning of ablution facilities) is done from Mondays to Sridays
in the CBD areas of Willowmare, Steytlerville and Rietbron. Bavisans Municipality utllises a black refuse
bag systam for all the households in the municipal area, Businesses make use of 80 litre plastic bins far the
disposal of their refuse. The municipality provides residerts with 10 black bags every month while
businesses have to buy their own receptacles. The municvipality accepts any number of bags or hins per
household ar business.
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C. ANNUAL PERFORMAMNCE AS PER KEY PERFORMANCE INDICATORS IN WASTE MANAGEMENT
SERVICES
" "indlcatar name Total numbar of Estimated Target5et | Numberof | Percentage
household frustomer | backlogs forthef. HHfcustomar | of
expected to benefit vear under | reached achievement
review during the
year
1 Percentapm of i
households with 1381 ] 100% 100% 10054
access to refuse
removal services
. MAIOR CHALLENGES [N WASTE MANAGEMENT SERVICES AND REMEDIAL ACTIONS

MAIOR CHALLENGES

REMEDIAL ACTION

The landfill sites in the municipal area do not
have welghbrdges and therefare the guantities
nf waste disposed are net edastly known,

Dpearatanal maintenance budget to be includsd
in the cost operational budget.
Source funding frem gther govemnmental bodles

| here are no farmal waste minimisation activities

Municipality to start recycling initiatives

taklng place in Baviaans Municipality 2nd the
muricipality is also not offering any recycling
inrentives to private pesple or businesses

Megal cumping s commen all guer the municipal | Enforcement of by-law relating to illeg:_al dumping
area, and the municipality has to collact this
waste at UNfecessary cost.

- The munlefpallty has recoanises the nead for
education of peopha,

No permittad landfill sites.

Awiareness & tréining programs

To permit [andfill sites with assistancn of COM,
DME

2.6 HOUSING AND TOWN PLANNING

A, HOUSING AND TOWMN PLANNING SERVICES DELIVERY STRATEGY AND MAIN ROLE-FLAYERS

The Houzing Services Delivery Strategy is to supply hasic infrastrecture to all inhabitarts of Baviaans., The
Lepariment of Human Settlement provides the funding and project management far the oraject.

Frovide housing for needy people in Steytlerville, Willowmore and Rietbron. Enbance quality and
standards of RDP houses.

The following are the rele-players in housing development:

COM, Provincial Department of Human Settlement, National Department of Human Settlement and
Baviaans Municipality
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B. LEWEL AND STAMDARES INHOUSING AND TOWN FEANMNING SERVICES
HOUSING ANALYSIS

INSTITUTIONAL ANALYSIS (TECHNICAL SERVICES DEPARTIAENT)

Bavizans' Organisational set-up comprises of 71 positions {8 vacant) in the Technical Services Department,
which are scattered [n Steytlerville, Willowmore and Rietbron ranging from Technlcal Services manager to
general workers. However, in terms of addressing housing develepment programs, the Municipality does
not have a Housing Department for tackling housing issues. Table 1 Indicates the organisational set-up in
the Municipality.

Tahle 1: Municipal Capacity for Housing Delivery

i
Paositlons
Pasition Epproverd Filled Comments
hanagement 4 4 | -
' Techrical & Minanciel Cantrzl 58 5L
.- - i
Adminlstrazhee Support | g
Socal Fzelltation and Suppert () o T
Cantiacis lmpleneantathon & Delegated statf an howsIng Issues comnprizes of a
Management g 0 secior admin orﬁ-:_ara tecanical manager, bulldIng
nspector and Assistant 1achnlcsl mansger
Total " 53 ’

Source: Baviogns rMurlepalty, 2011

I relation to housing delivery programmaes the following activities are done in housey Project Inception,
Planning and Programming, Bereficlary Identification and PHB Approval, PHE Project and Business Plan
Application, Financial Cantrel and Top Structure Construction. Refer to Table 2

Table 2: Capachy to Manzge Hauslng Dellvery

Capasity to Houzing Resourre MvaliabliyUtlsation
Delhvary In=HaLse Consultants | PIMME | Contracts ! Dovelopers

+ Project Inception W W - . "

Planning & Programnning v W -

Engineering deslm . ¥ - -

aeneficlzry IdentifTcation ¥ - - N

& PHE Approosal

PHE Project & Business FPlan Ty : - - -

Applicatian
- L.
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Capadty ta Howslrg

Delivary

Resanrce Availability i fisatfon

In-Haowge

Corsultants

FIMMS

Flpanclal Centrol

Progress Report

Contracts

Oevelopers

Building Construstion

Senvices lhstal ation

Top Struckurc Dasigm

Taop Structure Construction

Source: E‘uvfduns Munfcfpdﬁty 271

The Hausing Sector Plan dated March 2011 cites that Baviaans Municipality lacks the capacity to discharge
its canstitutional obligations due to shortage of key personnel and budgelary constraints. It 2lso notes that

there is staff shortage in the Technical Services Department.

Pear skill displayed amang contractors is highlighted as a malor factor in housing delivery at Baviaans.
Contractors are not able to finish projects within the targated financial year. Delays in project completion
results in increased logses [eading to project being left unfinished. The Municipality reeds to roview
contracts and implement punitive measures for nan-compllance.

HOUSING NEEDS/ BACKLOS

The current housing backlog at Baviaans Munidpality is 760 (R49 400 000: R65 000 subsidy/meonth} as per

heuzging waiting list.

Details of the housing waiting list pravided by the Baviaans Municipality are summarised as follows:

T e EH

. Special Need [disakibad):

Table 3: Housing Moeds

Staytlerylllio DR houses

Subsidy Houslrgs i3 S00k/h

Houslng needed

New applicnts

]

Current Accottimodatiar

Infcemal setdement

Total

160
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Tahle 4: Current Houslng Projects [Baviaans)

Prafect value J'
Project Tithe Mo of Sitcs IR} B Ward Praject Type Camments
! i
! Projact
] . complatrd with
steytlerille &7 330160500 |
i rhajer snags
| {aprans, ek
-l |
TOTAL &7 2 351 &OE.0H 7

Source; damoons Municlpolity, 2012

PLANNED HOUSING PROJECTS (ORDER OF PRIORITY)
Tahla 5 Planned Projects (Short-Term}

Source: Bawigons Municipetity 2011

o, ol

Projact Tito Hikees Prajact Walue Comments

Chil sesvices completed. Top structunes
willjwwmere ad F4en 152.0C o b canstructed

3473 Hulrses completed, but praject
Willowwmore Err 10,095,645, 76

pieyl e ms o erbifieation,

Land awailebl Ity ereernent n ploce.
Steytlenville 72 2 E06 248.0 Bavizans Municipality to appoint

consallanl Tu pee-plann g phise
FOTAL . . |-5em. 16368 615.76
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STRATEGIC FRAMEWQRK
KEY IS5UES

The list below cites the issues identified.

k3

L . A

L

The Departmeant of Human Setilement centralization of houslng delivery proprams creates
bureaucracy.

Baviaans Municipality do2s not have a Hausing department within the municipality

Municipality unable to attract penmanent and lully qualified staff

Difficult to contract experts to deal with housing issues an a short-term basis

Slow dishursement of funds by the FOH creates a rift between the contractors/service proyiders
and tha lecal autharities.

Inflatian |levels affecting project implemeantation.

Terraln challenges

STRATESIES AND PROJECTS

STRATEGIES AND PROPOSED PROJECTS

institutional Capacity

A heusing directorate/unit need to be established. The erganogram in Annexure A presents a full capacity
bullding structure, which will ensure effective exacution of housing projects.

Dutles:

Coritraut Man oger

Co-ardinate and implemet contracts
Monitor claims and payments
Contract arrangements

Progress reparts

Firanciad Officer

Claims an¢ payments

Building Inspectar

Chuality management
Co-ordination
Moritaring

Developmant Support Officer

Application for | & E Services
Geotech
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Services Certificates
GPs

Surveys

Site Plans

AMMUAL PERFORMANCE AS PER KEY PERFORRAMCE INDICATORS IN HOUSING AND TOWRN PLANNING

SERVICES
indicator name Total number of Estimated | :r_a_rgat set | Number of Percentagn
houszehald/customer | backkgs for the L HHfocustomer | af
expected to banefit year under | reached achievement
review during the
year
1 | Percentage of
Rousekalds [hdng in 0 i n i} i
Irilerimm settbemenls
2 | Percentage of
Informal settlemeants a 1] Ll [ 0
that have heen
provided with basic
servlees
3 | Percentage of B X
househalds in formal 2587 160 1650 E7 =¥ 58

haousing that conforms
t the minimum
bultding standards for
regsictential halses

L A ¥ v ¥ v

v

MAJDR CHALLENGES IN HOUSING AND TOWN PLANMING SERVICES AND REMEDIAL ACTIONS

Creation of a housing organogram with requisite expertlse

Ensure alignment of housing backlog with bullk infrastructurs, land and natfonzl obligations

Formulate and implemer.t stratesies to meet the demand

Capacity Building to ensure improved capability and effectiveness ta ensure sustalnahility of the

housing unit

Data capture methods to be revised for comprehansiveness

An Integratian of department programs

Explore other elternatives In disbursement of funds by PDH

Increase monitoring and contral £o ensure goad guality of houses
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2.7 SPATIAL PLANNING

A, FREPARATION AND APPROVAL PROCESS OF SDF:

The Baviaans Local Municipality has a Spatial Development Framewark (SDF), which represents the spatial
development goals of the area. In drafting the frrmework all relevent natlonal leglslation, the Frovince of
the Eastern Cape: Spatial Development Flan and the Cacadu District Municipality Spatial Development
Framework were considered.

Tre incorparation of the previsus demareated areas Rietbron, Vondeling and Miller consequantly requires
updating of Baviaans’ 50F te include these areas, Cacadu District Municipality identified Baviaans as a
priority arca for assistancc in this regard.

The Bavizans Spatial Development Framework will ke implemented by means of lard use tanagement
package, The Spatial Development Framawork states that the currcnt land use managemeant mechanisms
in the Baviaans are unahle to address the needs of the residents, The SDF are revised when the IDP are
revised.

The "ullowlng strategles and guidelines were developed:
- The Hadal Hierarchy

- Urbanisation

- Human settlements

- Nonr-Residentia| Users

- Touristn Policy

- Transport Policy

- Water resources and catchment areas policy

- Environment, conservation ard forestry policy
- Agriculture policy

- Housing policy

- Indigent poficy

- Araas Based Plan 8 LAA
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B. LAND USE MANAGEMENT

Applicatians for rezening, subdivision and remaoval of restrictive eanditions in 2011/12 financial year:

2rf Number Qwner Rez f subd { consent we Councll Res, ata Council Fas. N,
1708 WA, Swanipoo! Rezsning 12 hune 2012 737
oo . .. B
2845 WA Swanepocl Rezzning 13 June 2012 -
1r1E I L.B. F2rrelra subdTAsIan 31 Oeterber 2011 FERT
2600 & 2603 C.Potgiater Rezoning/ Consokdation and | 310ctober 2011 7.3.13
Subdidtion
1581 & 1532 lbeyamte & Nori " Rezaning / Conzakdatian 31 Cotober 2011 BEXTE -
IWlanagement
[1eEo & 1590 | LHae Fezanming f Consolldstlon 31 Octaber 2011 73al
1176 MW Bdah keenana Fezoning " 21 Ockabar 2011 7122
C. MAJOR CHALLEMNGES IM SPATIAL FLANMING SERVICES AND REMEDIAL ACTIONS
¥ The |ack of adequately trained staff due to budget ronstraints.
¥ Ineffactive zoning records, specifically fur the former Western District Councll Area
# The public does not have sasy access to infermation.
# The zoning regulations are outdate and cannot address the developmental needs of the residents.
¥ Mo stratepic plan and Ipcal plans to promote and guide development
#  Current land use trends e.g. densification is not addressed haolistically.
# No appointed Town planner, Assistant Technical Services Manager deals with Tawn planning issues

with the assistance of Cansultant's. A Service Level Agreement was signed between Baviaans
municipality and Cacadu District Municipality ir terms of assistance with land use prablems, but no
assistance was given during the financizl year,

2.8 INDIGENT POLICY IMPLEMENTATION

A PREPARATION AND APPROVAL PROCESS OF THE INDIGENT POLICY

The Indigent Policy is reviawed anneselly hecause of the anticipated changes in the ecopomic stalus of

househaolds. This enables the municipality to identify chrilenges and improvements in the poiicy. The

community 15 consufted during the IDP / Budget review procasses.,

B. IMPLEMEMTATION OF THE POLICY

To this cxtent, the municipality has amended s Indigent Policy to accommodate restdents in retirement
villages.
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249 CWERALL SERVICE DELIVERY BACKLOGS
Raslc Service Delivery Area "30 Juna 2011 20 June 2012 Notes
wWater backlogs [Ek / Required | Budgeted | Actual fequired  Budgeted | Attual
morth]
Beckiogs to be elininated | 0 o 0 a0 0 Bl
{no HH maot receiving the mirEstructure is
minimum standarg service) A proklers
Becklngs to be eliminated (55 1357 0 Q 1357 0 a Erasmuskloal
total HH identfied as baddog / prejed
tatal number afF HH in the
ml hleipality)
Spending on naw Ram |0 a RZ0m . O o Erasrmusklmet
infrastructure to climinate prifect
backlops (ROOO).
Spending on renewal of a Q o 0 a 0
existing infrastructure to
eliminste backlog [ROGH
Total spending to eliminate | RZOm | 0 0 ROm | )
backlegs (ROOD)
Spending on maintenance | RS00 | RS00 000 | R55000 | RSO0 | AS00 | R14152

|t ensure no new back ogs 0oa 5 Qo 0og B
[ROOD)
Electrichy backlogs Requirad | Budgeted Actual Reyulred | Budgeted | Actual Nokes
{30 K\WH { month)
Backlogs to be eliminated [ 0 a o g Q o Bulk
Ino of RH not receiving the ' infrastructure Is
minimum standard service) aprotler
Backlogs to be eliminated RL5m | R40 000 | R4D R15m | R4 R0 R0 D00 ueod b
(% of total HH identified as | 1937hh 0o0 1937hh | ooD 0o abtale
backlog f tatal no of HH In :‘E ':: fram
the municipality} eradleatn tha

bacileg

Spending on new RLSm | O a RLEm | O a T
infrastructure ta eliminate
backlaps [RODAO) | ;
Electricity backlogs Required | Budgetad Actual Required | Budgeted | Actuzl MNotes
130 ¥WH £ month)
Spending on renewal of 0 0 0 a 0 a
cxisting infrastructure to
elimina-e bzcklog {RO0D)
Totalspending to eliminate | R3m  RAD 00D | R40000 | R3m | RA000D | RA0DDO
kacklogs (RG00)
Spending on maftitenance R350 | R3S0000 | R41425 | R350 EL R1A055 o
to ensure no new hacklogs | 000 G 000 000 3 J
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{ROGT) o )

Sanitatlon hﬂﬂl‘llﬂg! Raqulred | Budgeted Actual Reguived | Budgeted | Ackual MNates
Backlogs ta be eliminated | @ a |0 o 0 )

(ne of HH not receiving 11g .
mirlm e standard senvice] I
Backlogs to b2 eliminated 37 a 0 37 |0 0 Feovislonin
(% of tatal HH identified / :ﬂffn{ ﬁwr
total no of HH In _ Buckct
munleipality) pradicatton}
Spending on new CREEm 0 0 RES5m | O a WWTW |
in‘rast-ucture to eliminate Rietbron
bz cklogs (ROOL

Spending on renewal of R7.495 | R7,495 | R5,789, | R7,395 | A7,495 | R5,789,

existing infrastruciure to 353 350

elimmate backlag (ROOD)

Tetal spending to eliminate | RL3,995 | 7,945 R5 789 | R13,995 | R7.945 | RS 789

backlogs (ROOD) 350 350

Spending on maintenanca RS5O REOOOO | RT RGONAOD | ASODOD | R73

to ensure no new backlogs aoa 451 216

i

Basic Sa2rvice Delivery Area 30 June 2011 A0 June 2012 Notes
Raad malatenanca Required | Bucdgeted | Actual Required | Budgeted | Aetua)

hacklcgs

'E'al:k':lngs ta ba ellminated (no 1] 0 0 Q 0 _l:;

of LIl | not recelving the

minlraunn standard of servica) |

Backlogs to ba aliminatad {5{. A1113X1 RE42251 34 Radz204 R1113¢0 REﬂ-llQ-ﬂ-w i RE42234

total HH Idertifled as backlcg / | 1% 34 baa 34 a4

total no af HH In the

il nlel palley)
' Smending on new 1] 0 0 0 0 0

infrastructure to eliminate

back ogs [ROOD)

Spending an renewal of a a a a o ] o
axisting infrastructure to

aliminate backlog [ROOY

Tatzl spending to efiminate | RI11300 | RE9229434 | A842334 . RI1I300 | REA229¢  AAZ94

backlogs [RI00) ek 34 oop M 3“

Baslc Service Delivery Area 30 June 2011 3¢ June 2012 Notes
Road mairtenance Reguired | Budgeted | Actual Reqalred | Pudgeted  Actual

hacklogs

Spending on malntenange | RS5000 | RESODDC ROSO | REROND | RISOO0  R278

teensure ne new kacklogs | 0 az3 ] ] 10

(ROOC) |
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Refuse remaovzl Requieed | Gudgated | Actual | Required  Budgetad | Adtual Notes
Bechklogs to be elirminated R10500 | RZOQOQ0 | K198 RI10500 RZ0000 | R192
{no of 3H not receiving the D00 Qoo 210N} 0 o0
rinimnum standard service]
Bzcklogsto beellminated @ 0 0 6 0 0 )
(%4 total HH dertified a3
backlog f total ro of HH in
the munfcipa ity .
Spending on new o o 0 ] ] a
infrastructure to eliminate
backlogs (ROOO) )
Spending an rerewal of G 0 0 ) 0] |
existing infrastructure to
eliminate backlog [(ROOOY
Tatal spending ta efiminate | RIS | R200000 Hlﬁ'é R1G500 | RZDODD | R198
backlogs [(ROGD) aon S 00g n 1] 8] 0ao
“Spendmg on maintenance | RS0 RSOOCO RS0 RSD Fencing |
ter ensure no new backlogs | 000 00 cog
(ROOO}
Baslc Servioe Delivery Area a0 June 2011 30 une 2012 Motes
Houging & Tawn planning Required | Budgated | Actual Required | Budgeted | Actus
Backlogs Lo be eliminated | RE 273 | O g RE273 | O 0 Funds from
{no of HH notreceiving the | 000 [elala] Cept Human
milnimurr standard of Settfements
sEMvizel
Back ogs o he eliminabed F-E.E m |0 3] R25m | 0 { Rectlfleation
1% total HH idzntified as 373 Housing
backlog { total no of HH in profect
tha municipaliy}
Spanding on new R23916 R3IFWIGD | K2I3016 | RIZ016 | A2391F5 | RI301s5
Infrastrrcture to eliminate 05 g o2 na 02 43
backlogs (ROM]
Spending on renewal of a 1 a ] ] 0
existing infrastructure to
eliminate backlog (RCOO)
Total spending 1 eliminate | R58916 | RI30160 R33915 | R5B916 | A33916 R3az016
. backlogs [RO00) o2 g | o8 a8 g a8
Spending on maintenance To i o Q 0 d N
to ensure na hew hacklogs
(RODD) ;
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2.10 MIG PROJECTS

The following MIG profects were implemented during the y2ar under reviev:

Wilowmeare Upgrading of Gravel Streets, Phase 2

Steytlerville upgrading of streets and starm water drainage, Phase 3
Willowmore Down Township External Services for 88 low cost erven
The total budget for MIG projects was R10 477 000

2.1 DISASTER MANAGEMENT

The Baviaans Municipalily hay signed a Service Level Agreement with the Cacadu Districts Municipality to
deliver emergency services, fire and disaster.

The municipality have two trained fire services officials with the assislance of voluntears to deliver services.
The posts of these offitials can be obtained from the attached organogram of the municipality.
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CHAPTER 3: MUNICIPAL LOCAL ECONOMIC DEVELOPMENT FRAMEWORK (KPA 3]
31  BRIEF PRESENTATION OF LED STRATEGY/PLAN

An LED strategic & LED Action Plan were adopted by council on 12 Avgust 2010 and are fully implemented.
The LED Action Plan |s the working documeant of the LED unit. Sem the Action Plan on page 42 and the
structure of the LED unlt an page 52.

All LED objectives & stratcgies of the municipality are discussed in the IDP of the municipality. The LED
abjectives and strategles are well articulated within the LED Action Plan as welf as competitive and
comparative advantages. The actlon plan also mekes provision for a database for LED related programmes,
EMME and EPWF. The municipality has created 270 jobs with the EPWP program and 25< with the Sakha
Isizwe program.

It is Important for the munlclpality 1o make provision for business retention, expansion,  Attraction
strategies are taken into account in the LED Actian and Tourism Sector Plan.

LED activity is dominated by the publlc sector without systematic engagement with the local business
sector. Baviaans Municipalliy does not have & business chamber which hinders closer cooperation and
interaction with the local business sector,

Baviaans Municipality has built partherships with various tourism organisations as well as with the Cacady
Districts Municipalty,

Bavizans had a very succeszful year in terms of craft development. An amount of R 540 000 was recelved
from the Department of Economic Development Environmenta! Affairs and Tourism [DEDEAT] for the
development of crafts in Davieans. Interested resldents received training in craft productian, marketing
and business skills.

WMEC Jonas visited the crafi shop in Baviaansklaof, built frem scratch from renewsable materfals, in Juiy
2012,

The next table deplcts Bavisans Municipality's LED Action Plan which provides more information LED
chjertives and activities,

45 [Pagc




s9ed]|tp

18] LA
~do|ersp
AL T e
"sQrsaAu a1eald wawdoasap 1501 B Ls)|qryse
ylirh 3AEIOTIU =] e dojzrop ;) WwadopEaap e | o Ay|qseod
E =N =R LU= ELfel | vueeduseadiog sesgapaw | apuniun [hET Mol S1EF 1520 MO7 [ Uo uoIeSisanul o 1= [n L=
ETFET Jpadi [epueun SESE I3
mau L) paseyqund poddns __ a1 S5
aq ||Iw yuawdinbs JNING B Buly . Apysam Y
J9L10 .aCm.E.n_.__..n_m- 437 o 33y papaatE m__l_b:.\_______._.n___".._________
31Ha 3] TI07 Jcy Jusd|nka A {7) wawdinba yijm U a2y 437
F2 05 PRSELAING i 1dag SSIUEDID | JS2gaEp 3 | 000 OsTY gL Ja| JH D F | OE]ET yBIH BOIMD (13T dujaeg 2 Usl|qB153
12 SO 53 IOAL
120 - SNy e URTLE IT07 fyardes iq) sdoyTHIOM HEsgaydo | 3e1sqaanie
sdousI0Mm - auaa 1o0-3ny asesug | JeFgapaw B cE 401 ELAN]-F 3] yalH | deysyiom Auneden e zdes
[IuawdoEnag
|EROs 2N nISy

sLn o) Jageuem SUERTAED wawdaganap

sau1EaW Aauend 031 & oddy a3 u| Jouogmgsy
PIFH "pays|qelss A LnIcS 3 3Hr {q} - | e/ 3un

SIWrJo) g ungda] | -aMeny | (37 8 ys)9els] | Jeogsp3 - SEdal ! OF]e ysgeds] ] U Q3T0ET | 097 2A3E43 Toay

auinsy “
SjuaunuLn) iz} uogay gy i bpng palond iafuny | Axuopg Ay aANAIRO BRIV S04

U do[anag Hulouoo3 [0 AZNGHE JUFWH0IAIT £ € — T £ SeAlloalgn

N TS NOLLY ONV ADIIVHIS 037 Q31 rHo 1A




sied]|sr

“pASIHanpE _
m-._mmn_ yEag C|Eudiaun ¢
10U 51 SpAIIAES
Ul ys=pdjpy auna siuijod sseyand
ol seeds) Aueow ~ samod o 551 o
| pausigesss xsaq djey ! v wa
! 51584 _ / payzene 1adpng 24np SaDIA1ES
| ENONINILGY B uo mm_m_n Sqladas yadpng Axue | rdiseul [ 3 LN 3GENEAE
534 63 Azliey Ayl [ewl Huag SIUEUIPUIELN afogr | uanuEp 50 40 | SF2ASE [EdIHUNL T} TIIE 3417313 1500
® AredTy -Ly ® Meday fspuargg | waeday | ubisivaig J0AMNGEIBAY | nIpRy | 01 ssasoe aney o)
TElausa
1¥ET J 5} U 300
niodsuen) yodag Yy
FHQUSD DgEp] LArey
PET A3 03 WLILEY
Hodsien ayy wey
PRRAW WA 2AEY AL Hocsug
sHUNER W WItiey pEad a|QE| [EAR
A1 UL SUHIE[DO5SE % oe; Wodsum TR HA S
-lWE J sl ETUASAdad D0 SIFUAO-[XEY I}z ] Hodsue
IBYD 2INE TR ETSIT Yumtumsaw | JagApIW 0095y £6 405 WP T | wnoey
"JYAR 5.LUIOITH '
T | dinba — spuny
SPLTY 1By pemy 4o iz Uy :
DO RITY
-paddinba SRR NOSE B21e SLUBELNER |
PR1ESL] UEq Ay —¥a R EWIEI[ aquas BT U3 LD LU L AU
SAZ PUE parlE 2AmY AETIMA SEIES o 1EMETI anosay | qussa3=
WyAg 1oy Slmeilay Lo BN 5§ ERP T ELTTY ST 40l seissEYy T w2 UE )ead1 @]
eI
“uoagely I|E Ul suap)s= Rl=al L Swqoad 1 03t
! 19 B0 LIMA|IM ! ajpssod 52 BNES 01 MOK - alaaul mc_ﬁ_xmm,._w_u_._ vawidolanap | eapale fo dam
Il ng
_ B AB5 Ul i Ausw se Fa 0 BEpng Eucwamm_m:mnw_ L1 sl R E gy e suajond
iy fy2aeLy Funp QLN PIo ploljEsnoy - A sasneEs fEunnE
auop Julumel| L} SUSI5535 spley ssnay IALDBYE BIOLE IEY] 5EDUE JiRE e
Bujues fauoL. Apanient e 40 uoneanps \BnoJu3 suspIsa 1o waiqaid
_ AL U= |2 PRI | 2TOC uer asiuediy | puewieg gty | 000 85TH a7 dall AUz ume) | HHH | Apaedra mey do@asg SEQIpE £ FEAY
LR
SN SLS oy ogs | wfpng | efoad 128y | Mg ApANY angIafgo Bay sn304




aded|&6F

4% dal LENTIELCTE ]
| 3 13 [ ier Bupues |2 23 SATHME
‘slawe) \pw s3ullesly | pueming sl o Jurlpel) HEER IT aeaatry | 45T dal EAEITU TR e b B o LN pals §5 Adedes -5
. 1
Fe|ng oy g Apdar oy e “
T
FaU[ 3% 7 F|LE W DA
U8 Py 0y Ja1A] FUsS -
sy Bupuaadnaog
L] EUDIIEPE J SUsend Slan 2uuueld
Y3 HMIT=H IENW [[FUNCD Wd /1y Spuny ey ! Lkl
-auun 5303w Apapent EL oy IMZT 400 . gAYy RImmEaNy T
AFOWIEREN [
A uD Fupazp ->3A0E5 3g JsnwWw puea)
SACELIOMW, LIS U SISO J31503
WESIIND "PHEDUT WML SpEEIY NP winaey |18y pLe
U] [ Apmavra aucg A=303p 11 ] (T dal | wpwiemensy g Y&H AjmEpeny F
[ZTDT Yaamwg apiriaieas adoad
| o Iom paysia " ag Ul Padic|d L=un i
papinoad uiiied) Sy o Slg AUl Buy) ey s Jo) 3vupe.] :
2D YA sucneiodau map LI T 1sanbe] uanLa, MEBW T i) ‘elar 4 EO ALY 7
{ZT07 yaEw) afaiags Uy | a soyshep
douEam paUYS|UlE SuERReg UCIRLL I L '
yaen diysasunied u) sunanondy [eoads
WFnoa son e 3ujadln 10 BIUERNSTY {3) R
21 diy5 Jaes) fAOpnad 7 Sid sUeBlneR U1
S AULEY L1 wEwdnjanap
iaulleg Fuiwcedn i ¥ig Buifezia i g) ! HUMH 053 Jaad
AN AMES 10) 3L BN on ey Ao Qi Q2y _ TLYNERIL 1M
BIFqem Lle ! SEAJE Waqo.d
2oy : Ay ogu) 32 iy fin
AUSP WAL e (1 rE At L) ¥ia Aweifad ' o
Buap BEu m) A5 =D Iog Sujujen a5 a3 HES[n | gucHeILy TR | Aurujen, (ez _ enynapEe SEEAD snaaf
: - | Inogy e aurnpoid | W stapesd feameans
1 1 (] UDRENLS _ JU J503 pue Rt ]
SV IaRwW unin | Sepuets Inoqe| wuay FERET | fmedes TE5F
JRULEY §B SMOSIE (| bOAEL =g 42 3709 AU Ia04() g3 @p3 I [I:] L1 Ll slEEnTeAl] T wnipagy _ Apeepeny T
ol :
SJLENLIANG]) aunr SOy oM wipng 2ol @y | Agpond | Alpyioy anpelao Gy STy




aded|0g

BUILIEL} S35 aUIEN0 Play
SE R AL e W35 € SA5EAN|SN A 2ENSY Joj Buneen
LY BRSNS BPES AU 1 Emy TT el Playammay | 3quu| paewmeg b o b 5||1{E SERUETE T
. E2ua
! TURR|ARE FLO
. SFFEILIEM] I U Swde|oaap
(AU aaLw] Py Bsnoy ! BT
2107 AMemugeq 0z Furiesdnd = muauE) nhar FRFFRITI pIRY ocd auy
Auauie1 sEnasip - Axane @ | Buppueas SIULeg fal A0 | [eAAg FE0|  OF pHE o }jn=ea eRpgn
Aag |yim, furaaw 3nuefig ) Ay yym Bupezey | paewseg y 1 | it dal il Ayduog YAIH | swalqes anes 7 | sese wapgosd
manpaedd aug €41 FOGE
! BEBU] L0 ALEMAD RORDS 55 LI|Sry
TSR T pRvsE pakag [ ok CLUIE ALY LT ATy
15RO a3y uR 218303
salhlas 52 peylledde 173039 BujuL
| 03005 I S1-0ck AUl | JHaAI] Buprnsucy) Anal g URNLIAREF [ OO0 Bt5d el T uDlenpy 7
ST
pajpeys paloy
sy ssauEng {1
3n3% 5B FRout0dde
Bupinsun fnat 5 Fanpnad Balz
! pRIE)R Ws|aol FUER|MEY L
panodtde BEID I sy un ELEa| AP
Spun4 ~ Egpag 1w3a3a _n._J:—.._u._._.._ ﬂu._._.._n—._n_ A WouSIa
[FOUTOG Ol spada) Aok | twaung | waygsponidelpaiddy sewdeez NG J75Y (Rl meEn|EAR o) - T ey L EATEL Ty S acod sy
LI 3]G Wrunoy (g
SEd IR Emm.n___u.._n
il yo [enupva)
Rlleibbl sozan sl
|punaz | vejd uoiIe UBp] | AHSPN0Y usOuE] | T SEaspnesd EunInes
J15UNaD ) Spadh) Aoy AILORE o spodad Ajlyyuopy ' dJewfeeyr wBpng wsang, OF 41 WISLIMGY Jo Uaj3ndaxy UL 8} W (138 Weunay -Jj2 e 3qeary
' EO0TF
| LD
| Quawwoy i 14 oY oM 128pag Lsfosd Py Ay Ay sapaalgo DALY S04




gied| 1S

Hujuen S2583L 5N
SIS Fugane 10 0au] aasld Ly
= Jap;aaud a1 spanpoud 5[5 s5AUISNG
saunod Buluizg | Huod CRENEL N RTRN]=E iR d 0 EREEUISNG 7 Funayiew
aplnoud w35 ¢ -bg ISR piewleg iy | p.Euleg a0 oSty ddl Jo FunEdE  Wan| Py 40 Wolude gl F
YN
W sauee o |eudExy -
_ Budls 1a2q | ey oy Suuean 0D | uenp onoUSTd
pasENTEIp 20 1snW
: feulay -
. YORM T 1IRIUET
188png Hurue.
£1/2T 404 1edpnyg sy ARG LA YRS Huililzay IR =TT TN T | TuswdaoEnap
guap Bumier] | TTSLT | Aoy S cdd 3w el CIET A L R g for 4t Huieay YEIH 5145
33afard 1421
TAMin) 58 AgEH[IsaAU |
“palpvEap s e 5333 Lanpoad pug sjaen
LARE LIRS 1 /PR R e L b EHal ey pue =anpa.d ST W Lsnauun
‘A|E[IBAE BB SYNsaY U A0) MERITEAM| | PIELLIEY [y Y =215t 44l 2iediany) | wnipsy Aguapio- 5
FNOY URIO0EMES (3 2 JINE
Aaminy 1
Tanvs sty (3 * S0 nBMIHOI A
£ 23 Je rocdng Jno Suyiai Ly i edaad
SMULLCD By, S5aIns . shalad ¥ £ sy uo apey; Joje) (e B4 kA
yanK & sem pUE TEHIZ B | BsafAoad Auloguow ao &y 2z woddms
J8g | papus 1Eleg | wdEip L e 000 0zTTH BEE d0I 1] Uodeng SRl Uiy B UFEUEM ‘b
£AWINS B
233340 O
Aepinyl LUQL L S Al
| PucqRs Aana ad.glagy anoddw| -
T unu_u_u__ncmm___._mm NEEE
. % SABREAUPAN, esjuediy - {anaguon)
_ un #ruEjialg ssaMpsng (7
“ Ul [EAD §1Le e pasy3o
! oz o, F [Euawanod $O2.00 Saas
_ JETS MELT NI B ) q f¥35°2003) Lo} SPung uemge anoad stugondt pormaangg
; A[R2e sueepEg | unsSun walshs yaddns o SASRANIRNG AEnde o yoe
! 1o 3G NS -uy ulegs aaoudwn | paEusep | o H5E | PUBRININT IFSE0 QL | Wnipaly aif ssalppe o *f E Ry
[ ETTT T
,_ quUamWES | ikl oA Jabpag 2ajad 0l | Apong Ay MIa[0 B £nd




dBeg| g

dunen jo
|| 25EYd WSUIE dwy
o spuiy a0y Acddy | gt fer

TTET . ,
pane]s 1ol “Huunely per epads
“13pIDl 4 Saeaas i Btz iuegio
£e paujadde paturd de LvaEazag Ay sonpoud syanpod
Bunheues Asan 5 auoq JSpAGL| 3HAAS | URLTAREZ | oDo o5y It dai Ja Ayrenb ancadu) Y3y | oAEny g
FUIIRD JO

I M S5EU4 JuT | dur
mspuny oy fddy | STAET

poye | duwas
aseyd 1544 |Iaunod H

0 S del ALy
At 33UEs :
se pajuladde peaujadde uewdeez T 1330 saw wesin:d TN
Ay msuas A e m__..n_n_| » lapiroad 2oaes JSUERW DT Qoo oy It dal ugell el ®/E=4O T T
LUEL) o |
fildera oy w40 pAeod _ U
aBieay SuyL 3 g |
iy I puos m:mﬂ_:_._"—. IpuEs
Jop s1sanbay [l 00 swnasnpy {i;) ! BB SUECIACH
) ; Yyl
_ aldaEsap
| - TERUIEOG JO) 0AUBCG | BUeq (3a] doys e () Swouoza
) paza|diuny soud 2u o fosn
. i
_. Eea b W3 TR (P
! ‘paunoa oy spadey SE3UR L3|qaud
1 TTAEST paams 1malouy ay7 o1l FoRD
| ~JAp AR R E RN #OO7 "101d1es snoaf uy swapqoxt
| =muesse paundde paredde 1%¥303a slaylew 1A anuasne g oGS
_ Augneuns g 1] | #U0Q IEmAnd HAAC (I | oewdeep ¢ 000 O¥oH | (Bl JdaE WENs Yauess Yy BYlESRppY T | SHYUESEHD
| . Ty
| guawaing | waym wop=y oy Jabprg FEET TN Jabioy | Aguotrg Aoy | anpzgo | By Sno0d




agey|gsg

. eraddns oo T [
EALIEL Y Byl wWelp A ey | JesEgSp 3
J0 SDIRISSSE Y ! SYUSpES) AlEINPS | By HREL {&1 JE0a]fing,
O]~ 31LESA MR ETfZT o Bl e Be s 3 0M SEddl ug JWWEISDI ‘e
FIUESIS5E o .
.. amd ca mﬂuumya%g_ﬁu Sa e Toud | ugaylew
. EI5EQ AJLRULLL FERFEpYE | J9y39d Y pue sawwe Sad
B 10 5 S AFISER Sumpn o1 paakaL | fRJEWER e A ILHORAIR
09 SUEEMET 1518 V135 SumZug ade T JAT N | oy BIE 0 £ NS voddng -7 JLMAUTE
T Jodew yym isay : VRN L] t=T=T o =t T o B AT L
BT O] B5LrEBie Spa N : NS A D ey I ()1 Tl e oy
“sEUIEEL YU A3 0 SIUMA SSIUIENY Fnieweg F32U (5N PoEjuedio [E20 JUEEIHa 10y JOYIE SSBUSNY 4o
SIAWMD FEAU|SRE 31AU] ET/?T Lss 35| B[ N Y Eof J0d| ysijqsisaa) T | wirpay ssanis I dojaaag _.:m_.:n_u_m?mﬂ ‘E
wagoud [rarucy
B BUIpUng “Adadead [ LA LI 1y g pLeT)
o|8e suow Ang 01 sBuiaapy Waofesg ! WEMUN. U 50 D]
Hury Wog wulzedg | ApDyan saagap3 W P3N spury ap — 0y dd| | FOEUESNS  '§
paquaLajdiul T L E Y ¥4 aus|
1ol hpaea), alfoqr foda a4 5 ddl joash Ualayg oy
...... QRTE S RECTAT R ]
L3 el 15 AaN LTl -[EM oW '
UQEISEUIH 3 ELEL ] uwwhees ) | Jpyop vs a4 =] jouanouoly g
ETNFEE T TR T AT i
TR R TR wal
SEEUOLWNT s
I A1 us slwisgord T aAOINILEy R AT THIL [ o]
Ui AaLiecyE paldipe spualy as doyued JuandeEasp
! I AN Ly ue|d AM2NCT I -sranaEy 04 | 4 ZT 40l WILISIEUEN 2 JlureLooa |EDo|
SR suedsd (2lst UIBAEEULD al UeERgLEUes
B Fady wag UMGLLRLIE eun}ouly Jdag Ay Ldsg 40| [[Lakg=sEad TTEaT R T Waldg@Esap ano st
! LAETTFLA] e LPT eI b s
“ | [ELLTDYU[ PUE [EiLID) : [E=LTR UG =T N () ez pyde
| i ! o ! dojansp pue ajoeany yH||| " sinyraude daanag | o uawsdopneg E
m m WawLaEnap
| : D|WGQUCRD |BD0|
; uefd :  [TERTa TR T n_y :nr_.__..__..__En._.
. Uy : TN INEA anuidu)
1AUna3 [[mLE]pleaRuy] uvm_u_._n_ wsna | Bl Udll oy i | 230 UL L) o, AIEE IS0
01 Saa0clod AjyInoty) AlLpuopy SEDCad AYILOp  UBLABEZ | Wisunag SEJO| | WWSHARL L0 UCinaaxkg yaiy - LU rve] Clapaaag] 12 e Ldsnag T
i SUFLRLD) uaym wosY oM pipng | palbid D) | Apopd | Ainaay sapaigo

saRsasng

iyt
wspnay
snaaf fo ruad ol ang

i B2y
PEIY S0y




#leg| by

“Jwapedarg
o4 3435 CT/ET 404 39
1ajoad @ uejd sEadERg

£1/T1
divvdd -
CIOE /0E ZhoLI0m
yaun T e |eNERD JOf juandgap
uo paLes dpadg - U - WIFLCIA [EID
TpF) LS - O} L g G sumieilbiosd
Jo) senuiuelFeld LGIINAD T
‘aoed FAOA, Salluy esdoad uadie|sI|[eE __Ath_____nn._
u B dod TT0% - UEhEeg fo01dag 58 UANg S2laldelBod quanz|dw| Apanod
| ammmegyes - any rflaagapam Laywan OOn eEgd | ez car JuaLIB|OE 5L iy AlarnTayag R IEATTC T T S oy
*PEHN 5L JOms e el ey wrrwdo@nap
W |rdaRAELS LD [Ba|
‘umq1a)y wods s1anddng o LaRNGLIUCS
EpEI dhtdd - b [TENT. [ F R aanad )
g SatLEranpn, Ul E-EUTLY AUz pue *sranpead Jweucea 0} 4338
TI0Z/5/LT U0 5.3 ddns o tdan a0 Agjenb s[ys opaRs B0 Uiy Iy UrpHgsung
ryauop Jumiey) | Sunkug Suryies Jnodug MERM I M | [ejyrdm UOPSNUTSUG Lirddng YAH | uoangsuds dopaag | 4o dauedopnc
OIS UOG
“_ JULIT T E
! 2ILIeuDTa [B2a| EYnig B sy
H a3} LA AqUEIaIS
Q0 354 JUBWTQ[IAAE ancudiu)
—SPUTY UAND A pu e spnposd AMOL0IF 03 JRRs il
|izrithesy paIu dde Ly4u-g 10 AUEND “ShHe LB TETRT ) YD T SpE o Juaudopansg
143 5 st Ay aanepy aLog IBpIADA A2I835 UBIARET [ MOarsy | (ejr a0 =3Jrg|na %5 s1 2 poddng ydH 2INYND sUe daEaag | o uewdaEssn Foay
wosiad :
FpupLniG) HauA utgidy | apqsvodiey WEpNg | 1xug wlinl  Auong Ay aaptafon DAY SN0




58e4|5g

.mku. AN UL gLl
juauanocy - | Moy
aumynouSy - LELRLL ) B
WRINaL - ) LO[1BUIopL|
coXnes ogiseod  yasgunayl 2 ydnouys Ajneerad € Lt L L §
SINILAM AER Aupoduo || lumy cju| 13 W | U1 R 1av| | Aaticalny Loty QU YHTLL 5B ey JEn3ec;
L EL
cq ajdoad paJen “
[pe 0] 3520000 AUCBUDy ‘3ae(d u nezUnA NS JIDCE]
~oypr Buisaposdaay | SwoSun mnoge 186 [ eluy el peiEpdn ElsOash b
' o JaUTEp
Bu pjri s gy
sa|yumeodda salLunpaddn
qall oeo 1 pladad juawdo)dum
o Al o [FLAT, T LR ]
Sunp yadeasey TLfED BILLI U0 YL Basey u] W YLIEA5RY 3
ol PR LT
B UG 5 I IIAG 1S[FEE pEpasU i saHoad BTG Y EUE
o1 sUEBIAER 1A YIS EL/T1 u_._mﬂ_-_ NE Hrash 15)58¢ a4 Jo BU|puny Lo oy z J|Wwouasa | acy EQ-HHE-%-.H
"pa. e oyl e ' aAIR] A 18 ) )
YH AL 38188 |[lem ERELY Sl pay :n_um_._..__._hume_ FiD qrioasay
"OU: MU LTI, L+ TRETT] ) o A|qsscd se JEIACI Y
paiexdn aseqelep dagy BujeEur | yueqelzp e domang v {qicE FIEYS JO HOIAS| e T FEIT ATRTRG TR K STREL TN 1SR O 030y
ST wociag .
F
- suWeg | uegm vanoy | eseodsay 0hpng | 1aefasd 1Ry | Aoy Anngay anpqo DNy SHI0]




cfeg]4gs

Haneg Jann 2 E]
“pafosd AIEEFRIN AP 1§ BLIxEw o 1ng 1afoud UGAmay w
=3 50 3eed |55 WD (] Voddns 01 yE | prelEg N | Japrg Was Haug Yarn Asng s Y2H 1aafaad drhad L 3G
EEUISTLY uaALAy T1Afnyd m g walpoddns ol ucq13y
uapuadapu) woy | 1soddns sontd (NG | uBWARDT § e — iy HEID ug 1eep uadag s H HEIT UCU1aly HE] TR RITg |
SSSUIENY usLt, Joalog e i g waJy Heddns MR U FpuDn,
Wwapuadapu| way | vaddns sasid g ¢ Uelufeezr 0Y —WE e Ito Y IpyICag A4 [@1de3 Supapuon, naloug 1m0
-I0jUuaWd T 13EEUER
1xafoug “Supy unupy
Y Jaedrea udis
Q1 duIaaL TT/EfT HoImary
D paysgeIsa 354 s
[[FLE gl ssoyHad ! afoid uzadlay w Ut yeford G371
W0 Ag pasaopua : L BLUMC] Y A oo i Jfuotoe S} o sEey3 Ao ey 12))ed
pue gapoddng Wo2 | s2gepdn deay £ W gty 12|13 Ul | 138 o e Auoypey JE)Ey E dajanag Bwary
IT/S/CT dmsaw | BAIIpIASTS
peay paseysund ! nfoud
Butpng puesany _ Jumew | 13alcud {4Bulpews yamg} Tafed o1 pafoid 37
ATany L] Ut 1aygafog - ITOF a4 - Uels EuE Aduow PUERUD, AR L] LED 9|QEd|EIsNE
SARAR| A-[Cu [|& o | 4y Bugaaw ssiuedig 52 O pscdclg PHEIC| |2 IS0 JAIH 2U 3w 2suetln e tojanag £ oaiy
"_
! Uosiag
SUSKIOD | USYM WOIIY | agumosszy wabpny | pafoid 12Bing | Ayiopid funnay | anoaigo saly %EW_




nied| s

EIrnZ Ty B 0 L ajanag

SHYEW WSLr ] FHJENS e
sananud ya dyjeh
pUE LI LT
115 = 14 )| ST WA E
SdlarBarg N FLUEIEID ANING-
w feana
S0|QYB510L uEEE.MA - IWESISTY Bh[1RIISNWRY 7
| LR
FuROeg fr i AN B
M | AL U |2 NI oy Bk | 4E o Bumire g it !
—IWERRIiFY SEWCORNTE SHIAS T Tumea ) )
m pa___ﬂtm.___ﬁ_eusuu__ Ui glel]
: ! RO FFAUSAE @ RS I PURLIE R ACHAREE (T I]E BBU
piELEg N : i a I
e a5l | @1 pAe]ad Swados Ruupeagpe ) i vaurogg ¢
PHO _ Heapyar AeHeinW wianey
|

Jefeueyy Jmta|iang H|5 g e

PlsAswara

. ey o el wg o sasmCogd [F 93BG
U] JELL Iy % L338as
Swreldcey  UOREpEY R AU,

aal

ARy AlSH e f Auruineg ._

B | HY (137 J9 MRS

FELE Tt
AR a1




3.2 PROGRESS TOWARDS ACHIEVING THE LED KEY OBJECTIVES
AGRICULTURE

Due ta the climate conditions the agricultural activities within the Baviaans Municipality are primarily sheep, poat,
ostrich and game farming. A study undertaken by the Agricultural Research Council in conjunction with the Cacadu
Plstricts Munlcipality and others has revezled that the Baviaans Municipality does not have high potential
agricultural land. The long distances and grovel roed conditions have a aegative impact on ihe viabllity of this
industry, The provision of water is also a threat to this sector.

All inforrnation zround agri-related programmes is shown in the LED Actlon Plan.
TOURISM
Agri- and eco-tourism form the primary tourism activities with the monicipality,

From a spatial perspective the Beviaanskloof Mega Reserve project has the most potential to generate tourlsm
revenug, The project is however located in the southern portion of the municipality, some distance from the twe
urban centers and the largest portion of the population. Linkages will need to he rreated to ensure the benafits of
the project are spread throughout the munleipality.

All tourism programmes and projects are discussed [m the LED Action Plan.
5 L fMEDIY 0 MCRA- VELOPMENT

Bavlaans SMME Incubatar (LED Office] provides core support services to SMME development through the first few

years of business
- Mentoring and coaching to SMME's
- Office support services
- Linkages te cther business support structyres
- SKMME database and information

BUBAL DEVELOPRMENT

Backaround
The Path out of Poverty (POF) programme will be implemented in the Rigtbron area shorthy.

This programme in short is a holistic 2nd integrated {cradle to the grave) develspment programme which helps farn
workers and thefr families escape from the continuous cycles of poverty which have trapped them for so many
Eeneratlors.

The golden threads of education and health will weave [ts way through programmes developad.

With the POF programme, facus will be plared on the needs of rural ehildren.  Thiz will be achieved by putting inter-
‘ocking projects in place, which provide opportunities to strengthen young people and help them avoid damaging
patterns of kehaviour which have been so destructive to Sheir parcnts and which have kept them in poverty. Rural

E8|Page




children are particularly marginalised. QOur programme will provide a safe and constructive space in which children
ara able to grow strong and achizve their dreams.

Parenting skills training will be availablz for parents of children and young people whao participate in the prograrmime.

The POP programme is developmental and participative in nature and could be replicated in all areas where rural
poverty produces children who suffer from FAS, where there are high rates of alcohol and family zbuss,
malnutrition, lack ef stimulation, schoo| dropouts, teenage pregnancy, drug abuse, unemployment, poor health and
despair.

Coordinating and implermenting the POP programme

fa}
(k)
{c)
(d)
{e)
tf]

{8

{h

(i}

Day care services for toddl=rs

Effective libraries with educational programmes [or Loddlers, primary school and secondary schaol learners.
Avail intermet for learners to assist with learning material

Cornputar training skills

Language enrichment: English and Xhosa

Wutritign pregrammes at Pop centre

Create employment ppporiunities and tralnlng through EPWE

- shart term working oppotunities
- identify leaders
- training of leaders

lang term working oppottunities

Testing and training to assist in working apportunities
Courses to adults

- ABET
- How to utilise income {"On the Money Training®)

Local Economic Bevelopment Projects
. Crafts - hand skills
- Pavers

- Taurism

59 |Paszc



- Nursery: Poultry; Ples, efc,
- Pclict Factory

BlG T DTO INCREASE [ ECONOMIC DEVELOPMENT AND WORK OPPORTUNITIES

[a} Upgrading of the road MR 431
{a]] Upgrading of the raad TR 411
{c] FOFP Centrur in Rigthron

{d} Further acguisition of land for agricultural purposes.  Invastigate opportunity of purchasing property
currantly available. See attached list.

ENTERFPRISE DEVELOPIENT

Three SMME's were selected to partake In an SMME program by Blue Fire {SMME support program). During the
year program they were provided with business coaching, Including ten coaching session. Each cauching sesslon
was held with the business on site.  For all three the coaching has been succassful, assisting the Businesses and
incrzase their commitment to business principles, All three businesses were operaoting off very low levels of
husiness awareness and capacity, and a large part of the coaching work foecused on ereating a foundation upon
which the business can grow. All three businesses have potential to succeed. The three SMMES' who took part In
the program are Willowmare Community Nursery project, Sewefontein Youth Tourism and Tailer Made clathing in
Steytlerville.

Wilfowmors Nursery Project Tailor Mode Clothing Sewefontein Youth Tourism

3.3 POVERTY ALLEVIATION PROGRAMMIES f JOB CREATION

Objeclivas, slralegies and projecls were identified to address this 1ssue, Baviaans Municipality is actively involved in
poverty alleviation programs.

ESTABLISHMENT OF A PMUNICIPAL EPWP UNIT

This unit will consist out of officials dealing with the EPWP within the Municipality:

B0JPzge



Technical Services Manager

Community Servicas Manager

Qfficial data capturer appointed by councit
Municipal champien for EPWF apgointed by council
LED official

IDP / communication official

The mayor political charmpion of the project

The CFQ/ Municipal Manager

> % W ow g

10BS CREAT=D

The municipality adopted an FPWP palicy together with an organegram. Currently 254 Sakha lsizwe and 421 EPWH
workers are emplayed by Baviaans Municlpality. Seventeen of the oversesrs in this program attended a leaderskip and
canfllet management colrse,

34 ANNUAL PERFORMANCE AS PER KEY PERFURMANCE INDICATORS IN LED

Indicator name Target set for Athievement level | Achievement
the year during the year pereeikage
{sbzalute Nigura) during the year

1 | Percentage of LED Budget spenton | 150 D) a7 5oy 745
LED related activities.

2 | Humber of LED unit meetings 4 c 4 4

5 ) _F'-E_rl.:ﬂ ntage of 3RM E tha-t Mh ave 3 3 fﬂf]%

benefited from a SMME special
support program

4  Number of job opportunities 400 . 421 105%
created thraugh EFwWP
5 Number of job oppartunitias 250 254 102%

| ereated theough Sakha lsf2ee |

3.5 CHALLENGES REGARDING LED STRATEGY IMPLEMENTATION

The challenge during the 2011/12 financial yaar is that limited funding from the munizipaiity was available due ta
cashflow problems. Projects affected were the LED project in Steytlerville and training related to LED.
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General Information

Chapter 4; MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (KPA 4)

4.1  THE FINANCIAL STATEMENTS

Legal form of ehtity

Mavoral committes
Exsoutive Meayor
Cauneillors

Grading of local autharity
Accountlng Offlcer
Chief Finance Gfficer (CFO)

Registered office

Business address

Barkers

Auditors

Attorneys

Local suthority

EL Looek
D0 Bezdidenhout
H Baoysen

M Fluaz
GA Hubson
WV Lapperts
T Spagtar

Grade 1
JEA Wumazonke
JO Goyle

+2 Wahmayar Slreet
Willowmere
G445

42 Wehmeyer Street
Willowmare
Bdd5

ABSA Bank
Ylllgwir org

Alditor-General: Egslern Cape

Steyn and Yar der Vyver
Willowmore
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The reports and statemants set out balow comprise the annual financial statzments prezentad to the council:
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Baviaans Local Municipality
Annual Financizl Staternente for the wear endad 30 Juneg 2012

Accounting Officer's Responsibilities and Approval

The actounting offlcer 1S regquived by the Municipal Finance Managemen: Act (Act 58 of 2003}, to mainksin adequale accounting
records and is regponsible for the content and integrity of fhe annual financlal statements and related financial Infarmation
includad in this repart. [t i= the respensibility of the accounting officer to ensure that the annual financial statements fairly
present tha stata of affairs of tha munizipality as at the end of (e finan sl year and the resulis of its operations and cash flows
for tha parind then endad. Tha extamal auditors arz: engeged to éxpress an independent opinion on the annual financial
gtalements and was glvan urresircled aceass to all financial records and rolated data.

The annual financial statements have been prepared in accordance with Stancarcs of Ganerally Recognized Accounting
Praclive (GRAP] and tha prescripts of the Munivipal Finance Managament Act.

‘The annual financial slatements are kased pon appropriate accounting policies consistently applied and supportad by
rezscnable and pnident judgements and estimatas.

The accountng officer acknowledges that he [5 ultimately responsibte for the system of internal financial control estebliskad by
the: munlcipality and place considerable [nportanes bn maintaining a strong contral envirnment. Ta enable tha accounting
aofficer to meet these responshbilties, the accounting officer sate standards for ntemal controf aimed at reduring the risk of
error ar deficit in 2 cost effective manner. The standards include the prepet celegation of responsitiliics within a cleany
defined framework, effective accounting procedures and adequate segregation of duties bo enaure an acceptabla lavel of risk
These confrols are monitored throughout the munlclpality and &l employees are recuired to maintain the highest ethical
standards in ensuring the municipallly’s business is comdusled in @ manner that in 8] regsonakle clroumstances is above
reproach. The focus of sk managament In the municlpality 1s en "dentifying, assessing, managing and mohitaning al known
forms of risk acress the municipality. Yehile operating sk cannat be fully eliminated, the municlpallty sndeavaurs o minimése it
by ensurlig that aporopriate Infrastructure, canbrols, systems and ethical Behaviour are applled and managed within
predetemmined procedurss and conzlmints.

The accounting officer is of the cpinion, based on the information and explanal ans given by management hat the system of
infernal confrol provides reasonable assuranca that the flnanclal racerds mey be relied on for the preparation of the annual
financial statements. Howewvar, any system of [nkemal fnancia contol can provide only reascnabla, and not absoluts,
aseUranca against matesfal mizetatamsct or deffeit. :

The accounting office has reviewed the municipelity’s cash flow forecast for the year 10 30 June 2013 ard, in the light of this
raviewr und lhe currenl financizl posifion, he is satishied tat the munlcipallty has or has aecess to adequats resourzes o
catlinug In opergtional existence for the furesesable fubure.

Tha accountng mficer is primarily rasponsibie for the fnanclal sfales of the municipatity.

The extemal auditers are respensiblz for indapendently reviewing and reporting on the municipalily's annual financial
staternents. The annual financial staternents have been examined by the municipatity’s axtemal audtors and their repert |s
presstted an page G.

The anrual finandlal etatemeants £ out on peges B to 61, which have boen proparad on tha qoing concemn bazis, were
appraved by the accounting officer on 10 October 2012 and were gned an:

.-'--':_‘P_ l‘_,-" e

e

Municipal Manager
LA Yumazonks

Willowmora
10 Octoher 2012
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Baviaans Local Municipality
Arnual Financial Statements far the year ended 30 Juns 2012

Accounting Officer's Report

The acequnding ofiicer aubmits his report for the year ended 30 June 2012,

1.

Reaviaw of activities

Legal form of entity

Bavizane Local Murielpallty |s a low capacity municipality and delivers basic sorviess such as weter, electricity and
refuge removel services to the Willowmare, Steyflerville and Rietbron reglon,

The pperaling results and state of affairs of the munlcipality arg fully set outIn the attachad annusl financial statemerts and
does nat in ou- opinian require any further commeant,

2.

Going concern

Tha annual financial statements have been prapared on Lhe basis of acoounting pelicies applicable oA galng concem. This
basls precimes that funds will he available o finance future cperaticnz and that the realleation of assets and sett ernont of
labllitfes, contingent abligatlons and commitments will occur in the ordinany course of buginess.

a

Subsequent evants

During  the wear the munliclpallty faced significant cagh flow  constraints, primadly due 0 the Tollowing:

Additonal costs Inourred [ servielng former DA (Ristbron, Vondaling & Millery which was transferred to the Bavlaans
umicipality after 12 May 2011

Compliance with GRAP which recuircd appointment of consultants fo sesiat, restructuring which impactad on personnel
costs and attending to T system problams

Comnpliance issues in raspect of legislation relating to E-Matis infill sites, fire sorvices, sewerage works and motor vehicls
testing; as well as addif onal staff thal needed to be appointad in femms of legislative requliements which furthor impacted on
parsannel cogls

Un'arezeen casts which were net budgeted for, including audit fees which wers far n excass of the 1% of umover budgeted
for ard

Lagal coste partaining to the court case where the municipality's fghts to wabar ara baing conteeted

The execulives of the municipality togsther with coung!l have pursued varlous avenues, including the Gacadu
Dighrict Municipality, Department of Provincial and Local Govemment as well as Frovingial and Matonal Treasury
in sesking a financtal saluticn to the challenges faced by the mukicipallly.

A delgitec financial recovary plan has baen drafted which is actively being implamanded and progresa manitared by
dedlaated Task Team which ndudes delegates from the Baviaans Municipallty, COM and Provircial Tressury. A
reclistic three year kudget has been adopted for the purpoees of achieving finandal recovery, whilz offorfs ars
under way to upgrade the standard of financial administratlon and aystems at e municipalizy.

Managemenl and councl hawe agaln comrilled hemnselves to achieving a clean audit and compllance with
Frovincial and Matkonal Treasury requiremants. To this end, a dedicated resourcs from National Treasury has been
deployed (o the munizipality to assist with compliance ralated matters,

4.

Accounting policies

The annual Mhanalal statements prepared in accordance with the effeclive Standards of Generally Recognised Acoourling
Fractices {GRAP), including any inkrpretstions, guidelincs and directives [ssued by the Arcounting Standerds Board as the
prescribed framewcrk by Nationsl Treasury,
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Baviaans Local Municipality
Annual Financial Statemants for the year ended 30 June 2012

Accounting Officer's Report

%  Han-cuiment assets
Detalls of major changes in the nature of the non-current aseets of the munleipality during the year ware ae follows:

Fixad assats wara racngrised in accordante with GRAP 17: Praperty, plan: and aquipmant and the translional provisions of
Directiva 4.

Tha banstfonal provisions are fntended to give relief in siations where enfiies saek b comply with the measurement provisions
of the Standan] of GRAP on Properdy, plamt and squipmerf an its inlflal adoplion. The ransilional provision aliows eatities a
penud ol up ba three years from the dale of initial acoption of the Standard of GRAP on Property, plent and equjpraent, ta comphy
in il with its measurement recuirements, per dass of aszais,

The: transiticnal provisions of Hirectve 4 expirad at 30 June 2011, As a consequence the manicipality was requirad to comply fully
with the measureme requirements, per class of assets, as recuired by GRAF 17. Howewver, due Yo significamt financial
consfraints durdng the year, the municlpallly was not in & position fo undertake 2l agivities required to ensure full cormpliance with
the stated redquirements of the Standam. Hanoe. the municipality has eanfimeed to recognlze ficed assets in aceordance with
ERAF 4T and the transitionzl provisions of Directive 4.

é. Auditors
Auditor-Genaral: Ezster Capa will cantnua Ly offive for lhe next financial perod.
7. Relavant leglslatton governing tha entlly's operatlons

“1 Constliution of South Afrlca 1983

21 Municipa. Financs Management Act Mo.58 of 2003

3 Property Rates Act Mo, 6 of 2003

43 Dhvision of Revenue Act Mo, 12 of 2004

&) Municipal Fiscal Powers and Funclions Act Na_ 12 of 2007
6) Municipal Systams Act Mo, 32 of 200D

T} Municipal Structures Act No. 53 of 2000

8 Municlpal Camarcation ActNo, 27 of 1488

M Valus Added Tax Acl Mo, 839 of 1981

14) Income Tax Act Mo.58 of 1862
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Baviaans Local Municipality
Annuzl Financial Staterents far the year ended 30 Juna 2012

Statement of Financial quitiun

22 2041
Maotels) R R
Assets
Non-Currant Assets
Invastment properiy 3 10,155 10,155
Pruperty, plani anc equipment 10 £5,520 563 3 MA93TE
Intanglble assets 11 453,341 466,243
__ 56,008,061 38,215,874
Current Assets
Inventories 3 18,563 19,723
Cthar financial assets 4 6,810 5810
“rade and cther racaivables from eechanga transactions 5 604 003 104673
VAT receivable from non-exchanges trarsaciions 4] 148 201 23836,979
Consumer payables rom exchange 2hd non-gxchange transactians ¥ 2870167
Cash and eash equivalents 8 109 730 -
BEG 318 6,127,292
Total Assets 56 292 373 44,243,166
Liakilities
Nan-Current Liabdities
Finance lease obligation 12 5,456 1,152,567
Current Liabilltles
Flraroe laase abliigatan 12 457 AS5 G98,106
Treds and other payablas from axchanges fransecfions 13 16 079 957 8,848 142
Consumar deposits 14 145,222 1371656
Unspent condtional crants end recaipts 13 5183 643 3,219,687
Provisions 16,17 5300 817 A£23 128
Bank overdrait 3] - 280375
VAT payable from non-exchange transactions &
29 175 821 14,613,613
Tolal Liahlltles 20942 443 15776.210
Met Assets 26 940930 28,566,956
Mat Acsote
Actuimulatad surplus 26 849 930 28 H6E 955
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Statement of Financial Performance

Mz 2015

Moteds) R 34
Revenue
Froperty ratas 22 1,817,865 2,955,267
Service charges az 13 244 212 7,724,589
Rentsl of facilltieg and equipmeant 23 56 211 B4, 755
Interest earned 24 4086 10 BT5A70
Income from Agency services 288 610
Fines 12,870 11,750
Licenoes and penvils 222 TES 514,025
Covernment grants & subsidies 25 34 B13 631 26,339,893
Adustment te frade and other payables 4 100 FR4
Other income 26 3 238 014 2,061,485
Total Revenusz 56 534 472 _ﬁau?,ﬂr?n
Expanditure
Emplzyee related costs 28 (22 €80 882} {14,486, 045)
Ramuneration of councillors 29 (977 759) £1,042,532)
Finence costa 30 (D20,459) [G24,68T)
Dett Impalrment 3 (4 FEY OU5) {BB3,862)
Repatrs and mafntenance (2,747,700}
Bnlk puthases {E,BEL,458) {6.530,556)
General exponscs 32 (21 432 455) {14,477 814)
Total Expenditure (56 D60 008) (29,692 887
Surplus / (defizlt) for the year 471464 5114,582
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Baviaans Local Municipality
Annual Financial Statements for the year ended 30 June 2012

Statement of Changes in Net Assets

Accumulsted Total nat
SLMFLIS assets
R R
Balzrce at 01 July 2010 23452374 23,452 374
Changes in net assels
Surprus for the yeer 5,114,580 5,114,580
Tolal changes 5,114,580 5,114,580
Balance at 01 July 2011 28 FED 64D 23,556,954
Changes in net asacts (22971 174]
Deficit for the year A4T1 405 (4,086 825
Total changes (819711} 4, 096,825)
Balanca at 30 Juna 2012 26 949 229 24470129
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Baviaans Lacal Municipality

Annugl Financial Stafements for the yesr anded 30 June 20112

Cash Flow Statement

Cash flows from operafing activitiea

Receipts

Sale of goods and services
Inbsres! ncormes

Intarest received fram recsivablas

Payments
ouppliers
Flihatse eosts

Met cash flows from operating activities

Cash flows from investing activities
Furchase of proparty, plant and equipment
Proceads from sale of financial sassta
Net cash flows from investing activitios

ash flows from finzncing astivitles
Repaymenl of ather finzneial llabilit'es
Finarce lsass paymants

Net sash Aows from financing activitizs

MNet increase/{decrease) in cash and cazh equlvalents
Cach and cash equivalants at tha haginning of the year

Cash and ¢ash equbvalents at the end of the year

2012 2041
[PRICTES] R R
60015 273 39,025,261
24 312 1651 325,177
04 648 350,502
50 426 089 39,700,840
{30 919 652) (35,014,495}
28 (5:20,46%5) (218,752
{21 440 121) (35,233,248)
43 13 985 989 4,467,602
10 {17,700,123] {11,842 865)
- 7,288,806
17,750,189 (4,553,779)
i {6,707)
{842,187 (390,048)
{942,197) {396,753)
394 113 {482,840)
{289,375) “ 93,465
: 108 738 {289, 375)
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Baviaans Local Municipality
Annual Finsncial Staterments for the year ended 20 Juns 2012

Accounting Policies

1. Prasentatlen of annual inancial statements

The snrual financial statemenls have been preparad in accorcance with the effective Standards of Generally Racognlasd
Accounting Pracice [GRAP) including any interpratations, guidellnes and direstives issued hy tha Accounting Stanclards
Board.

Cirgetlve 4 hes been conslstantly applled wih prier ysar even though the transition poricd has axplred on 30 June 2011,
due to Judgel constraints the munidpalily is still applyirg Directive 4 and reference is rmade in the indrddual secfion
accounting policy detail,

Theze annual financizl statements nava beon prepared on an accrua besls of acsouting and are in accordance with
nistorical cost convention un gss specifiad otharwise. They are presented in South African Rand.

A summary of the signiflicant accounting polleles, which have been conzistanily applied, are disclosed below.

Going Concem:
Theza annual financial statemants have been prepared on the aseumption fhat the municipality will eontinue to aparats as a going
concern for at least the next 12 morths,

Cumparalive informaikn;

Budget Informatian In accardance with GRAF 1 and 24, has bean providad inan annexure o these financlal statemeants and farms
part of the audited annual financial staternants. When the presantation er classification of tems in the annurg’ dnandal sEtements
are amended, pricr period comparaive amounts are resteted. The nature and reason for tha reclassification is d'aclosed. Where
accounting ermors hava bean identified in the curent year, the comection is made rafrospactively as far as 15 practicabla, and the
priar year comnaraiives are restated acstrdingly. Where there has besn a change in aceounting polley in the cumant year, the
adjustment is made retrospectively as far as is practicable, and the prior year camparaiives are reetated accordingly.

1.1 Significant iudgaments ahd sources of estimetion uncertainty

In preparing the annual financial staterments, management (s required W make estimates and assumptions that affect the
ampunts reprezented in the annual financial stataments and radated clesalosures. Use of available informatian and the
applicalion of judgement is inherent In the formaton of estimates. Actuel results in the future could differ Tom these
estimatas which may be mataral fo the annual financlal stalements, Significant judgements ingude:

Trade receivables f Hald t¢ maturity invesiments andior loans and receivables

The municipality assesses itz trade receivables, loans and receivablas far impalmant st the and of each reporting pedod. |n
dstermining whether an impairmert loss should be recorded In surplus or delist, the awrplus makes judgements as o
whether therz is observable data indicating a measurable decisases in lhe eslimated future cash flows from a financtal
asset.

The impairment for trada receivables, Ioans and receivables are caloulated on a portfoic hasgis, basead on historleal loss
ralios, adjusted for naticnal and indJstry-spesilic economic conditions and other indicators present at the repering date trat
correfabe with defaulte on the portfolio. These annual loss ratins are applied to loan balances in the pofollo and scalad to
the gstimated [nss emermance period.

Fair value estimatlan

Unqueted ‘inancial assets are measured at fair value usng valuation technigues. Inherent to these techniques are cerlain
whicaralnties ke time of cash flows and inleres| rles used lor discounting.

ihe carrying value less Impairment pravislon of trade recevables and payahles are assumed to appraximate their fair
values. The fair value of financial labilittes for dizclesura puposes are esfimated by discounting the future contractusl
cash flows at the current market interast rate that is available to the munisipality far similar fingncial instrumants.
Impalmnent tasting

The recovarsble (service) ameunts of casi-generating unts and individual assats have been determined based on hy
higher of value-in-use calculations and feir value less cost o s |, These caloutalivns require the uaz of sstimates and
assumpiana,
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Baviaans Local Municipality
Annual Financial Statements far the year ended 30 Jone 2012

Accounting Policies

The munletpallty revisws and lests the carying value of assets whe1 events or ckanges in circumstansas suggast that the
carrylng amount may nat be recoverable. [f there are indicetions that Impa'rment may have ocourrad, estimates ara
prepared of expected future cash flows for each group of assels.

Provisions

Provishans wera raised and management determined an estimata basoad on the Information available. Additional diseclosure
of these astimates of ereviefens sre included in note 17 - Provisions.

Usafu] lives

The municipslity's management determines the estimated useful lives and related depracizfion charges for property, plant
and eguipment. This estimate s bassd on the pattern in which an asset's future economic benefits ar potential are
expected to ba consumead by the municipality. Management will increase the depreciation charge whens ussfuf ives are
|ess thaa previously estimated usaful Ives,

Rounding

Ampunts tn the finanglal staterments have been roundad off to the ncarest Rand.

Effestive interest rate
The municlpality usad the prime intersst rate to discewntfuture cash fows,

The munlelpality Uses an appraprate int=rest rate, taking inte acrount guidance provided i the slandards, and applying
pro‘esaional judgement ‘o the speciiic circumsiances, to diseount fulure sash flows.

Allowance for doeubtful debts

On receivables a1 impairment Iozs js recognised in surplus and deficit when “here [s gbjective evidence that it is Impalrad.
The impalnment b mossurad as the dillerence between the receivables’s carrying amcunt and e present value of the
gatinrated future cash flows discounted at b efective interest rats, computed at inital rescgnilion.

1.2 Investment property

Investrnent property 15 property (land or & bueilding - or part of a bulding - or both) held b eam rontals or for cayital
appreciabion or both, rather than for:

» usE in ihe production or supply of goads of sersiees or for

. administralive purposas, or for

+  gale in the ordinary enureae of eperations.

Owner-cosupied proparty is property held for use In the production or supply of goods or services or for adminlstrative
pUrpusEeEs.

Investment property is recopgnised ag an asset when, il is probable that the future 2conomic benafts or serves potential that
arg agscciated with the investment property will flow to the municipality, and the cost or falr value of the investment property
can be meas.sred reliably.

|rvastmeanl property |s inttially recognisec at cost. Tranaackion mosts are Incluced in the initial measurement.
Where invesiment property is acquired at no cost ar far g noming! ¢oet, its cost is s fair value as al the date of acquisltion,
Coats include costs Incurred inifially and sosts Incumed subsequently to add to, or 0 Feglacs & pard of, or service a property.

IMa replacamenl parl fs rovoynised i the carrying amaunt of the Investmeant property, Ihe carrying amount of she replaced
part Is derscognlsed.

72 |Page




Baviaans Local Municipality
Annual Finangia Ztatemsnts far the year endad 30 June 2002

Accounting Policies

Fair value

Subssquent 1o inital messurement investment property 13 measzured al fair valua,

Thie fuir value of investment property reflects market conditlcns at the reporting date.,

A gain or loss arising from & change in fair value is Included (0 the net surplus or deficit for the period inowhleh 1L arizes,

Gompensation frem third parties for invesiment graperty that was impaired, 1ost or given vp is recognlsed in surplus or
deficl when the sompensation becomes receivable.

Transitional provision

The municipality charged ita ascounting policy for Investment proparty in 2010, The change in accounting policy is made in
accordence wih ils transittonsl provision as per Diteclive 4 and GRAP 16 - lovestment Property as lssued by the
Accounting Standards Boarc.

Actording to the ransitional provislon, the munldpalily is nok required to measwre investment preperty for reporting periods
beginning sh or after a date within three years follewing the date of initial adoption of the Standan of GRAP on Investrmernt
prapery. [nvestment property Eas accordingly bean recoonized at provisional amaunts. as disclosed innote 9.

Directive £ has baen consistertly applied with prior year even thoigh the transiton perod has expired on 30 June 2011,
duc to budget constraints the munidgality iz stil apglying Directve 4.

In accodance with the tranzitlonal provision @s per Direclive 4 as issued by the Accounting Standands Board, where
Investmant preperty was acgquired throwgh a transfer of functions, the municioglity & not required o measurs that
Imvestmant property for a period of three years from the etedtive date of the transfor of funections or the efectiva dais of tha
Standard, whichewver is later. The municipality acquired a transfer(s) of functlon In 2017 and investrent proparty has
accordingly been recognised & provisional amounts, as disdosed in note 9,

Until such time as the measurement pesiod expiras and Invesktment property is recognized anc measured in accordance
with the requirements of the Standard of GRAP on Investment preperty, the nun'cipality need not comply with the
Standards of GRAP an:
. Froscniation of Financlal Statetmants (GRAR 13,
Tha Eiecte of Changes in Farelgh Exchange Transactions (SRAR 4),
Leases (GRAP 13),
Segment Reporting {GRAP 18),
Mon-cLrrant Assets Held for Sale and Disgontinued Operations (GRAP 100)

LI T

1.3 Property, plant and aquipment

Property, plant and aquipment is tangit¥e non-cerrent assets including infrastructure assets) that are held for usc in the
praduction or supply of gonds or servives, rontal 1o others, ior odmiristrative purposss, and are expected o be ysed
durng mars than ohe pariad.

The vos! of an ilem of propedy, plant and equipment [z recegnlzed as an asset when:
. 1 iz probable that future ecanomic henefits or service potentlal associated with the item will fiow to the

rmunicipality; and
v the cost orfair valuae of the tarn can be rreasured rallatily.

Property, plant and equipment |5 [nitlally rmeasured at cost.

The cost of an item of properdy, plant and equipmant is the purchasa price and ather ¢osts atiributable to bring the seset o
the location and condition nocessary for it to be copable of perating in the manner infended by manzagemesnt. Trade
discounts and rebates are deducted in arrlving at tha cost.

Whoera an assel 1s acquired at no ¢ost. or or a nominal sost, ks cost is itz fair valee as at date of acquisitlon,

Where an iterm of propetty, plant and equipment = acquired in exshange for a non-morelary asset or monstary assets, ora

carnbinatien of monetary and non-monetary assets, the aseet acqulred is inttially measured at fair value {*ha cost). If the
acquired item's fair value was nof datarminatle, its deemead cost 1s |he earrving amount of the asest(s) given up,
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When significant components of an item of property, plant and equipment have different useful ves, they are acnounted for
as separaia itlems [major components) of property, plant and eoulpment,

Cosets include coets incurred initially 1o acquire or construct an item of property, plant and cguipment and cost inoumed
subsequently to add to, replace part of, or service it If & replacement cost is recngnised In (he Sanrying ameunt of an e of
property, plast and squipment, the camying amount of the replazed part is derecognlzsd,

The Initizl estimate of the eosts of dismanliing and removing the ilem and restoring the site an whick it s kcated (5 s
included n the cast ot property, plant and equipment, whera the entily is obligated to inedr such expendiiure, and where the
ahligatien srzes as a result of acquising the asset or using it for purposes olher than the preduction of inventories,

Recognitlon of costs in the catying amaournt of an itern of property, plant and squipment ceages whesr the item is in the
lacatlon and condilion necessany for it ta be capable of oparating in the manner intended by mansgement.

Major spare parts and =land by equipment which is oxaccted to ba Ussd for mors than cne peried ars induded i property,
pant and eqaipment. [n addition, spare paris and stand by equipment which can only be used in connection with an ilem
of property, plant and equipment are accounbed for as preperly, planl and equipment.

Major ingpection cests which 18 a8 condition of continuing use of an Rem of property, plant and squipment and which meet
the recogniion criteria sbove are included as a replacement in the cost of e itam of property, plant and equipment. Any
rermaining Inspectlan costs fram the previons inspection are derecognized.

Subsequent to initizl racogniion property. plant and equipment is camed at cost less accumulated depreciation and any

impainment losses.
Land iz not depraciated as it is deamed to have an ndefinite useful |fe,

Whera the riunicipality replaces parta of an asset £ derecognises the part of the assst befng eplaced and capitallzes the
new component. Subsequent expenditure \noumed on an agset is capilalised when il incieeses the capacify or future
economic benefits sssociaied with the agzet.

Property, plant and ecuipment are depreciated on the straighf Iine basls over their expected useful lives 1o thaeir estimated
rasidual value.

Each part of an item of property, plant and equipment with a cost that is significant in ralation b the total cost of the tam 5
depraclated sepa-ately.

The raunicipallly teets far impairtent where there is an indicafion that an agast ray be impaired. An assessment of
whether there iz an indication of possizle impairment is done at gach raparting dete. Where the camying amount of an item
of property, plant and equipment is grealer than the estimatad recoverable amount {or recoverable servige armount), it is
wiitten down immeciazely to its recoveralile armount (ur ievoverable service amount} and an impairment loss 1s chamed to
the Staternant of Financfal Performance.

[lems of property, plant and equipment are derecognised when the asset is disposed of or when thers are no further
economlc bensfits or service potentlal expested fraom the use of the asset,

The gair ar loss arsing irom the deracognition of an ilem of propary, plant and enLipmend is includad in sarplus or deficit
when the itam is daracognized. Tha gain or lnss anising from the derecopgnition of an itern of property, plant and egquipmant
I determinec as the difference between the net disposal proceeds, if any, and the carrying amaunt of the tem.

A previoualy recognised impsirment logs is reversed when therm ks an indicalion that it may no longer exist or may fave
decreased, however not to an amount higher than He canying amount thal would have been determalned fret of
dapreciation) had ng Impairment bean racognised In prlor years.

Transiional provision
The municipalty changed its acsounting policy for proparty, plant and equiprment In 2010. The change in acccunting pelicy

is made in accardance with its transitional provision as per Dirsctve 4 and GRAP 17 - Property, plant and equipment as
issuad by the Azcounting Standard Board.
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Acenrding ta the transitional prowision, the municipality is not required to measure property. plant and equipment for
reporting periods beginning on or after @ date within three years following the date of initial adopbon of the Standard of
GRAP on Property, plant and equpment. Property, plant and eguipment has accardingly been recognlsed al provisinna!
amounts, a6 disclosed in note 10, The mLniclpally recopnised property, plant ard aguipment acqulred before 04 July 2008
at a wero value, Subseguenily ne deprecistion was recopnised for these assets, These assete will be measwad in
sceordance with GRAP 17 - Property, plant and equipment by ‘he end of the expiry dale of the transitional provisions of
Direciive 4. The municipality recognised property, plant and squipment aequired ater 01 July 2008 at its cost price. These
items will be measured in accordance with GRAP 17 - Propary, plant and equipment by the end of the oxpiry Lute of the
transitional provisions of Cirective 4.

Diracive 4 has been ccnsisentlly applled with price year even though the transition perod has expired on 30 June 2011,
due to Eudget eonsiraints the munlelpallty is stil 2pplying Diractive 4,

In accordance with the tramsitional provision as per Directive 4 of the GRAP Reporing Framawork 2s issyed bv tha
Aecounting Standards Boand, where property, plant and equipment was acquired through a transfar of funcions, the
municipaliyy is nct required to measurs that properly, plant and equipment for a peried of three years fram e effective date
of ke tranzfer of functions o the effective date of the Standard, whichever is later. The municlpalily acquired a transfar|s) of
functlan in 2011 and preparty, olant ad equipment has accerdingly been recognised ak provisional amounts, as disclosed

in nete 10,

Untl such time as the measurement period expires and property, plant and squipment |5 recognised and measured |
accordance With the requirements of the Standard of GRAP on Property, plant and egulpment, the muonicipality nead not
cornpiy with the Standards of GRAF on:

«  Presentation of Financial Statements (SRAP 1],

+  The Effects of Changes in Foreign Exchange Transactions (GRAR 4],

«  Leazes (GRAP 13),

+  Segment Reporfing (SRAP 148),

+  Mor-cument Assets Held for Sata and Digsconlinued Operations [GRAP 100)

The exernption from applying the measurernant reguremens of the Standard of GRAP on Propedy, plant and aquipment
Implles that any assoslated presentation and disclosure raquraments need not be somplled with for propery, pant and
egulpment not measured in astordansce with the requirements of the Standard of GRAP on Property, plant and sguiprment.

1.4 Infangble assets

An intangible assct is an identifiable non-monetary esset without physical substance. Examplas includs computer softwars,
licenses and development costs.

An assat Is [dentlifled as an Intanglble asset when b
- i% capabls of being separated or divided frorm an entity and sold, Iransferred, icensed, rented or sxchanged,
elther Individually or tagether with a ralated contract, assets or llabilty; ar
. arizes {rom contractual rights or othar legal rights, regardless whether those rights ane transferable or separate
frem the municipality or from othear rights and obligations.

An intangible azzet is recognised when;
- iz probabls that the expected future economic benefits or sarvies potentinl that are attributable to the asset will
fow ta the munizipality, anc
»  he cost or fair value of the asset can be measured raliably.
[ntangible asseks are Iniglly rechgnised at cos:.
An infangible asset acquired at no or nominal sost, the cost shall be its fair value as at the date of acquisition,

Frpenditure on resesarch (or on the research phase of an internal project) is regogrized 2% an expense when it is noUred.
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An intargible assel arising from development (or from thz development phase of an Internal project) ts recogn sed when:
+ itIs wehnically feastble to complete the asset so that it will be availahbla for use or sale,

thare I8 an intentlen to aomplate and use or =ell it

there is &n ahility to use or sl it

it will gererate probabls future econernic denefits or sendee patential.

there are available teshnleal, Shancial and ather resourcas to complete the develapmatt and 1o use or sgfl the

fAsset.

+  the expend ture attributable to the asset during Kz devalopment can b meaaured reliably.

* & * »

Subsenueaf ta initial eccognition Intangible assats are carfsd &t Lozt leas any accumulated amorfisation and any
impairment [osses.

An Intanglble asset I regarded &5 having an Indeflnite useful life when, based on all relevani factors, there is no
foresceable limit 1o the period over which the asset i= expected to gererate net cash inflows or servlce potential,
Arnortisation s not provided for these intangible azsets, but thay am ested for impalment annually and whenevar there |
an indication that the asset may be impaired. For all other intangible assets emartization |s provided on a straight line basls
ovor thedr uzaful [e,

Reassessing the uzefu] life af an intangible aseet with a finlte yseful e afier it was classified as indefinite iz an indicator
that tha azest may bo impaired. Az a rezul: the asset e tested for impaiment and the remain'ng careylng smount is
amaotlaad aver [ts Lselul life.

Intemally generated brands, masheads, publishing titles, custamer lists and veins simifar in subslance ere not recognised
a3 inlangible asxets.

Amorlisation is provided to write down the infangikble assets, on a stralght line basls, ta their residual values as follows:

The gain ar loss is the differance betwesn tha net disposal procaeds, if any, and the camying amound. It is recagnized in
surplus ar deficit when the ass=et is derecognisad.

The amoriisation peried and the amortisation mathad for an intannlble asset with 4 finite useful lifs are reviewsad at each
reporting date and any changes are recognlzed £5 a shange in accounting estimata in twe Statement of Finarcial
Parfomance.

The aatlty testz Irtanglble assets Witk dnite useful lives for impaimment where there is an Indlcalion that an asset may be
impaired. An assesamert of whether there is an indication of possible Impalrment ls dene al wach reporting date. ¥Where the
carryity anmtourd of an inlangible sssel is greater than the estimated recoverable amount {or recoverable servics amount), It
is written down immedlately 1 Its recoverable amount (or recoverab g senice amount) and an Impairment Iogs is charged ta
the Staternent of Financial Ferformance.

A previously recoonised impaiment loss is reversed when there is an indication {rat it may no longer exist or rmay hava
decremsed, however not to an emount highar than the carrying armoum tha weld have been deterrnined (net of
amaortisation} had no impaimmert been recognisad in prior years.

An intangible assct is dercoognised when the esset iz disposed of or when here are no furthar econcmis bensdits or
sarvica polentlal expected from the uas of the asaet. The gain or loas arising on the dlspesal or relirsment of an intanglble
asset is determined as the differance between the sales oroceeds and the carrying value and is included in surplus or
daficil when Lhe ilem is derscognised.

Transiticral provisioh

The runicipality changed s aceounting pollcy for Intangivle asssts in 2010, The change in accounting poliay iz mada in
acuordanae with Its transitional pravislon as per Direcliva 4 of tha GRAP Reporting Framewark as lasued by tha Accounting
Etandarda Boand.

Ancording to the transitional provision, Bie municlpalily is not required to meesure intangible assets for raporting pericds
Leginning on or after a date within three yea-s following the date of initizl adoption of the 3tandard of GRAP un Infangible
assets, [ntangible asssis has accordingly baen recognised at provisional amounts, 22 dis<lossd Innole 11,

Dirsctive 4 has been consislently appligd with prior yoar aven though the transtien perled hzs expired on 30 June 2011,
due te budnet consteaintz the municipality is il applying Qirective 4,
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In accordance wilh the transitlonal provision as per Direclive 4 of tha GRAP Reoorling Framework 88 issued by tha
Aceotnting Standard Board, where intanglble assetz were acquired through 2 transfer of functions, the munlelpalily is not
reguired ta measure that intangible assets for a pared of three years from the effecive date of fhe transfer of functions ar
tha effecive dafe of the Standard, whichavar iz faber. The rumiclpe |ty acquired & transfer(s) of funciion in 2011 znd
intangible assats has accordingly basn recognlsed at previslonsl amounts, as disclosed inrote 14,

Until stich thne as the measuramant parod axpires and intangible assets are recogrized and measurad |t accordance
with the requirements of the Standard of GRAF on Intangible asaets, the runiclpeily mesd nal comply with the Standands
ul GRAP on;

Presentatlon of Financlal Statements (GRAP 1),

The =Hects of Changes in Fargign Exchange Transactions (GRAP 4},

—eases [GRAP 13,

Sagment Reporing (GRAP 18),

Son-cumen! Assets Held for Sale and Discontinued Operations (GRAP 100}

Tt & & = @&

The exemplion from applying the measurerment requiremants of the Elandard of GRAP on Intangible assets implies that
any associated presentation and disclogure raguirements need net be compllad with for Intangible assets not moaswred [n
accardanae with the requeirements of the Standard of CRAP on Intansible asseta,

1.5 Financlal Instruments
Class{fleailan

The municipality classiffos financial assets and fnanciat liabillles Into the following categories:
*  Financial azsets at fair valua through surplus or daficit - held lar irading

Loans and recaivablas

Avaibble-for-sale inancial 2csels

Finangial [|abillias at falr vahe thrsugh surplus or deficit - held for rading

Financial liabilities maasurad at amr sitieed coa:

Classifivalion depends on ihe purpose for which the financlal [nstruments were obtalned ! ihaurrad and takes place atinitlal
recognition. Glassification is re-assessed gn an annual basis, axcept for devvatives and Hnancial assets degignaled as at
Tair value through surplus or deficit, which shall net be classiflad out of the fair velue through surplus or defict category.

Initial recogniticn and maasuyremant

Financlal Instruments are recagnlsed initialy when the municipality becomas party tothe eonlractuz] provisions.

The municipzlity classifies fimancial instruments, or thelr component parts, on Intial recagnition &= a financiz] assat, a
financial lizbility or 3 residual interest instrument ir apcordance with the sebstanee of the eontrachral amangemant,

Financial assets and financial llabllities are recognised on the municipality's Staternent of Financlal Position when the entity
bacomes pary ta the conbractual provisions of the instument.

Financial instuments are measured inilially at fair valus, axecept for soguily Investmsrts for which a fair value is net
determinable, which is measured at cost and is classiisd 82 avallable-for-zale financial assets.

Transacton costs an financlal Instruments at fair value through surplus or deficit are recognised o surpus or deficil.

Sy hsequent measuremeant

Fmancial instruments at fair value through surplus or defcit is subsequently measured #t fair value, with nains ard loszes
arising frem changes in fair value being included in surplus or deflelt for e pericd.

|.cens and recaivakles Are subsedquently measured at amortised cost, using tha effectiya interest method, less zecemulatad
impalnment lasses,

Gains and losses ansing fram changes in fair value is recognised in eguity unlil the asset is disposed of or deterntined 1o
ke Impaired. Interest on available-for-sale financlal assels celouleled using ihe effective interest methog is racognlsed in
surplus or Jdeficl as part of othor incame. Dividends received on avallable-for-sale equity Instruments are recognized in
surplus <1 deflch as par of othar Incema when the rmunlclpality’s right to recaive payment is established,
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Financial lisbilities at amorfisad cosl s subsequently measured at amortized casl, ceing the efective intares' method,
Fair value detmrmination

The fair valuss of quoted invasfnents are based on current bid pricas. If the markat for a financial asset is not active (and
for unlisted eacurifes], the manicipallty establishes far value by uaing valuaflan tachnigues. These include the use of
racent ammt's length ranssections, reference to otrer instruments that are substantially the same, discounted casi low
2nalysis, and oplion pricing medzls making maxinium use of markel inpuls and relying as litls a3 posshle on entity-spedific
inpuis,

Impalrment of financial assets

At each end of the reporting pariod the municlpallty assesses all financia assets, other than those at fair value thraudh
suralus or deficit, o determine whether thare is abjective evidence that a financial asset ar group of financial aszets has
Reen (mpalred,

The credit quality of a financial assct ar group of finansial ass3eta tetia neither past due nor mpalred is assessed {
monitored by reference to histor'cal informaticn about counterparty default races. The following are the urileda ard
ndicabors that are applied to assess whethear s nol the Tnancizl aaset or group of financlal assats may be Impaired:

* countarparty has evidenced a trend of defaults that indicatas that the recoverability of the cufstsnding
balance of the financlal asset or group of inancial assats is doubtful; and

= f{ihanecial difficuities identified from an analysis of the counterpanty’s financial poesition that would indicate
that the recoverakility of the ouistanding balance of inandal asset or group of financial assets s doubtiul.

Impairmert losses are recognised in sumplus ar dafisit
Investments

Inwestmznts, which Include listed government bonds, unlised municipal bonds, fixed deposits and short-term deposits irvested in
reglstered eommeteial banks, are cateconzed as sitrer held-to-maturity witere the criteria for that cafegorsation are mat, or as
lbans and receivables, and are measured at cost. Where Investments have begen impairad, the camying value is adjustad by the
impainment loss, whict is recognised as an expenses in the peried that the impairment is identiled. Impairmants are calculated as
being the difference bebween the caming amounl and the prasent value of the sxpected fulure cash flows fowing from the
Inatrument, Qn disposal of an investment, the differenca batwaan the net dsposal proceeds and the carrying ameunt is charged ar
credited to the Stat=ment of Financial Parformance. “he subsequent messirement of financial assats and lishilitiez depands on
thiz catogorizafion and, in the abscnee of an approved CRAP Standard on Financial Insthemenks, is in accodance wih 143 3g,

Trade and ofhier receivables

Trade and olher receivables ara clessified a5 loans and receivables and are measured at Inllal recogrition at air value plus
diract transaction costs, and are subsequently measured =t amordsed cost osing the effective interest rate mathod, less

any fmpairment loss to reflect irecovarzble amoynts, Amortised cost refers to the initial camying amourt, plus inlerest, lass
rapayments and mpairments.

Appropriate allvwances for esimatad irracovarable amounts are recognised in surplus or deficit when there iz objective
cvidenoe that the assel iz ‘mpaived. Slgnificant financiel difficulties of the dabter, prebability that the debtor will enter
bankruptey or financtal reorganisation, and defaut or delinquency in payoerts (more then 30 days overdue) ara consldered
indivalors lhal the rade receivable is impzired. The allowance recognised s measured as the difference helwesn the
assel's camying amaunt and the present valua of estimated future cash tlows discounted at the effectlve Interest rate
computed at initial recognition.

An impairment of trade recelvables Is accounted for by reducing the carying ameunt of trade receivables through the use of
an allowanee scoount, and the amount of the loss is racognised |+ the statement of financial performanes within apsrating
expenses. When a trade receivzble is uncollachble, i iz wrltten off against the allowance account for trade receivables,
Subsequent recoverics of amounts previously written off are credited sgainst operatlng expenses in the Staternenl of
Financial Perfformance.

Trada and other payablos

Financtat Nabllifes consist of trade payables and borrew ngs. Trade payables are inifially measured at fair velue, and are
subsequently measured at amortised cost which is the Inltlal sarrying amount, less repayments, plus interest.
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Cash and cash equivalents

Cash innludas cash on hand {including patly sash) and cash with banks {including call desosits), Cash equivalents are
short-tarm highly liquid invastrents, readlly convertible ino known amcunts of cash that are Faldd with registered banking
inzfiutions with maturiles of three months or less and are subject to an inslgnilleant fsk of change in value, Fur the
purpases of the Statement of Cash Flows, cash and cash equivalents comprise wdsh on hend, deposits hed on call with
ks, netof benk ovardrafts. The ently categorzes cagh and cash equivalants a5 Isans and receivables.

Bank overdratt and borrowings

Bank overdrafts and borrowings @re initially measured at fair value. and are subsequently measured at amortizad cost,
u=ing the sffactiva intarast rate mathod. Any diference betweaen the procesds {nat of ranzackan costs) and the setfle ment
or redemptlon of borrowings are recagnlsed over the term of tha borrowings I aceordance with the municipality's
acounding poliey for borewing cosis,

Derecognition
Financial assets

A financial assat [or, whera applicable 2 perl of a financial asset or part of a group of similar financlal assets) s
derecognised where:
. the dohts to recelve cash flows from the asset have expirad:
*  the municigality ret=ins the righl to recaive cash flows fram the asset, but has assumad an obligation k> oay them
in full without material delzy to a third party under 3 ‘pess-thiraugh' arrsngement; or
= the municipality has transferred its Aghts to reccive cash flows from the asset and either
- has tranaferred substantially all tha | sks and rewards of the asset, or
= Fras neither bansherred nor relzined substantially all the risks and rewards of the asset, but has transfened
conirol of the asset,

Where the iunlcipallty has fransferred its fghts to receive cash flows fromn an assel and has neither transferred naor
retained sithstantially all the rlsks and rewards of the asset nor transferrad conlrol of the as=et, the asset is recognlzed to
the extent of the municipality's continuing invelvament i the asset. Cantnuing involvemant that takes tha form of 5
guarantes over the transfarred asset is maasirad af the lawer of the orginal carrying ameount of the esset and the maximim
ameunt of consideration that the munlelpallty could be required to repay. Wnere candlnuing Invalvermsnt takes the form of g
writtan and/or purchased option {Including 2 cash-settled option or similar provision) on the travsferred asast, the extant of
the munlclpality's cetinuing Invakeament fz the amount of ihe fransferred azset thal tha mumicipality may repurchase,

excapt that in the case uf a written put option {incduding a cash-sefled cplion ¢r similar provision) on an asset maasured &t
feir value, the exlert of the municipality's contincing involverment Is Imfed 1o the lowear of the fair value of tha trane‘sred
asset amnd the optioh exerclse pice,

Financial liabilitias

A Mhancial [lakbility is dececognised when the ebligation under thae liability is discharged, cansslled or expires. YWhare en
existing financial liakility is replaced by arother from the same lender on sukstantially different tems, or the tenrs of an
exisling liabilty are substentially modified, such an exchange or mod|flsation is treatec as a derecagnition af the uriginal

lishility and 1he recognition of & new liabilify, and the difference in lhe respeclive cerrving amourts @re recoghlsed in
surplus or deficit.

1.6 Leazes

Alzase |z clzgsified as a fivance leage if it transfers substantially all the risks and rewards incidemtal to ownership. A ‘sase
i classiflad as anaparating leass If I does not tranefer substantially all the dsks and rewards incidental to ownership,

Finanse lesses - lessor

The rmunicipality recognizes linance leage receivakles as assets cn the Statement of Financial Position. Such a=sets
ara prasentsd as 2 raceivable 2 anamount equal to the net Investment in the lease.

Fnance revetue is recognised based on a pattern reflecting a constant pariodle rate of return on the municipality's net
investment i1 the finane lease,
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Finance legues - legsen

The following situations would normally Indlvidually ar in combination leed to & lease belng classified as a financs Eago and

Fave been considered by the entify:

* leaze transfers ownership of tha asset 1o the [2ssee by the end to the |eaza term;

» the: lessee hes the optlof to purchase the assst at 8 price that is expested to be sufficiently |ower tan the fair vaue
el the date the opllon bacores exercigable for it to be reasonably tetta n, at the inceplion of the lease, that the
optian will be exercised;

* the lkease term is for the majer pan of the economic life of the asset even if title is not transfarmad:

at tha incaption of a lpase the present value of the minimum Jaase payments amounts 1o at least substantially all

of tha fair valee of the acseol:

the leeeed asset 12 of such 2 spaclalised nature that only the . cesee can use them without major modifications;

if the lasses con caneel the lerse, the lessor's dedicits assoclated with the cancellation are born by the lessoee;

gaing or deficits from the fluctuation in tha fair value of the resldual acorus o he lesses; and the

Iezsee has the ability 0 confinue the leazya for a secondary period at a rent that is substantially Jower than

rriarcet renk.

* * o+

Financa leases are recopnized a5 assets and liabil ties in the statemant of finanelal position at amownts equal to the fair
valug of the leased property ar, If [ower, the present valua of tha minimum lease pgyments. The comesponding lability to
the leasar % included in the statement of financia position as a firaqce leese obligation,

The discount rate used in caleuleting the present valie of tha minimum lease payments is the municlipalily's increments]
tomowing rate.

Minlmum lzase payments ars apporioned batwesn the finance charge and reductien of tha cutstanding listility. The
finance charge iz allozated to each periad during the lease termn so a5 to produce a constant perodls rate of on the
remaining halance of the liakiliky.

Asoets held under finance leases are depreciated cvar thair axpeated useful lives on the same basis az ownad assets, or
where sharter, the term of the relevant leasa.

Centingent rentals are recognized as axpanses in the period in which they are incued and are nol included in the
stralghtline leasy axpenszy,

The determination of whether an arangement is, or contains a lease s based on the substance of the amangement at

inceplion dale of whether the fulfillment of tha arrangemert is dependent an the ose of a spedcific asset or assets or the
arrengament conveys a richt to use the asset. The clesslfilcatlon of the lease is detarmined using GRAP 13 Lesses

Oparating Ieasas - [essor

Opgrating lease revenls is racsgnised sa revenLe on a straight-ing basls aver Ihe lsase tem. The difference belween the
amaunts recogrlead as revania and the sonractual recsipts aie recognlsed as at operaling lease or liability.

Initial diract costs Incurred In negotlating and arrenging aperating leases are added te the carmying amount of the leased
assetand recagnised &5 a1 expenss over tha lsase term on the same basls as the lease ravanue.

The aggreqate cost of incentives is recognised as a reduation of rental revenue gver the lease term on a straight-line hesls.

The aggragata banefit of incenthves (s recoghised as a reduction of rental sxpenge over the lease term on a straight-line
hasis.

Any contingent rent Is recognized separafaly as revenue when received ar recaivable and are not stralghilined avar the
lzaze bomn.

[reorme for leages are disclused under revenue in tha Statermant of Sinancial Performance.
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Cperating leases - lesses

Operafing leaze payments ara recognised as an expencge on @ straight-ine basis over tha loa=s term. The difersnce
betweean the amounts recognised as an expange and the ¢ortraciual payments are recognised as an operafing lease aszset
ar lsbilily. This assat ) [lakillty is not discounted.

The aggregrate berefit of incentives is recognised as a reductlon of rental expense over the |3ase lerm o a straight-line
basis over the lease femm.

Lontingant rentals are recoqnised as expenses n the penod in which they are ingurmed and are not included n the
slralghtline lease axpenses,

1.7 Invantories

Invantories are initially measured at cost excapt whera inventorles ar acquired at no oast, or for nominal consideration,
thzn their ensts are thoeir faie value as at the date of acgulsitian,

Sulbsaguantly [ventomes ara measured ot lhe lawer of vosl and net realisable value,

Inventories are maasurad at the lowsr of Gost and cument replacement cost where shey are heald for;
* digtribution at no charge or for a nominel charge; ar
- consumption I the production process of goods to be distibutad at no charge or for & nominal chame.

ket reatizable value is the estimated selling prce in the ardinany couras of operations less he esimated costs of
completior and the estimalsd costs necassary to make the sale, exchange or distibution,

Cuprent replacement eost is the cost the munleipalty [rcura to asquire the esset on the reparting data,

The cog of Invenioties comprses of all coslys of purchuse, costs of conversion and ather costs Incurred In brnging the
Inveniorles to thelr present locaiion and cond ton.

The cost of Inventaries of tems that are not ardinarly inferchangeable and goads or services produced and searegated for
specific projecls is assigned using specific identification of the individual costs,

The cost of inventones is azzigned using the weighted average cost farmula. The sama cost formula is usad for 3l
irvantories having a similar naturs and wae to the monlclpality.

Whan invantorles ane sald, the cerrving amounts of those invontorice are roeognised 89 an expense in the period [n which
the related mverue is recognised. [f there is no related revenus, the expenses are recognised when the goods are
distributed, or related services are rendered. The amount of any write~dowr of inveniones e net realisable value or curment
replacement costs and all losses of inventories are ragognisad as an axpense i the padod the write-down or 1085 ooours.
The amount of any reversal of any wiita-down of inveniones, arlsing from an increase in net reglisable valle or cument
replacement cosf, ara recognised a8 a reductlon in the amount of inventories recognised as an expense it the period in
which the reversal occJrs.

Transitlanal pravislon

The municipality changed its sccounting policy for inventeries | 2010, The changs in accounting policy |8 made in
accordance with its ransitional provision az par Directive 4 of the GRAP Reporing Framowark as izsuad by the Ascounting
Erandards Board.

Apcording o Lhe Urarsilionzl provision, e municipality |s not required o measure Inventories for reparding periods
peginning of of a7er 4 date wlhir three years following #he date of inflial adoption of the Slandzard o° GRAP on Inventodes.
Inventories have aceordingly Begn recognized at provisional amounts, as disslesed in note 3,

Directive 4 has been consistenty applied with prlor year even thowoh the fransition perlcd has expired on 30 dune 2019,
dug ba burdget constralnts the munigipality i= still applving Dirgotive 4.
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Untll such tima a5 tha measurament perlod explres and inventories are recognised and measured th aceordancea with the
redquirerents of the Stancand of GRAF on Intanglble azsets, the municipality need not comply with the Standards of GRAF
an:

Fragentatlan of Financlal Statements (GRAP 1),

The: Effests of Changes in Foreign Exchange Transactiors (GRAP 4),

Leases [GRAP 13},

Sogrnant Feporting [GRAP 18],

MNon-currcnt Assels Held for Ssle and Discontinued Operabions (GIRAP 100)

The exermplion lror applying he measurement recuirements of the Standard of GRAF on Invartoriez implies that any
assoclated presentation and disclasure equirements need ot be compled Wb tor inventories oot measured in
acpordance wilh #he requiréments of the Standard of GRAP on Inventorles,

1.8 Impairment of cash-generating assots

Gash-ganarating azsats ama those assefs held by the municipality with the primary ohjective of gensrating a commareial
raturn. When an assat iz deployed In a manner consistent with that adopted by 2 profit-odsntstad entity, it gencrates
commercial reltim. Mon cash-genarating assets are asscts ather than eash cenesmating esaets.

Fecovarable anount of an assat or a cash-penerating unit is the higher of i fair value less costs to sell and iE value In
115

ldentfication

The municipality assesses at each reporfing date whether thers 15 ahy indication that a cash-genarating asset may be
impaired. if any such ‘ndication exists, the municipalty estmetes the recovarabla amount of the asset.

When the carrylng amoun: of 2 cazh-generating asset excoeds its reovveraide amastnt, it is impaired.

Imespective of whelher lhere Is any irdicalion of impalrment, the municlpallty also \ests a cash-generatng intangible asset
witt. an Indefinite useful life or a cash-generating intangible asset not yet available for use for impaiment annually by
conparing ity camying amaunt with itz recovarable amourt. This Impairnent test is pedormed at the same fime every voar,
If an intangible asset was inilally reacognised during the current reportng perod, that intangible asset was tesbed for
impairmant before the end of the currant reporting perdod.

Valua in usa

Value [nuze of a cash-generaing gsaetis the present value of the estimated futurs cash lows expecied to be dedved from
the continuing use of an asset and from its disposal at the end of ik wsall lify,

When estimating the value In use of an asset, the municipality estimates he futore eash inflows and outfiows 1o e dervad
from eontihuing use of the asset and from its Uitfmate disposal and the munlaipality applies the appropriate discourt rate o

those future cash flows.
Digcount rata

The disenunt vate 12 & pretay rale that reflects curren: markst assesements of the tme walue of money, reproscnted by the
current risk-free rate of interest and the risks specific to the asset for which the fulure cash fiow estimates have not been
adjusted.

Recognition and measurement [Indivldual asset)

If th2 recovarable amount of a cash-generating asaet is less than its camying amount, Bhe carying armount of he asset i
reduced toits recoverable amount. Thls reduction s an impaiment loss.

An impaimnent ves iz recognized immediataly in surplue ar defeit
After the recognition of an impairment loss, the deprecistion famertsation) charge for the cash-gonsrating assst is adjusted

In future perinds to allocate the cash-gonorating asseb's revised carrdng amounl, less ils residual value 0f any), cnoa
syslanaie pasks over s remalnlng dseful lifs.
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Recognltion and measurement [eash-generating units)

If thara iz any Indication that an ageet ynay be Impalved, the recoverable amount is cetimated for the nd vidual a=set. F it is
not pogsive o estimabs the regovenable amaunt of the individual asset, the municipality detenmlass the recoverable amounl
of the cash-genamting unit to which the asset belongs {the asact's cash-gengrating unil}.

It an actlve market exlsts for the output preduced by an asset or group o° gesels, that a5t or group of assets is dentified
&% a cash-genarating unlt, even if some ar all o) the output is used Internally. If the cash Inflowa generated by any asset or
cash-generaing unt are =ffected by intermal fransfer pricing, the munlelpality use managerent's best astimate of futune

price(s) that could ba achiaved in arm's length transacions In estimating:
. tha future cash inflows used to daterming the assel's or sash-generating unil's value in vse: and
. the fiture eash ouflows used to determineg Ihe value in use of any ather assets or cash-gensrating units that are

affected by the intermal transfer pricirg.

Cash-generating units are idenifisd consistently from poriod to perled for the same asaet or types of assets, un'sss 3
change is justified.

The camylng amount of a8 cash-generating unlt s determined on a basls consistent with the way the recoverable amount of
the cash-generating unitis detamined.

An Impalrment loss Is recogrised for a cash-generating unit if the recoveraile amount of the unilt is less than the carrdng
amount of the unit. The impalrment 15 alloeated to reduce the carrying amount of the cash-generatling assets of the unit an a
pro rata basis, based on the carmying amount of gach asset in the unit, These reductions in carrying amounts are treated as
impairment losses on individoal assets.

In allocating an impaimsnt loes, the antily doas not reduse the samying smount of an assct below the highest of;

. its fair value [ess costs to scll (it deberminable];
' ite value In uze {if determinatla); and
«  ZEMQ.

The amaunt of the: [mpairment 1055 that would otherwise have been allocated to the asset Is allocated pro rats to the other
cash-generating assets of lhe uni.

VWhere a non-cash-generating asset contributes to a cash-generating unlt, a proporton of the carrying amaunt of that non-
cash-genaraling assat is allocated to the carying amount of the cash-generating unit prior to esimacion of the recovarable
armatinf of tha cash-genarating unlf.

Ravarzal of Inpaimeant loss

The muricipality assess at sach reporing dale whether there is any indication (hal an impzirrmeant loss resognized [n prior
periods for & cash-generaling asset may no longer exizt or may have decreased. If any such Indication exists, the entily
estimates e recoverable amrount of that asset

An impairment loss recognised in prior pariods for 2 cash-genarating asset is reversad if there has been a change in the
estimzies usad to daterming the assel’s recoverable amaunt since the last impairment loss was recogrised. Tha camying
amount of the assetls Iherezsed fo Its recoverable amount. The increass is A reversal of an impaiment loss. The increased
carrying armaunt of an asset atfibotable 10 a reversal of an impairment lnes daes not exssed 1he carmving amaunt that wauld
hawe been determined {net of depreciation or arnorisation) had no kmpairment loss Eeen recognized for the aeeat in prior
perinds.

A revarzal of an Impalnmant foss for a cash-generating asset is recognized immediately In suiplus or deficil,

Ater a reversal of an Impalrment loss s recognised, the deprecialion (amorisalion) charge for the cash-generating asset is
adjusted in utue perlods to allecate Ihe cash-generating assaf’s ravised carrying amount, less its residual value [if any, on
a syslematic basis over its remzining useful [ifa.

A revarsal of an impairment less for a cash-genarating unit is sllocated to tha cash-gRnarating assats of the unit pro raka
Wik the sarning amaounts of those assets, These increases in camdng amaunds are treated as reversals of impairment
losses for individua zssels. Mo part of the amcunt of such a revarssl ls allocated to & non-cash generating ssset
contriculing service potantial to 3 cash-generafing unlt
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In allpcating a reversal af an impaimment [oss fye 2 casb-genersting wnit, the carrying arnaunt of an assel is not increasad
above the lower gf:
+ |tz recovarable arount {F determinable); end
+  the carrying amount that would have been determined (net of amortisation or depraciation} had no impairme-t
loss bean recognised for the asset it prier pericds.

The amound of the reversal of the impainT ent loss that would otherwlse have been =l ocated to the asset is allocgied pro
rata to the othar aszets of the unit

Redesignation

The redegignation of assets frem a cagh-generaling ssset iu @ nun-cash-generating asset or Fom a non-tash-generating
asset to a cash-generating assst only ocour when there |5 elaar evidence that such a redesignation |2 approprizte,

1.8 Impairment of non-cash-generating assets

Cash-generating assets are those assets held by the nunicipality wilh the primany objective of ganerating a eommercial
return. Whan an asset is deployed in a manner eonsistent with that adepted by a profitodantated entity, i generates a
commercial retuem.

Mon-cash-generafing assets arc asseds elher than cash-generating azsets.
Criteria developed by the municipallly to disdngulsh nen-cash-generating assets from cash-genarating assets £re as fallow:

GRAP 21.14 slates:

*In some cases It may not be cear whether the primary objective of holding en assst is bo generate 2 commarcial retum [i.e.
not cear if the asset mests the definition of a cash-genarating assell. In such cases it = nacessary to evaluate the
significance of the cash flows. |t may be difficult to detarmine whether the extent to which the acsof gonerates eash inflows iz
so significant that this Standard [GRAP 21] is applicable rather than lhe Standard of GRAP on Impainment of Cash-
ganerating Aszets [GRAP 26]. Judgsment is needed to detarmine whish Standard te apply [conzequantly an sntity neads ks
distnguisk between nen-cash-gencrating and ¢ash-gensrating nazeta]. An enfity develops crterla 56 that it can exerclss
that judgament corslatently In accordance with the definflion of cash-generating assels ard nun-vesh-yeremting assets
will U relaled guidandg in paragrapls 10 to .12, Paragraph (72 requires an entlty o disclose the ariteria used in meking
this |udgement. Howewver, glven the overall objeclives of moegt entities, the presumplion 15 that asssls ars non-sash-
generatlig and, herafore, this Standard will apply [therefore impying that most eniities will only have non-cash-generating
assets, therefore no judgement will be required to determine which standard will be 2pplicable = alzg rafior to GRAP 26.15
which is a further testament of this]."

Mote that GRAP 26 paragraph 156 isin prindple exactly the same as sbovs, thersfors - was not ncluded.
Fram sbove the fellowing s apparant:

r The Judgemant that the standard refers to, | in & case whera the endity is uncertain whether the asset 15 used for
ccmmarcial purposes or nat and then the standard requires an gntity to evaluate the significanse of cash flows
generated by the asset, and it s at this point whers it may be difficult to determine whether GRAP 21 or GRAP 26
is applicable. {If the asset generated insignificant cash flows from other assets, it wil be accounted for under
GRAR 71 and not GRAF 283

. Ao a recult of sich [udgerment to be made by managemant o daterming which standard to use, the crteda used in
making the judgement needs to be disclosed in the entity’s accounting policy {Ba required by par. 72 of CRAF 21
and 115 of CRAP 2&).

* Therefore if an entlty only has non-cash-ganerating assets and congequenty orly applies GRAP 21, t1era is no

need to diszlose any Criteria as thare is no uncettainty as t whetha the asset is a non-cash-generating asset or a
cash-generating asset.

. The same applies if the anlity do have a chsh-generating asset {the asset does nat operate and generate cash
flows independently fram ather ascete mar does it form part of a group of assets that generates cash flows
Indapandertly from offer assets, otharnwise the asset would have autematizaly be accounted for under GRAP 26
already}. And thers wea no difficully in evaluating the significance of cash flows generated by the asset, therefure
there is no uncertainty as to whetherthe assat Is & ion-Gush-yencraling asset or a cash-generaing asset
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If the: ertity has assets for which it is not clear whether the primary objeclive of the sssets is 1o generate & commarcial

ratyrn angior tis diflcult to evaluate the zignificance of cash flows generated by the assets, the following can be used. This
can 3id management in developing the specific criteria to bo used In eXercising its judgement (the definition of 2ash-
ganerating assets anc non-cash-generating assets and the related guidance in paragraphs .10 fo .13k

- definition of a cash-generating asset and a nen-cazh-generating aszet (thersfore identifying the primary chiactive

for whieh the asset is held)
* it the primary ochjective is to generabe 8 commercial retien, It 15 usually & cash-generating asset
* if the primary objective is to srovide sarvice delivery, it 15 usually a non-cash-generaling asset

- whera it le actablizhed that the assel 12 hald primarily to gensrate @ commerscial return, deecs the aaset operate
Independeantly frarn ather aeeests, If e
. does the asset generate cach flows independently ircm other assets, if the angwar is yos for bath, i is
usualy a cash-generating asset
- where it is estailished thaf the assef iz held primarily to generate a commerclal retm, but te azset doas not
nperate inéependently from ather as=zets andior generata cash flows independently from other assets, if o
does the aszet form part of a group of assets and t1e group generates cash flows indepandently fram
ather assets, if ves, itis usually & cash-generating assel, if nat:
. evaluate the significance of cash flows gensrated by tha az=e!in a group of assets, if significant, i is
reated as a cash-genersfing asset [under GRAP 26), i insignificant, 5 reated a non-cash-
generabing assef (under CRAP 21}

In corolesion:

The entity need nol disclose crileria it used in disiinguishing cash-geerating assets from non-Cash-yeneraling assets,
unfess il is not clear whother the primary objective of the assets is to gensratea a commergtal retur andfor €15 difficult to
evaluate the slgnificance of cash flows ganerated by the assets.

ldentiffcation
VWhan the camying amount of @ non-cash-generating asset exceeds s recoverable tervice amount, tis impainad,

The municipality aseseses at each reporing Jabe whather thers is any indication that a non-cash-ganerating agset may be
Impralrad. IF any sues Indication exdete, tha munlcipality estimates the recoverablz scrvieo amount of Ihe agset.

Imespattive of whother thare is any indication of impaimment, the entity zlso test a non-casl-pangsrating intangible azsat with
an indefinite useful life or @ non-cash-generating intangible assef not yet avalalle for use for impgiement annually by
comparng its carying armount with s recoverable service amount. This Impalmmeant test Bs pedormed 2t Fa zame tine
every year. |f an inkangitle asset was initial y recognised Juring the curment reporting aeriod, that int=nglble pszetwas

tested tor impairment betore the end of the curent reporting period.

Value In use

atue in vsa of a ncn-cash-genarating assat iz the present value of the non-cash-generating assct's remaining service
pofendial,

The pressent valle of the ramalnlng senvico polenlial of a non-cash-generaling asset (s determined using the following
aoprudoles:

Depreclated replacement cost approach

The present value of the remaining serdce potential of @ non-cash-generating asset iz determined ss the deoreciatad
replacement cost of the asset. The replecerment cost of an asset is the cost to raplace the Asset's gross sarice potentlal,
This st Is depraciated to refizet the sesat in s csed condilion. An asset may be replaced efther through reproduetian
(replication) of the existing @szet or through replacomant of its groes sarvics potential. The deprecialed replacement sost ia
meoasured 3s the reproduction ar roplacerent ecst of the esset, whichever iz lower, leas acoumuiated ¢epreciation
calculated on the basis of such cosf, to reflect the already consumad or enpired service potential o the assef,
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Tha raplagemanl ¢ost and reproduction cost of an assct is determingd on an "optimised” basis. The rationale |s that e
municipallty would not repleca or reproduce the asset with a like assoet if the asset to be replaced or reproduzed is an
overdesigned or ovecapacity asset. Overdesigned assets conlain lwclures which are unnecessary for the goods or
sardlces the asset provides, Overcapadity assats are assets that have a creater capacity than i necessary to megt the
demand for gaods ar serviees the asset provides. The determingtion of the replacement cost or repraducton cost of an
assel on an optimized hasis thas reflects the sarica petential required of the assat,

Restoraticon cost approach

Festorafion cost s the cost of restaring the sendce potential of a cash-generaling asaet to its pre-impaircd level. The
presant valle of the remeining service potential of the asset iz determined by subtrecting the estimated restoration cost of
Ihe asaat frem the cument cost of replacing the remalning sarvice potantial of ihe assst before |mpainment, The latter cost |
determined as the depreciated reproduction or replacsanenl coest of the asset, whichevar is lower,

Recegnltion and measurement

I the: recoverable service amount of a non-cash-generating aszet is less than its carrylng amaount, the camying amount of
the asset is radusad to its recoverable service amount. This reductian is an impaliment loss,

An impairment nsg is recagrisad [mimediate y in zurpus or doficit.

After tha recocnitlan of &n impairmznt loas, the depreciafion (amonisation} charge for the nonrcash-genersing asset is
adjusted In fubire perods to allocate the non-cash-generaling assel's revised camying amount, 1258 18 resldusl valus (i
any), un 2 syslemalic basis over its remaining useful (e,

Reversal of an Impairment loss

The municipaliiy s=eess at each reporting date whether thera is any indication that an impalrment loss recognised in pdne
percds for @ non-cash-generatirg asset may no longer exist or may kave decreasad. If any such incication evists, the
municipality asfimatas the ranoverable service amount of that assat

An impalrment loge recagnled in prior periods for a non-cash-genetating assst is reversed if there has beeh & change |
the: catimales used io delorming the meset's recoverable sendce amount since the last impairment loss was recognised.
The c¢arrying amount of the assel is increased to s (eoovarable service ameount. The Ircrease 15 a reverssl of an
inipainnent loss. The invreased carrying amourt of an asset attrlbutable to a reversal of an impairment loss does not
excaad the carrying amount that would have baen determined (hat of depraciation or amoitisatos) had ne impaiment (oss
been recognised for the asset in prior periods.

A raversal of an impairment 1oss for a non-cash-gererating sssal is recognisad imeredlately in 2urplus or deficit.
Aftar a ravarsal of an impaitment |oss [ racognized, the depraciation (emarfeation) charge for the non-cash-genemsting

azzat |5 aclustad In fitlm perlods to allocate the non-cash—genamlting easet's revised carrying amount, lass iks residual
valus [ifany), on g aystematic basis over ils remaining useful Ifs,

Redeslgnation

Tha redesignation of asseis Tom a cash-penerating asset to a non-cash-genarating asset ar from a non-cash-gensrating
asset bo 4 cash-generating esset anly ocour when there is clear evidense that such a redesignalion ‘s appropriate,

1.10 Employes benefftc

Shaort-tarm employee henefits

The cast ef short-term emrployee Dansfits, (those payanle within 12 months after the service fz rendered, such as paid
vacafion lsave and sick leave, bonuses, and nun-monetary banefits such as madical care), are recognized in the period in
which tha servica s ronderad and are not diszounted.

The expected cost of compensated absances are mengnised a3 an expense as the employees render services Ihat
increase their entitlement o, in the cago of nen-asaumulating absences, whan tha ahcanca ooaurs.
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The expected cost of surplus sharing and borus payments is recognised as an expense whan e is o legal or
construclive obligathan o maks sech payments @5 & resull of pest peformance.

Defiiied contributlon plans
Fayrrents to defihed contibution telirsment benefit plans are charged as an expense as they sl dus,

Payments made to industry-managead {or state plans) retiremeant banafit schemes are dealt wilh as defined contribution
plans whera the municipzliy's chligation under the seremes (s equivalent to those arising in a defined contrbution
refiremant hanafit plan.

Other post rafirement obligations

The municipality provides postretirament health care benefits, howslng subsidics and graluilies upan retirement 1o some
rolirees.,

The entitlement to post-refirement health care enefits is based on the emplayee remainirg in sarvice up to retfrement age
and the completion of a minimum service perod. The expeded cosls of these benefits are accued over he periqd of
employment, Independent qualified actuaries camy out valuations of these obligalions. The munlclpality alse provides a
gratuity and housing subsidy an retirement to certaln employees. An annual charga to income |s made o cover bo'h these

liabilitigs.

111 Provlslons and contlfgencles

Provistons are recognlsed when:
themualelpality has a present obligation as a rasult of a past evant;
+ itis probable that an oulflow of resources emoodying economic benedits or sarvice potential will be reguired to

zottla the abligation; and
. a raliakle gstimate can be made of the akligal on.

The amaunt of 2 provision is the best estimate of the sxpenditure sxpactad to be raguired o eettle the prosent obllgetion at
the *erpo-ting date,

Where the effest of ime value of money is material, the amounl ul & provision is the present vajue of the expenditures
exprecled Lo be required to setile the obligation.

The diacount rate is a pre-tax rate that reflacts currant market assessmenis of the tme value of money and the risks
specific to she liakility.

Whera some or all of the expanditure required to settle a provision is expacted to he reimbursed by another party, the
relrrbursement iz recognised when, and only when, it iz vi-ually cartain thet relmbursement will be received if fie

municigality settles the oblgation. The reimbursement is treated o5 a separats asset. The amount recogrized for the
reimbursement does net excesd the amount of the provision.

Frovisions ars reviewed ot each reporting date ard acjusted 1o reflect the current best estimate. Provisions arg reverzad if jt
iz no lenger probakle that an cutflow of resources emaodying econamic benefits or service petential will be equired, to
gattle the obligation.

Where discounting s used, the canying amaurt of a provisicn increéases [h each perlod to reflect the passage of ime. This
increase is recognised as an inferest expansa.

A provizion is used only for axpenditures for which the provision was origina ly recogriscd.
Pronlsions are nof regognlsed for future oparallng deficils,

It an entlty nes a conbrack that |5 oneraus, the present obligadfion (et of recoveries) under the contract is rocognised and
meagLred as a8 pravision.
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A constructive oiligation to restructers arzes only whon an entlty:

+  hes s deteiled fomel plan for the restructuring, identifylng at [sast:
»  the edlivity'operafing crit or part of &n acthdbyfoparating uni. concemned;
- the principal lcuations affected;
- the logation, function, and approximate number at employees wha will be compensaled for services belng

terminated;

- the expenditures inat will be undataken; and
= when the plan will be Implemented; and

¢+ has raizad a valid axpactation inthoee affecded that il will carny out the rastructuring by start4g bo implemant that
plan ar announcing e main features to thuse affectod by it

A raglruzturlng provislon ineludes enly the direct expenditurcs arising from the rustnacturing, which are those that are both;
+  necosserly entalled by the reatricturing; and
*  notassociated with the ongoing eciivitiea of the menicl pallly

Mo obligatlon aHaes a3 a consgglence of the =ata or transfar of an operatlan until the municipaliy is committed o the sale
ar Fansfer, that is, there is a hinding agrasmani.

After their iniial recognifion, contingent llakillies recognised (n business combinations that are resogrised separately, ars
subsaguently measurad at the higher of:

*  tha amount that would he reccanlsed as & provision; and

= the amount Inithally recognised less cumulative amertization.

Contingent assets and contingent Eabilitics arc recagnlsed &3 per notes .

1.12 Revenue from exchange transaciions

Fevenue is the gross inflow of gconomic banefits or serviee potentis! during the reporting perod when those nflows result
in @n increase in net assats, other than increases retating fo eontributicns from owners,

An axchangs transaction s ane in whizh e municipality receives assats o sardees, or has lisbiliies extinguished, and
directly qives approsimately equal value (primarily in the form of goode, serviges ar use of assets) o tha athar pary in
e ange,

Fair valve is the amount for which an aszet could be cchanged, or a liasility settied, belween knowisdgeable, wiling
parlies in en amrs length fransaciion.

Measurement

Fevenug is neeasurad at the far value of the aonslderation received or receivahle, net of trade discounts and volume
reiatss,

Sale of goods

Reverue from the sale of goods is racognisad when all the following conditions have been sallsfied:

= the municipality has fransferred to the purchaser the aignificent rizks and rewards of ownarship of the goods;

* the runlcigality retalns nsither conlinuing manageria’ involvernent to the degree usually ssociated wilh
awrsrship nor affactive control over the goods scld;

= Iha amount of reveriue an be mzasured reliably,

» itis probable that the economic benefits or senvice potenlial associated with the transaction Wil flaw to the
municipality; amnd

+  the costs incumad or to be incurred In respect of the transacion can ba measured reliably.
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Renderlng of services

When the outeome of a fransaction invelving the rendering of servicea can be estimated rel'ably, revenue associaied with
the: frangaclion (3 recogrized by refarance to the stage of completion of the ransaction at the reporing dsle, The outcome
of & trarsgcilon can be astpnatad mliakly wlen gl lie ollowing corditions are satisied:

«  the amouent of revenuea can be maasurad rellably;

+ ltis ;?rlnharlixle that the economit bensfits or sendce poteriial associated wils he transactian will flow o the

municlpelity;
+  ihe stage of completon of the frangsction at the reporting dale can be messured relizbly; and
+  the cosks incumed for the transaction. and the costs to complete the transaction can be measurad raliably,

Whan sarvicas ara parfermad by an indsterminale numbe* of acts over a spedfied time frame, revenus 15 racegnised on a
straigit line besiz aver the spaclfied me frame untess there is evidence fhot some ather method better represents the

stage of complalian. When a specific act ia much maore significant than any olhar acts, the recognition of reverug s
postponad until the significant act is executed.

When the autcome of the ransactien involving the rendering of services carnot be estimated reliably, revenue is
recognised cnly to e extent af the expensas recognized that are recoverable.

Interest
Interast is rezognised on a time-apportioned basia, in surplus or deficit.
1.13 Revenue from nen-cxchange transactions

Norn-exchange ahsacdlons are defined as Iransaclions where the enity recelves value from anaother entlty without directly
glving approdmately equal value In exchange.

Revenue |5 the gross inflow of economic benefits or sarvice potential during the reporting perdod when these inflows resul:
[m an Inerease in net assets, other than increases relaing to contributions fram owners.,

Fair value is the amount for which an assat could be axchanged, or a lalylity settled, between knowledgeable, willing
parties in an arm’s length transaction.

Measurement

Revenue is measurad at the fair value of the cohsideration. received or rageivaole, nat of trade discounls and volume
rebates,

Rates, Including collection charges and penaltinz intarast

Reowenue from ratas, including collaction charges and pepalty interest, is recognisad whan:
«  Itie prehable that the aconomlc benefits or service potential associated with tie transaction will flow ta the

rrunlglpaiity;
. the ariount of the revenus can be messured refiably; and
= lhere has been wormpliznce with the retevant legal requiraments,

Changes to property values durng a reponing peried are valued by a sultably gualified valuator and adjustmerts are made
to rates revenue, based on a time proportion basis, Adjustments to rates revenue already recognised are processed o
additional ratas revenus is recognised,

Flnec
Revenue from the izsLing of fines iz recogriaad when:

» (tis probable fhat the ecorcmlc Banehils or service potential associaed with the fransaction will fow to the

munizipality; and
+  the amount of tha revenue can be neasured rallably.
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The munlcipality has bwo typas of fines: spot fines and summonses. Thara is uncertalnly regarding the probability of the flaw
of ecnhomle beneflta or servles potential in respact of spot fines as these fines are usually not given directly to an offsndar.
Further legal proresses have to be undertaken befora tha spot fine is enfarseable. In reepect of summenses the Pubic
Frogocutar can degids whetrer {0 weaive the fing, reduce t or prasecute for non-payment by e offender. An estinate iz
mada for ha revenus amount collected from spet fines and summonses baszed on past exponiones of amounts collectad,
Where 8 reliable eslimals carnol be made of rmyenue from summonsas, the revenua flom sumMmMonses are recognised
when the publlc prosecuter pays over Lo te entity the cash actualy collecisd on summanses issusd.

Licenses and permits

Licansas and ramils ars recognized as revenue when:
* itis probable that he ecanomilc benefils or service pofentisl associatad with the transaction will flow to te
munlclpality; sn
»  the amount of the revenus can be measured relighbly.

Gavarnmant grents

Government grants are recognised a8 revenus when:
+  iti= probable that the economic benefits or service potenlal associated with the transaction will flow 1o the
municioality,
. the armount of the revanua ¢an ba measursd raliably, and
. fo the extant that thera has bean compliance with any restrictions associated with the grant

The municipality assesses the degree of certainty attachad to the flow of Attre econcmis bensfits or sendce potantial on the
bagis of the available evidence. Certsin grants payabla by one lavel of govemment ta ancther are subject to tha availability
of funds. Revenue from these granis is only recognisad when it is probable that the economic benefiis or sorvice potential
azsnciated with the ransaction will Jow to the ontity, An announcement at the beginning of a finangial year thal gants may
be available for qualifying errities in accardance with an agresd progremme may nol be suificlent avidance of the probability
o the flow of economic benafils o savice polenlial, Revenue is then only recognised once evidence of the probability of Ihe
flowr of economlc banefits or service potentlal becorres vailable.

When government remit grants on a redmbursement basiz, revenug is recognised when Lthe gualifving expense has beer
incurred and to the exlernt that sny other restrictions have beg complied wilk,

1.14 Borrowlng] costs

Borowing costs ra reccgnised as an axzense nthe pedod in which they are incurmad.

1.1%F Comparative flguras

w¥hen the presentation or cassification of bems in the annual finacial stadements & amended, prior period comparifve
amounts are restated, The nature ard reazon far the reclaseifization |5 disclozed, Where accounting smors have been
icentified in the current year, the comection is made retrospectively as lar as practicable, and the prior vear ccmparitives zre
restated accordingly, Whaera thera has keen a change in acoounting policy in the cument year, the adjusiment i= made
refrospacively as far a5 is practicable, and the prlar year eomparitives ara rastated ancordingly,

116 Unauthorised expendlture

Unauthorised sxpendilure moans:
. averspending of B vote or @ main divisicn wifhin a vate: and
- expendiiurg qal in accordance with the purpose of a vote or, In the case of a main divislon, nal In accordance
with the purtose o tha maln diviston.

Al expenditure relatihg bo Unauthanised expenditung is recognised as an expense in the Statement of Financial Pedo rmance
in the year that the expenciture was incurrad, The sxpendilure s elassifed in accordance with the nature of tha expensa,
and whera racoverad, it is subsequently accounted for as revenue in the statemant of financial perdfomance.

Frulfless and wasteful expendiure iz experdiura that was mada in valn and would have been avoided had reasopable care

besn exercised. Fruifess and wasteful sxpaenditure |z accourted for as ewpendilure in tic Statemen! of Finencial
Pzriomiance and where roeoverad, it 1s subsaguantly aceounted for as revenus in the Statament of Flnancial Pedormance.

94 [Page



Baviaans Local Municipality
Anral Financial Statamenta for the year anded 30 Juns 2012

Accounting Policies

117 Fruitless and wasteful expanditure

Fruitless expendituie means expenditure which was madea in vain and would hawe been ava'ded had reasonabls care heen
exercised. All expenciture relaling to fruitless and wasteful expenditire is rasoohlsed as an expanse in the statement of
financial performance in tha year that the axpenditure was Inourred. The expenditure is classifiad in accordance wih the
natura of the expanse, and whare recovarad, il i@ subesguently accounted for as rovonuc in the atstameant of financial
perfarntance.

1.7 Irregutlar expendliurs

Irregular expendiiure as defined In sectlan 1 ot the MPRMA is expendibure incumed in cantravention of or that is not in
ausardance with:
+  {a} 3 requirement 5f the MFMA (Act Mo, 56 of 20033, and which has not baen sondaned in ferms of saclion - 70;
ar
+« (b a reguirement of the Munlcipal System Act fAct Ho. 32 of 2000}, and which has not been candoned in fames
of this Act; ar
= (=) a requiremant of the Publle Of ce-Bearers Act, 1985 (Aot No_ 20 of 1998); or
= {d) 8 requirement of the supply chain management polley of the municipality or any of the municipality's by-duw
giving =ffect to such policy, and which has been condonsd |13 lerms of suh policy or by-law.

National Treasury prachice note no. 4 of 20082005 which was issued in lamms ef sectlons 76(1) to 76{<) of the PFMA
requires the followlng {efective from 1 April 2008},

Iregular sxpenditure that was incurred and identified during the eurrent financial ard which was condorad bafare ywear and
andfor befors finalisation of the finandlal stelemenis musl also be recorded appropdately in the Iregular expendilurs
reglzber. In such an Instanes, no fudher aclion is alsc required with tha escaption of updafing the note ta the finandlal
stataments.

Iregular expenditure that was incurred and identified duzing the currant Mnandial year and fur wh'sh vondonement s beng
swailed al yesr end rmusl be recorced in the ireqular expenditure racisiar, ho further actlon |s reguired with the exception
o7 updat ng the note to the finandial atatements.

Where imegula- expenditure was incumed in tha previous financial year and ‘s only condoned in the following financial vear,
ihe registar and the disclosura note to the financial statemenls must be updated with the ameunt condened.

Iregulas expendilue hat was Ineurred and dentfied during the curment financial year and which wes not condonad by the
MNational Treasury or the relevant authenily must be recerded appropriately in the ivagular sxpenditurs regieter, If the Dabllity
for the Iragular expenditure can be sitributed to a person, a dett account must Ba created if such a person is Fabie 1 law.
immediate steps must thereafter be teken to recover the amount from tha parson cancenmad. | recovery is not possiole, the
accounting officer or accounting authority may write aff the amount as debt Impalrment and disdose such in the relevant
note to the fnancial ststerrents. The irrgoular expeandiure registes must alse be uvpdated accordingly. If the iregular
gxpendiung has not bean condoned Znd ro person is liable in aw, the sxpenciture related thereto must roeman agains; the
relevant programmafexpenditurs item, be disclosed as such in the note to the financial statements and updated accordingly
In the irmeqular expenditure ragister.

1.49 Uss of astimates

The preparalion of annual financial statements in eonformily with Slardards of GRAPM requires the use of certaln critical
acecounting estimates. It also requires management 0 srercise its judgement in the process of applylng the municipality's
accourting policies, The arsas ivolving @ higher degree of judgement or complexity, or areas whers assumptions ang
estlmates are significant to the annual Nnanclal stalements are dizclozed in e rolevant sectlens of e annual Ananclal
statements. Although ‘these estimates are based on management's best knowledge of cur-ent events and actions they may
undertake in the future, actual resulis ultimately may diffar fram those estimates.

120 Presentation of surrency
Thaea annual financlal statements are presantad in South Afican Rand.

121 Qifsetting

Aezets, labllities, revenue and expenses have not been offset gxcept when offselting |8 required or penmitted by & Standard
of GRAF.
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1.22 Related Parties

The enfly operates |k an economic seetar currertly dominated by entities directly or Indiragly swned or sentralled by the
South African Govermmart, as & consequance of the constitutional irdependencs of the thrae spheres of government in

South Africa,

Key rmanzgemeant 1§ defined as being Indlviduals with the authodty and respansibility for planning, directing and sottrolling
the activities of the entity. We regard alt individuals from he level of Executive Mayer, Municipal Manager and Council
Members as key management per the definiion of the dnancial reporing standard,

Close femnily members of key managsment personnel are considered to be these family members who may be axpected 1o
influence, or to be influenced by key managament individuals, in their dealings with the entity

Rafaled party disclosuras for ransaclions batween government enlitics that took place or tanms and sonditions that ars
eabsldarad "at zrms-lahglh’ and s the ordinary course of buziness’ are not disclosed In accordancs with IPSAS 20 'Relate)

Party Disclosurss’,
1.23 Budyet information

Comparnson of budget and actual amounts are presented 0 a separate additiona! annasxure: Statement of Comparison of
Budget and Actual Amounts,

The enfity only presents the final budget amounts. Diffarances (vadances) between the sotual amounts and budget emounits are
presented.

The financlal statemznts and budged ara nol praserlad on lhe same basis as the financlal staterments are prepared on
accrual 2385 and the budget on cash bag s of dccounting, A comparson of budgst and acual amcunts is prasented in the
statzment of companson of budget and actual amourts. A reconciiation batywean the surpfusfideficlt) for the perod ag per
Statement of Financiel Performance and budgeted surplusfdeficity is included in the Statement of Comparison of Budget
and Actual Amounts.
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2. New standards and interpretations
2.1 Standards and interpretations effective and adopted in the current year

In tha current year, the municipality has adopted the following standards and interpretations Wat are effective for the curent
financial yzar and standards that hawve been tssugd but are not yet effactiva but that are relevant to itz operations,

GRAP 23: Reverue from Non-exchange Transactions

This Stzndard has been approved Ry the Board but its effective date has hean detarmined by the Minister of Finance. The
effactive data iz for the 30 June 20120

The sffective date of the etlandard is for years beginning on or after 01 Apl 2012,

The municipality expects to adopt the standard for the fvgt ime in the 2093 annuel financial statements.

It 13 unlikely that the standard will have 8 matarial impadct on e murle pality's atneal inzncigl statements.
GRAP 24: Presentation of Budyget Information in the Financial Statemeants

This 3tandard has besn approved by {he Ecard but its effective date has bean catarminesd by the Mipister of Bnanca. Tha
effectve dabe is for the 30 June 2013 year end.

The effective date of the standard is for years beginning on or after 01 Apell 2012,
The munidpalily expects to adopt the standard for the first time 11 the 2013 annual finaqcial statements.

IEi5 unlikely that the standard will kave a materlal Impact on the mudlcipality's annual inancial statemeants,

GRAP 103: Heritage Assets

GRAP 102 defines neritage assels as assets which have a cultural, envirmnmental, historical, natural, scientific,
technolagiral or artlstle sigqlficance and are held indafinitely for the benefit of presert and future generations.

The effective date is for the 30 June 2013 yaarand.
The effective date of the standard is for years beginning on or after 01 April 2012,

The mun(cipality expects o adopt the standard for the frst #frme n the 2013 arnual financial statements,

GRAP 21: Impairment of nont-cash-generating asscts
Man-cash-gencrating azsets are azzets olliar han cash-geseraling assets.

This Standard has been appmved by the Board but s efiective date has been determingd Dy the Minlster of Financa, The
effective date is the 30 June 2013 year snd,

The effeclive date of the standard |s for years beginning on or after M Apdl 2012,

Tha municipelity expects to adopt tha standard for the fikst fime in the 2013 annual financizl statements.

It iz unlikely that the standard will have & rrsaterial impact on e municipality's annwel ingnas) stletements.

GRAP 26: Impalrmant of cash-ganerating assets

Cash-Jenergdng assets are those assets held by an municipality with the primary objective of ganerating a commercial
returmn. Whan an asset iz deployed in @ manner consistent with that adopted by a proft-oientated entify, it generzbes 3

commercial retom, .

This Standard has been aporoved by the Board bt iis effective date has been determined by the Minister of Finanae, The
effective date |5 the 30 June 2013 yaar and.
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The eifective date of the standard is for years beginning on or aftar 01 April 2012, ~he munlcipallly expects to adopt the standard
for the frst time in Ihe 2013 annual fir angial statements.

Il is unti<ely that the standard will hava a material impact cn ke munlsipality's anneal financial statemeants.
GRAP 25: Emplowes hanafits

The gbjewtive of SRAPIS i2 1o preserbs the accounting and disclosure for employee benefits. The Standard requlies a
munfcipality to recognize:
=& lebilily waen an empluyee has provided a serice in excharge for employee benefils to be pald in
tha future; and
*  an expense when a municipality consumss the economic bensflts or service potential arising from sorvlce
provided by an empleyee in exchange for employee beneflts,

This Btendard has besn approved by tha Board but its effective date has been detenminad by the Minister of Finanes. The
effactive date is the 30 Juna 2014 yaar end.

The effective date of the atandard is for years beginning on or afler 91 Agrl 2013, The municipality expects o adupl e standard
for the firs: time in e 2014 annuel financial stabemaznts,

GRAP 104: Financial Instruments

The standard prescribes recognltlon, meuwsurenerl, presentation and disclosure raquirements for fnanclal instrumeanits.
Financlal Instrumanis a7g defined as those contracts that results in a financial azset in ong municlpallty and 2 financial
iability or residual inersst in ancher municipality. A key distinguishing facior between financial assets and financis;
Isbititles and other assets and labl fles, is that they ara settled in cash or by exchanglng Shancial insuments rather than
threugh the provision of guods or services.

Financial assets and financial liabilitiss ara subsedquantly measured either ad fair valua or, amertized cast or eost, An
municipality meazures a financial instrumant at fair value INie s
+  adervative;
* a sombinad [nslrument designated et fair value, i.e. an inatrument trat Ineludss a dervative and a non-darjvalive
host contrac;
= held-Tor-lrading;
. & non-derlvative inatrument with fixed ar detenminabla payments that 1s designated at inidal recognifion o be
measured at falr value;
. ar invastment in a residual interest for which fair value can be measured reliably; and
. other instruments that do not meel the definition of financial instrrments at amortised anst or sast.

This Standard has been approved by the Board but its affactive date has been detenmined by the Minister of Finangg, The
efective date is the A0 June 2013 year end.

The effective date of the standard is fer years baglanitng on or aller D1 April 2012, The municipalily expacts to adopt the standard
far the first time In the 2013 annual fnanclal statements.

GRAP 20: Ralzted Party Dizclosures

New standard of GRAP: Ta ensure that ar: entily's financial stetements contaln the distiosures necessary to draw atteniion
to the possibility that its financial position and surplus or defislt may have been affected by tha axistence of relaled paries
and by transactions and outstanding balanges with sush parties.

This standard has Baan approved by the Council but its effective date has nol yst besn determined ky the Minister of F.nunce.

The enfity expects b adopt the standard for the first ime once it becomes efiecive. If is pnliksly that the standard will hava a
ratzrial impact on he entity's annual financial statements.
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GRAP 104 Transfer of Functions batween Entitizs Undar Common Contral

The rew standard of GRAP: Eslablishes axcourting principles for the acguirer and ransferar in a transter of funcllons
betvesn entitles under eommos cantral.

Thiz standard has baen approved by the Coundl but |te efective date has not yet been determined by the Minlater of Finance

The sntity expects to adopt the standard for the first time once i becormes effecliva. | s unlikely hat he standard will have a
mevenal impaclt un the enlitys annual finsncial stetements.

GRAF 106 Transfer of Functions between Emtities Not Undar Common Gontrol

The new standard of GRAP: Establishes accounting princlples far the acouirer in a transfer of functions between antifier net
UNcer comrmon cantrol,

Thiz standard hag keen approved by the Council but ite effective date hag rot yet been detemmined by the Minister of Finance.

The enfity cxpecls o oocopt he stondard for the first fims onee it bacomes effeclive. 1t is unlikely that the standard will have a
malaral impact on the antlly’s annwal financial statements.

GRAP 107: Mergers

The new standard of GRAP; Establishes accounling principles for the combined entity and cemaining enlilizs in a merger.
The standard will be applied 10 2 Iransaction or avent whers po acqurer can be dentlflad.

Thiz standard has been aporoved by the Board but its effecdive date haa not yet been determired by the Ministe+ of Finance

Tha antity expacts to adopt the stendard for the Sret lime oroe it becomes offective.  Itis unlikaly that the standard will have a
malanal irmpact on the anfitg's annual financial stetemenls,

GRAF 1B: Segment Raparting

This Standard has been approved by the Bozd but its efective date has been delayed by the mMinister of Fingnee as
gntites are not yet ready 1o somply with segment reponing. Entities are not requlred lo cornply with GRAP 18, nor zre
thay alftwed to eady adapt the standard.

The enity expects b adopl the standard for the first time once it becomes effective.
Impravements to the Standards of GRAP

Improvementa are proposed to the foliowing standards of GRAP: GRAP 21, 23-24, 26, and 103-104 as part of lhe ASEs
fprovenent project.

The effacva date for the standard |5 for the years beglnning on or after 07 Aprif 2012, The entity expects to adopt the standarg
tor the firsLime in the 2013 annual tinancial staiemants,

i is unlikely that tha amand ments will have a material mpast on the entiby's annual financial statements,

GRAP Standards Issued But Not Yet Effective

GRAP 21 Impairment of non-oash-genarating assats

GRAP 23 Revenue from ron-gxchangs transactions (Taxes and Tranzfers)
GRA® 24 Presentatien of Budgei infunnaliun in financia. s:alements

GRAP 26 Impalrment of cash-generating assets

GRAP 103 Herltage assets

GEHAF 104 Finanaial nstrumants

GRAP 25 Emgloyes Bancfis

[ I T I AR
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2012 20
R R
3. Invantorias
Water 18,553 19,723
4, Other financial assets
Hald to maturlty
Short tarm fedad daposlts £,810 5,810

Th's represents monies imsestad with Standzard Bank which matura at vardous future
dates anid returns.

Falr value Information

Financial agsets at fair value through surplus ar deficlt are recognised at fair valus, whieh is thamfare syl to their carrying
amounis.

Ranegotiated tarmms
MNone of ihe financial assets that are fully perfenr Ing kave been renegoiiated in the |ast vear.

Short farm depaslts

The Invasimant 15 2 32 day fxed depcsils, hetd al Standard Bank [Acc, 288875724 and bears Interest at an average rate of
10.5% per annum. Mo ather financial asset hes been pledged as security for financing faciiles of the municipa lity.

The mazimum exposure to credit risk at the raporling dale s the fair value of the financial assat manfionad above.

Credit quality of other financial assets

The credit quality of financlal assets that are neither past due nor imoaired can be assessed by reference to histarical
Informatan aboul counterpsary defadlt rafes.
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6. Trade and cther receivables from exshanges transacilans

201z 201
R R

Trade ceblers Hrg B0 147 788
Sundry debtors 451 823 50,808
Cacadu ¢'aims 153 823 (12323
Frapaid axpenses 8,400 04400
Mirnuz Provizions 3 600 645

604 003 T q94,673

Trade arid other receivables pledged as security

N irade and other receivables wers pledged as security for overdraft facllities,

Gradit gquallty of frads and other ragalvabilas

All of the munialpallly's rade and olber receivables have been reviewsd for indicators of impalrment. The municipaliy's
rranegernent considers that all of the above financial azsets that are 1ot impaired for sach of the reparting dates under
review are of goad aradit guality. The rmunicipality continuously monitors consumers, Identiflead group, based on avorage
past payment history and incomperztes his information inte its credit isk contrel. Ma axtarnel eredit rafing is performed. The
ruricipality's policy is o deal only with creditworhy consurmers,

Trade and other recelvables past due but not impaired

There were no frade and ofher receivables past dua but not impalved

The mizsimurn expesue 1o vrelil risk gl e reporting date is the fair value of each glass of frade recevaiklas mentioned
abowve. The munizipality does not held any collateral as sesurity,

6. VAT {payahle) f receivable fram non-exehango transactions

202 2014
R R
VAT 148 21 2826519

VAT iz payable on lhe receipt Easis and is paid aver te SARS only onea payment is received from debtors.
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7. Consumer payables

Gross balances

Rates

Elactricity

Water

Sewergre

Refuze

Ctrer {rental of wenu=sa etz.]

Less: Frovision for debt Impairment

2rovislan for impalnment of assets

Nef balances

Fatas

Elaciricity

Water

Sewerane

Refuze

Other fincluding provsicn far doubtul dabts)

Ratas

Currant {C -30 days)
31 - 60 days

61 -90 daya

81 - 120 days

121 - 385 days
Impairment

Elactricity

Current (0 -30 days)
31 - 60 dlays

61 - 90 davs

81 - 120 days

121 - 365 days
[rripalrment

Water

Gument (0 =30 days)
31 - G0 Jays

81 - &0 Jays

a1 - 120 day=

121 - 385 days
Impaimeant

Epwerage

Cumemt {0 -30 dave)
31 - 60 day=

61 - 93¢ days

g1 - 120 days

121 - 365 days
Impairment

22 2011
R R
11489 121 03R, 745

734 73 B50,503

1 445 648 1.0%3,793
578 740 475,357
67H Q36 634,178
{304 798} 141,930
3 770 K00 3,871,578

(3.630,647) 801,411}
2T 018 935,748
5518 B53,595

43 229 1,033, 793
1% 0B 475, 397
15 940 634,770

{7 165 (752,481}
88 852 2,970,167
87 425 20,848
21,276 27,403
25,434 an,3ez?
18,748 21,898
095 514 516,114

1 149 456 535,746
U6 528 144 EE6
8,080 F2.007
6,583 &7.719
2,076 32,309
122,430 327 FRA
234 875 650,508
128 9B0 7T 855
72 150 BE 613
142,030 64,185
78,170 37,204
1.053,143 787,746
14432 651 1,033,793
3T 35,353
18 A82 21,956
25 7oz 18,51z
19 1865 12 233
474 422 287,281
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578 77T 475337
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T. Consumer paysbles [conitinued)

Refusa

Curraitt (0 -30 days)
31 - B days

61 - Bt days

B1- 120 days

121 - 365 deys
fmpairmeant

Other (specify)
Current (D -30 days)
31 - 60 davs

61 - 50 days

a1 - 120 days

121 - 3635 days
Impairmment

Summary of dabtors by custamer slassification

Domestic

Curent (0 -3 days)
31 - Bl day=

61 - 80 days

81 - 120 days

121 - 365 days

Lase: Pravisian for dekst mpairmant

Industriel! commercial
Cument {0 -0 days)

31 - G0 duys

61 - 90 days

1 - 120 days

121 - 365 days

Less: Provision for debt impairment

Kational and provincial iovéernment
Current (0 =30 days)

21 - 80 days

£1 - 2N days

91 - 120 days

121 = 385 days

L=ss: Prowision for debt impsirmont

oY g 2041
R R
40 434 ar.024
21814 23572
20,854 19,3749
19,804 17 430
574,708 535,571
B77 905 634,176
4901 131,143)
187 1,64
138 B850
180 601
{42 058} 162,181
e
{36 592) {759.4B1)
155 AR pric it
125 170 123110
185 84 88717
138 AR 78,773
3310 740 9 671,495
2928 684 3,207 483
[RG2, 205)
3 026 64 2,313,257
of 557 54, 3RG
1,801 11,327
672 1,280
337 = Fr]
12,548 6,685
72 B 144,580
1,422
72916 143,158
ama 111,298
14115 82,720
1473 40,513
135 41,958
27 B4¢ 242,881
46 574 £19.430
{5.784)
46 574 513,606
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Notes to the Financial Statements

T. Consumer payables [continued)

Total
Curront (0 30 days) 216 260 5T AGE
31 - 60 days 141 0BG 189,864
61 =90 days 192 131 110,133
&1-120 days . 138 253 100751
121 - 265 days 3360137 2174087
4 048 074 2935777
Less: Frovision for dabt impairmen {901,411}

4048174 =~ 2034366

Total consumer debtors past due but not impaired

Currerd {0 -30 days) 429,757 326,456
31 - B0 days 143,260 1296491
61 - S0 days - B0001
91 -120) days - 58,085
121 - 3656 days - 323618
583,018 G6E,891
Raconciliation of debt impairment pravision

Balanca at beginning of the year {901 ,411) (2,652,807
Utilisation of powision 1003749 1,751,488
- ) 88,338 (a0i411)

Additional provision raized (3,783,985) -
(3,690,647) 901,411}

No sonsumer debtors were pledged as securily tor the lisb liies of the municipality.

Credif quality of consurmer debtors

All of the municipelity s consumer debtors have Eeen reviewsd for Indlcaters of inpairment. The ncnicipality's
managernents conaldars that all of the above consuimer debtars that are net impaired for each of the reporttng dates under
review are of good aredit quality, The municipality continuously menitors consumers, based on average past payment
history and incorporates this infermation into ks cradit risk confral, No external credit rating is peformed.

MNonc of the financial assets that are fully performing have besn raragotizted in the last year.

The maxdmum expagure b aredit dsk at the reporting date (s the far value of each class of {rada recgivaklss mertioned
zbove, The municipality dees not hold any collateral as scourlty.
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8. Gash and eash sguivalents
Cash and vash equivalents consist of:

EBank palances
Bank overdraft

Current assels
Currant labilltlee

Cradit quality of cash at bank

2012 2011
B R
108 738 -
- {289,375}
102 739 (289,575)
108 738 ;
- [2B9,375)
193 733 {289,375)

The credit quality of cash at bank exclading sash on hand that are neithar past due nar Impalred an be ascessed by
refarance to sxtarnal credht ratings (if aveilable] or historcal information about countstpary default rates.

The munlcipality did not default oo any of i payrinents due to ABSA or Standard Hank.,

The municlpality does not have a overdraft fecility at either ABSA or Standard Bank. The hank averdraft az shown in annual
finanelal statermaents is dus ta reconcling il2ms on the bank reconciliaton.

The municipality had the following bank sccounts

Actount ndmber F cascrption

Bank statement bafances

Cazh back balances
20 June 2012 20 June 20117 30 June 2010 32 June 2012 30 Jume 2011 30 Juna 2010

ABSA BANK - Chaque a5 582 161,330 432047 109739 {370,4D5) 07,404
(4053623514}
STAMDARD BANK - Cheque - 51,130 a0,120 56,571 00,120 05,271
(280252013)
Total 148,721 251,450 18,018 108 735 (289,375) 193,465
2. Investment property
201z 2C11
Cost Accumulated Canying Cost Accumidalad  Camying
depreciation valua depreciation value
Investiment property 10,155 10,155 10,155 - 10,155
Opening Cinzing
balance balance
Reconclllatlon of [nvesthient propary - 2012
lnvestmant property 10,155 10,188
Recanclliation of investmant property - 2011 Opening Chosing
balance balancs
Investmanl properly 10,155 10,155

There wara no additions to o disposals cf investment preperty during the year.
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9. Investment property jcontinuad)

Fledged as sacurity
Mo Investment propery was pledged as secunty for the liabilities of the mun cipality:

Mo independent valuer was utilized in determining tha value of the invesiment property. A register contzining the
information required by section &3 of the Municipal Finanec Manegemant Act ia evailable for inspection at the
registered office of the municipalily. There are no corfractual obligallons to purchase, constuct or develop
Investment propedy.

10. Property, plant and equipment

22 2011
Cost Apcurmulatad Camying Goat Acaumi|ated Carrying
depraciation valug depreciation vl ue

‘Communily 6,166,492 - 6166482 5767241 - 5767241
Infrastruciu re 46300 185 - 45,300,149 28,153,350 - 28,183,380
Other equipmeni 4062 584 - 4,062,084 3,218,786 - 3,878 785
Tatal 55,523,070 - BR529.5G5  AT.735.2T7C - 37,739,376
Reconclilatlon of property, plant and equipment - 2012

Qpening Additions Tata

balance
Cunmmnur ly assels 5767241 309,251 6,166 402
Infrastruciure 28.153,350 17,146,389 45209379
Other equipment 3818,785 244,088 4,062 884

7,733,376 17,700,199 55,529 585

Reconclllation of property, plant and equipment - 2011

Cpening Total

balance Additfons
Commurily gssels 5,619,037 148,204 5,767,241
Infrastruetore 17,188,331 10, 964, 456 28,153,350
Cther equipment 2,108,820 ¥08,065 3,816,785

25 836,711 11,642,665 37,730,376

Pledged as security
Carrying value af asgsats pledged as sequrity:
Ahat aqulpment . 1,682,831 1,662,821

Financed lzased assets are oledged as securty for finance leased [abllities as per note 13,
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10. Property, plant and aquipment {centinugd)
Caontractual cammitmants far tha acquisition of property, plant and equipment

Infrastrusturs 27601 083 20,5622 165

Details of heritage assefs and servitudes
The municipality owns the folicwing heritage assets:
The Heroes of Steyllendlle monument, situated in Stayflandlle, in hanatr of persons that died during the aparthaids

struggle. The Great War Memanial monument, situated [n Staylarville, in honour of service mean killed during the First
¥iforld War.

The municipality cwns rag stered sendtudes,

Transitional provisions

Property, plant and equipment resognised at provisional amounts

In aceordance with the ransitianal provisions as per Direclive 4 of the GRAP Reporling Pramework a3 issued by the
Accouniing Standards Board, as disclosed in note 1.3, cerain propety, plamt and equipment with a carndng valle of

R 55,508 518 (2011: R 37.739.378] wera recognised at pravisional amours. Propey plant and equipment purchased before
01 July 2008 was recognised ot Rnil value.

Directive £ has been conzistently appl'ed with pricr year gven though e transitian perod has expirad on 30 June 2011,

dua te budget consraints the munidpality is still appylag Directive 4 and reference made in tha individual sactlor

accauenting polcy datail.

A register eontaining the Information reguirsd by saction 63 of the Municipal Finance Management Act 15 available for
inspeactian al {hee ragisterad office of hy munivipalily.

11. Intanglble assets

2012 2011
Cost Accumulated Camying value Croat Accumulated  Carrylng value
smoriization amortization
Qparating software 466,343 - 465,343 465,343 - 466,343
Recongillation of intanglbla azsets - 2012
Openlng Total
balance
Operating software 458,343 466,343

There were no aduilions o or disposals of intangible aszets during the year,

Reconciliztion of intangible assats - 2071

Cpaning héditions Tatal
balance
Operating scftware 436,008 a0,335 468,343

Pladnad a= security

MNa intangible asscts were pledged as seecrity for lang t2rm liabilites.
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11. Intangible assets (continued)

Transitlonal provislons

Infangible assets recognized at provisienal amounts

In accordance with the transillonal provisions as per Directive 4 nf the GRAP Reporting Framework as iscued by the
Accounting Standardz Board, as disclosed in note 1.4, ceraln Intangible assets with. a carrying value of B 466,343
(2011: K 486 343) wara recognigac at provicional amounts,

Dircelive 4 has beo gonsistenlly epplied with pior year even though the transition pared bas sspired on 30 June 20141,
clus to budyet constraints the municipality is still applying Directive 4 and refaryne made in lhe individual section
auuoLnling polivy Jet,

12. Finance lease obligation

Minimum leasa payments due 87 188

- wilhls onhe year 227065
- in second ta fifth year inclusive ' 1 262 202 1,432 246
2540468 2,380,215
le=s; future finance charges 1325 557 fA01,512)
Presant value of minlmurm lease payments 1,223 911 1,858,703

Prescnt value of minimum lcase paymants dye

= within ane yaar 407 4535 646,106
- in second fo fifth year inclusive TGE 450 1,162,547

1,223,911 1,458,702
Mon-cument liabilifias 457 455 1,762,557
Current [labilltles TBA 456 BEE, 106

1,223,817 1,358,703

The averags lease tonm was § y2ars and the average sfisclive borrowing rade was 1% (2011 17%).
Interest rates are fived at the contrzct data, Some leases escelate st belwaen 10% and 258% per annum. Some vehicleg
have contingent rent payabla bazed on kilametres travelled ebove on an agreed limit For other lesses o arrangoimarnts

have boen entered inlo for contingent rand,

The municipality's obligations Under financa leases are secured by the (eesors charge over the 'sased assets. Rafar to note
1.

Defaults, breashes and renagotiated terms
There were no reported defaults doring the ragorting dales under review. There were no changes 1o the tenms and

aonditions of finance [zase obligatfions. Purchase options exlst over cartain of the motor vehicles disdosed as other agsais
tn nate 10.
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13. Trade and olher payables from exchan ge transactions 2(22 EEIRH
Trade pavables 16 258 111 8,678,022
Acemied |save pay 1,311 424 1,004,130
Other payables 324 512 71,230
Senice charges received in advance 187 013 .
B 079 057 9,848,142

Thie fair value of trade 2nd sther peyehles approximates thelr carmying value. Thare were (o l:iefaultg recordad during the
yéar and no changes to credit terms and condiions.

The calsulalion of Ihe accrued leave pay for 30 June 2012 has beon caloulaed by us ng (he eost ta company 2z at the end
af the financial year, divided by two hundred and fifty (250) days, mullipled by the scoeed anneal leave as at 30 June
201 2 (to & madimurn of fordy elght {48) days).

14. Consumer deposzits

Eleclricily 145,220 137,165

15. Unspant condiffonal grants and racalpis

Unspent conditianal grants and reseipts comprises of:

Cacadu — 1IDP Grant 201 028 30 582
Cacadu — LED Grant 185,715 210,348
Caradu Provireial — LED Projects @ran: 444,000 FO0,000
Canadu Wircloss Barckbone Grant 36 542 38,842
Municipal Infraziructure Grant 3338471 1,060,814
Munlcipal Systermns mprovement Gran] 127142 163,580
Teunzm Hosgltality Training Grant 110,884 15,030
Waluation of Property Grant 337,274
WVahicle capital funding -
Waste Waber Treatment Grant [ 438,627) -
Water Conservation and Demand 211,082 107 04
Watar Consanalion — DWAF 235,288 338,386
Water Sanvices Assots (122510 B8 260
Water Supply Invastigatian 15,577 15,577
Water losses g48.182 -
5193 643 Z,A08,451

Mowvemem during the year

Balznce at the beginning of the year 3,218,887 6,832 164
Additions during the year 20 080 §31 10,833,565
Income recognitlen durng the vear (15 106 668) (14,246 032]

51493 643 3,219,697

The nature gnd extent of governmeant grants recognized inthe annual financkal siaterments and an indication of othar ferme
of covemment assistance from which the municipality has directly baneafitad; and unfulfiled condiions and other
contingencies attaching to governmert assistoncs that has been recognised.

Fem nobe 23 for reconc|ation of grants iram Mationagl f Provincial Govemment.
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18. Provisions

Rexonciliation of provisions - 2012

Opering Addiliong # Takal
balance {LItilization)
Bonus provision &7 359 1,092,420 1148779
Long scrvioe awards IG5, 769 158,765 525 538
Post-employment medical benefits - 3,301,000 3,301,000
423 125 A4 553 180 4976 317
Reconcillation of provisians - 2041
Upering Additions f Tofal
kalance {Utilsztion)
Bonus provisian 57259 1082420 1,148,774
Long service awards 565,769 {159,768) 206,000
423128 932,E51 1,355,770

Honuses
Ewnuses are pald out to all employess (exeept for senior management) durlng Movember each year anc ara hased on a 1310
marith Basic salany.

Uncertainty exista regarding the amount of the bonus provislon as employee boruses may vary dus (o unepesuie
ircreasss and wage demands.

Long service awards

Uncertainty ¢xists rogarding the smount of the long sendee provision as there are no sertainty regarding the nurmber of
wrn ploywss Lhal will qualily for Lhis eweard.

Lang s&rvice awands to eligible employees are paid for sarvicas rendered by employees of 5 vears and [onger In fva yoar
intervals. The sarvica awards are paid as perthe caollestlse agreement of 21 February 2071, signed by the Bargaining
Council. Tha basis on which thie wae calel lated is 22 follows:

After % Continuous Years of Service - 2% of Basl; Arnual Sulary
Adler 10 Continuous Yesrs of Service - 3% of Baslc Annual Salary
Aftet 15 ContinUous Years of Service - 4% of Basic Annual Salary
After 20 Gontinuous Years of Service - 5% of Basle Annual Salary
Alter 25 Continuous Years of Service - 6% of Basic Annual Salary
Affar 30 Continuous Years of Service - 6% of Baszic Annual Sa3lany
Afterr 28 Continoous Yesars of Service - 6% of Basic Annual Salary
After 40 Continuousz Years of Servica - 694 of Bacie Annval Salary
After 46 Continuous Years of Service - 5% of Basfe Annual Salary

P % 4 & = w =2 = =

Post-employmant madical benefits
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Thiz pravision nas been velued by an indapandant valuator a5 at 30 June 2012 1tis the first year that Fie muric pality has
commission this type of valuation. The valuation of this liabllity considers all employees, ratined employaas and their depandants
who participate In the med:cal ald arrangements and are entified to a post-amployment medical ald subsidy. The Frojectad Urlt
Credi: funding methed has been uszed to determine the post-sarvice liabilities at the valuation date and the projected annual
axpange in tha yaar following tha valuation date.

17. Provislon for rehablitatlon of landfill site

Per Sealicn 20 of the Ervdronment Conservation Ao, 1983,
“Wo pergon shall establish, provide or operate any disposal site without a pammnit issued by Lva Minlster of Water Affairs ard

the Minisber may

ay issue 2 permil subject W such Cenditions 55 he may deem fit;
b} alter or cancel &ny permit or conditlon Ina permit;

¢) refuse to [ssue a pemlt”

In light of this the munlicipality hag o curtent abligation 8% a result of past averts 1o obtain such 2 parmlt 244 to rehabilitate
ther currant waste disposal sitas i Willowmeore, Steylerville and Rietbren. The municipality has appainked the Aurecon
Growg G do an envirenmental inpecl sssessment on the current waste disposal stes and to detarmning the estimated
rehabilitatizn cests and dme nesdac to perform the rehabllitalion process. Az at the daie of these financial statements
Aurecon have completed this process and an estimate of above menticned costs and tima lings have bean submitec,

Reconcilistion of provisions - 2012

Opening Additlans f Toidal
balanca Whiillization)
Fehatilifation of landhl] sie - 324,500 324500

In the 3071 finaneial year, no provision was raised dua to materal uneastalnty regarding the amount and timing of tha fulure
liahility to be IneLrred by the municipality. Tha municipality tharefore disclosad the lterm 2e 3 contingant liability {refor note 21},

18. Flnanclal assets hy category

The accountlig polletes for financlal nstrumeants have been applied o the ling items below:
Mo gaing or losses were recognized on held to matunity financial assets.

2012 Leans and Held to Total
racsivables maturity
Invesiments
Other finzncial zaaels - 5,810 §810
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{Gonsumer receivables from exchange transackons DT 484 - G 7 £64
Tratde and othe- receivables from exeharge ransactions 1,217, HEY - 1,217 869
1,785,353 EEID 1791143
a011 Loans and Hald fo Total
rocaivables maturity
Ihvasimer s
Qther financial asscta - 4,810 5,210
Cansurner receivables from exchange and non-sxchangs ansactions 2970167 - 2970167
Trade end other receivables from exchangs transactons 1594 672 - 194 573
WAT recelvabiles 2,236,519 - 2038019
T BAUT7ES 5010 6,107,569
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19. Firancial liakilitice by catcgory

The accounling policies for Mancial instuinents have been epplied to the line tams below:

2Mz

Financa lease ohiigatons

Unapant conditional grants and ranseipts
Trade and other payables fram exshange eansactions

Provisiong
Consumer Deposits
WYAT payables

2011

Finanoe lease oMigatiors
LUnspent conditional grants
Bank Qverdraft

Praovisions

Trade and other payables
Consumer deposits

20. Retlrament bensfltc

Defined contribution plan

Financial Total
[EaBllitles =t
amortlsed cost
4,298,014 1,223 911
5193 843 3,878,051
18 076 057 17,985 420
5300 317 4,981,279
145,220 148,220
3,461,586
23 342 848 33,655,487
Financial Total
ligbilities at
arcrtised cost
1,858,703 1,554,703
3,219,697 3,219,597
238 375 289,375
423128 423,128
9,845,142 QE4E 142
187185 137,165
15,776,210 15,776,210

It iz the policy of the municipalily Lo provide ratirament beneflts to all its employess through contributlons o @ nominated
centribution plan. A number of denzd cantibutlon provident funds, all of which are subject to the Pensions Fund Act 24 of

1267 a= amended by he Pension Funds Amandment Act 11 of 2007, exist for this purpose,
The munlepality is under no obllgation o sover any unfunded banefits,

The total contrbutions to sach schemas

21. Contingent liability

1,708,329

870, 024

Tha munizipality has recznlly rasaivad a claim from the South African Recefvar of Revenue Senices indicating and
cutstanding amount of R400 000. Menagement is of the opinlon thal lhe previvus vulslanding debts have been repald in
full and is currently invesligsting lhe matter. There exists unceralnty regarding the timing and amount of thiz claim ard it

has thus been cassified as a conlingent lianility.

The menicipality is sfill imnvolved in & court case regarding a dispute by the cwner of & farm In respect of the municipality's
tlghts bo water which Is sourced from the farm. As at yaar end the case was sill ongaing in the Supremea Court and

uncertainty remains regarding the outcoma of the praceadings.

A furthar case of thaft which oceurred lwo years aoe ie still being investigated and unecHainty ramaing regerding the

auteorne of the Invastigation,
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22, Rewvenue

Property rates

Service charges

Rental of fasilltizs & egulpment
Imeome from sgency services
Fines

Licenees ard pamits
Geovernment grants & subsldles
Miscaflanacus athar revene

The amourts included in revanue arlelng from exchanges of goods ar
services are as follows:

Sarvice chargas

Rental of facilities & equipment

Incame fram agency sernices

Eicarnces ancd permfls

Miscellanaous olhar revenue

The amowts Includad in reverug arising from non-exchange transactions
ks a5 follows:

Property ratas

Flnes:

Governrment grants & subsidies

23, Rental of facl/ltles and equipmant
Yenue hirz

ComimInnane

Fental of facilllies and equlpmant

24. Interest earned

Interast on cash balances

Interest charged on frace and other recslvables
Interast on investments

25 Governmant grants and subsidies

Cacadu - |DF grant

Cacadu — Fire Services

Cacadu - LED grani

Cacady — Provingial LED projests grant
Casadu — Wireless backbane grant
Equitable share

Finance managament grank

MIS grant

MSIG grant

Teaursm haspltallfy tralnlhg arenk
YValuaticn of property grant

Waste Waier Tresimenl

Water eonaervation and dermand grant
Water [bzses - DWAF

2012 2011
] 33
1,917 965 2,058 287
13244 212 7,724,359
%4 756
286,610
12,870 11,730
D 7R 763 518,028
24 913 &34 26,339,953
4,199,554
52 811 540 42,070,307
13 244 2172 7,724,909
54 TG
256,610
2722 783 518,025
- .. _ 4,188,554
15 966 875 12,763,337
1,817,865 2,955,267
12,750 11,750
e 26,338,855
16 544 385 29,306,970
17,095 21,213
1,694
B8 216 41,840
86 211 64,756
335177
32181 .
04 782 550,502
406 840 875,679
27757
250 000
156.140
260,000 "
- 263,158
14,833,000 12,093,019
71 h32 ORR 1,250,000
8717 224 10,905,207
TO0 00 555,410
136 201 230,655
AT0 A4F 141,080
6 821 623 -
- 02,056
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Water services aszet grant

183,509

34 M2 64

25,339,951

Equitakle Share

In termiz of the Dlvision of Revenue Act this unconditional grant, darivad from the Frovinclal Sphere’s share of ravenue
raised nationally, 13 Irtended to assist the funding of unforesasainle and uravoldable expenditure due to significart and

unforezeeatle economic and finanga events,

£DM - IDP grant 22 G
Urspent balance at baginning of yea: 189, 502 60, 258
Cumrent year recsipts 50, 000 157, 000
Canditions met - transferred to revenua (35,476} (27,757
Unspent batanga at end of year 201, 028 189, 502
This grant was received from Cacadu Dishist Munlcipalily for the funding of he Integrated Devalopraent Plan,
COM - LED grant
Unspent balance at beginning of year 214, 348 AFh 488
Current year receipte “ _
Candifions met - transferned o revenue (39 622) (156,110}
Unspsnt balancs at snd af year 185,745 219,548
This grant was recaived from Cacadu Qisiret Muntsipality for the funding of the Local Economic Development
programmes in Willowmors.,

DM - Provincial LED Projects Gramnt

Unspent balance £t beginning of year FO0,000 FO0,000
Cum=nt yaar recefpks - -
Canditlans metl - transferrad b reven e (250,000} -
Unspent ba ance st end of year 440,000 F00,000
Trls grant was recelved fom Cacadu Dislrict Municipality for the funding of the Local Economic Development
programme In &.aytlandlls.

CDM - Wireless Backbone grant

Unspant balanca at beginning of yaar 36,842 -
Currery, yaar racsipls 557,590 300,000
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£07 590

Condliions met - ransferred ta ravenue (263, 168)

Linspent halanace at end of year __ 35842 36,842

This gant was recaived from Cacadu District Municipallty far she funding of 2 project that will eannaet tha lassl librarics
with tha main liorary in Porl Elizabath.

Lecal Governmenit Firance Management Grant (FMQ) 2012 2011
K R

LUinspent balance at beginning of wear - .

Current year recelpts 1, 532,083 1,250, 000
Conditions mat - transferred to ravenue oL 56D, B58) (1,250,000
Unspent balance at end of year (51,772} ) -

This grant is intended to promote and support reforms In financlal management by building capaelty In
municipalities to imploment the Municipal Finangse Marnsger Act (MFIAA],

MG

Unzpant balanca at baginning of year 13181038 4,664,121
Current year racelpts g B35G 256 7,492,000
Conditons met - kansfermed to revanue _[7.B36.441) (13,905,307)
Unspent belance at end of year 5337078 1,050,814

The grant is intendad to provida capital finance for basic municipal infrastructure for poar haussholds, micro
enterprizas and social institufions, to pravide for new, rekabilitation and upgradiag of municipal infrastructure and o
eradicata the bucket sanitation system mainly in urban townships.

The Municipal Infrastructure Grant (MIE} programme [3 airmad 2t providing all Soulh Aficans with at [east a basle level
of service Ly lhe year 2013 lhroagh the provision of grant finance aimed et cevering the capitsl cost of basic
infrastructure for the poor. The MIG programme (5 8 key part of government's gverall dive to alleviate poverty in the
country and, therefore, infraztuciure is to be provided In such & way that employmant is maximised and spportuniiias
ara created for entemprises o Mourish.

M5!lG

Linapant balance at keginning of vear 163 5890 750,000
Cumrent year recelpts - -

Caondifians met - transferred to revenue (26,408 (E95.410)

Unspent balance &t end of year 127 162 163,500

The Municipal Systems [mprovemant Grank (M3I0) 15 & grant directed to municipalities with a purpose to support fhem
in implarmenting new systems so that they can carry mandated functions effactively. These new systems includa
Integrated development plannng, pedoermance management, financlal management, commonity paricipation, effectiva
adminlstration and efiiclent setvice delivery mechanisms as well as Powers and Functions.
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Tourism hospitality fraining arant

Unspent balance ot boginning of yoar 255430 183,754
Currenl year roueipls 13 354 b, B0
Gonditions met - Fanstersad to mvenus (162,200} [330.635]
Unzpent balance at 2nd of year 110,884 SN3,784

This grant was recsived from Cacadu District Municipality for the funding of @ Tourism MHuspilality Training Pregramme
for the employees in ke haspilelity sector.

Valuation of proparty grant 2012 2011

R ]
Unspent balance at baginning of yaar 337274 -
Curratl year /2ealpts - 478,334
Conditiona met - transfemed fo revenue AR3F 274 {14, 060)
Unzpent balance at end of year N 337.274

In terms of the Municipal Pioperty Ratas Aet, this grant was received o regulata the powesr of a munlzlpallty to impose
rates on oropenly; to exclids cartain propertias from rating in the national inlereat; o make provislon for the
munlcipallly to Implement a transparen: end fair system of exemplions, redugtions and rebates through their rating
policias and t> make provision for fair and equitable valustion et ods of proparies,

Waste Water Treatment grant

Unspent bakanes at beginning of year -

Cument yesr raceipts 5 789 350 -
Conditiorg mgt - ransferred to revenue {E 275 97 7] -
Unspenl balance at end of year _ {438 G27) -

This grant was racsived fom tha Depatrent of Waber Affairs and Foraztry for upgrading of the municipality's waste water
treatment plant,

Water conservation and demand grant

Unspent belanse st beginning of year 107,944 -
Current year receipis 203,138 500,nan
Gonditions met - transferred ko revenue - n (282 N58)
Linzpcnt ba'ance at end of yoar 311,083 107,844

This grant wag raceived from the Departmeant of Water Afairs and Forestry to ellow the Municipatity e undertako 2
water congarvation project, with specific atbenton to the quality of plumbing used in state subsidized housing projects
and tr replace oy water meters. .
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Water conservation — DWAF

Unspent balance at baginning ef year 139 336
Currant vear racaipis

Conditions met - tranzfemred fo revenue

338,396

Unspent balance st end of year 338,328

318,386

This gramnt wes received from the Department of ‘Water Afairs and Forestry to allow the Municlipallty lo undertake a
water conservaion project, with specific atlantion to the quality of plurnbing wsad in stule subsidized housing projects

and to replace old water meters.

Waler losses — DWAF 2012
R

Unspent halance at beginning of year

2014
R

Current year receipks 2 054,563
Conditions rmat - transfemad b ravanue (1,406,321
Lingpant halance at snd of year 3 B48,132

This grant was reeeived rom the Departmant of W aler Affeirs for the replacement of water meters ke azsistin countering

water [osses within the munlsipality.

Water services asset grant

Linzpent balance at beginning of year 55,390 0
Cument year receipls ) 238 500
Condlfons met - transferrad to revenue {178,200) (183,508)
Linspent halanee at end of year (122,310} 55,300
This grant was received from the Department of Water Adfairs for the caleulatlon of tha water servicse assets of the
Municipality and it's replecement value.
Water supply investigation
Lhispant belancea at Deginning o year 18,577 _
Current yaar recelpls

urmerty P - 15,577
Conditons met - transferrad bz ravenus
Unspeit balance al and of vear 15,577 15.577
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This grant was raceived (rom the Department of Water Affalrs and Forestoy 1o allew the Municipslity to iritiate a
programma i develop tha required Water Sarvicas Auhority capacity, which included a Waler Supply Invectigation,
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26. Other Incoma

2012 2011
R R
Building fees 12370 . 1468
Cemestery fegs 6 312 5,631
Commission received 13 652 12,530
Ceonnection fees 12 248 18,271
Membership fees 1563 £73 64,329
Other revenuc - 2295
EM& ™ alloeation 2221 GOO 806,000
Arts and crafts allocation - 540,000
Fhotocopies 176 £00
Reazening fees 8,0B5 7078
Seta claims refunded [ {paid) - 12 465
Sundry income 73 206 464 495
Toursm stinghy maps/brochums .
Trangaction fees 2114
Valuation fess 28,036 17,710
3226 %11 2,061 493
28. Employse related costs
Basit 14 132 403 11,382 716
Long-service awards 158, 7 45 857
Contributizng to LUIF, 301 and medical aid 7O5 073 TBE.GR0
Leava pay provision charge 284,310 171270
Post-emp oyrment benefits - Pensicn - Defined conmbufion plan 1,078,323 g70,021
Travel, motor car, accommodation, subsistence and other alowances 2498 582 182,640
Chvartime payments 479,843 334,062
Bonus 1828 211 605 445
Housing benefits and allowances 21 685 26,958
Past-employmant medical hanafits 3,301,000 -
22 &84 j82 14,486,046
Mimicipal Manager: JZA Vumazronks
Annual Remuneration 478,333 453,678
Car Allowanca 50,500 60,000
Cther 14,400 14 400
552,735 528 078
Lhlef Financial Officer: JH Doyle
Annuzl Remureration 781 297,111
Car Allewanie 134,138 134,138
Cilhier 18,838 10,800
4™,788 442 049
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?8. Employee ralated costs (eontinuead)

Corporate Services Managerr M Lottar
Annual Remunarafion

Car Allowarce

Crher

Technical Services Manager: B Arends

Annual Ramunaration
Gar Alltwance
Other

Community Services Manger: L de Eeer

Arnuzal Pamuneralion
Car Allowance
Other

4. Remuneration of councillors

Councillors
Beruidenhaut D
Spogter TR

Lapparts WB

Hobaon GA

Fivaz ME

Booyesn H

Exacutive mayor: Loock E

ar, Financae costs

Flnarce leases
Current homowinos
Orhar irferest paid

#1. DebiImpalrment

Contributions to debt impaiment provision
De'gts [mpalrad
Provishon ullised

2012 2011
2 R
376,619 3EBR, 244
75,000 75000
- 10,800 10,800
462,749 42 049
416,849 395,248
35,000 35000
_ 10,809 10,800
462,749 442,049
391,249 a71,249
72,500 60,000
10,800 10,800
475,240 442 149
71 LE5
177 741
177 7441
177
177 7441
177 741
177 741
238,660 311,177
1,408 115 1,042,232
306, 952 305,935
- 1,743
213,516 217.010
520,458 524,687
3,780 ORE -
{1,000,743) 843,862
ool 411 .
3,690,647 §83,6862
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32 General axpenses 22 2011
R R

Achrertising 38 Ed9 76,094
Brirna| Protection -
Avditora remuneration 2485 185
Bank charges 143 448 124,182
Capital expenditure &4,708
Chemicals 102 267 113,312
Commission paid 2138074 110,108
Consuling and professlonal fees 448 0ER
Consumables 16 184 20 Bdg
EFW P wages 2200 511 2,754,901
Electrical Sendoes water 1083 533
Free basic sarvicas 3571002 -
Fuel and ail 833 oo2 674,105
Gennsral axpensas transferrad from grants a,243.058
IT expanses 4,700
Insurance 246 BES 183 542
LED SMMEfarts and crafts expendilure Bl 405 458 50
Lagal Fees 226 Lo '
Licences 41573 33493
rdembarship feas 87 718
fMavemant in watear inventory 1180 {A.452)
Municipal Senvicas 625 385
Qthe- eapanses neluding adiminlsration fees aF 73z
Past caritrol g
Poslage snd courier 177 BG¥ 130,230
Priating and statioheny 142 158 188,005
Reflse 81 866 56,325
Rehabilitation of [andill site -
Rental of gquipmant 399 403 .
Repair and Mairtenance 848 Be2
Reasearmh and developmant ansts 23,290
Spaclal projecis BE7 512 1,036,057
Subzeriptions and membsership faea 70,000
Telephone and fax 447 395 427.010
Title de=d search fees 2007492
Tourigm development 127 34T A73.034
Tawn planning B 115 30,000
Trainng 49 393 36,167
Transfer fees 18 331
Trave! - local B4 411 B8R FTS
Litilitie= - Qther 2216 3gt 1,070,206

17 075 283 14,477,814

33, Auditors’ remuneration

Auditors' remuneration 4337, 165 2466100
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34. Cash generated from operations

Surplus

Adjustments for:

Finance custs - Finance laases

Diebl impairmenl

Mowements in pravisions

Chanpes in warking capital

nventorles

Trade amd other reselvables from exshange transacions
Consumer debtors

Trara And othar payahles from exchange trangactions
VAT

Inepant conditinnal gramts

Consumer deposita

35  Commitments

Authorised capital expenditura

Already contracted for buf not provided for
. Tenders

202 2011
R R
4,096 BZE} £ 114 580
306 9G2 05 934
3 500,647 BE3 B2
< 336,151 160 334
11680 (B 452)
(1.023, 136} 268 606
(1.287.944) 1 307 687
8,117,274 4 053 334
6,308,505 {1697 REE)
2 558,354 {2 4* 2 467)
B O5s 4 620
16,331,138 4 467 430
21,991,083 21,522,165

Thie commited expanditure relates bo plant and squipment and will be fnanced by avallable Eank facilities, ratained

sumpluses and govemment grants,
38, Relabed partles

Relatlanships

EL Loock
Clir B Bazuidenhout

Clir H Booy=san
Clir 14 Fivaz
Clir GA Hobson
Clr ¥ Lapperis
Cl'r ~ Spagler
M Vumazonks
JH Caoyle

B Argnds

L de Bes

A Lolter

Rolg

e yer
Conirsillar

Councillor

Counclilor

Countillor

Councillor

Counsillor

Municipal Manager

Chief Financial Offizer
Technical Servges Mananar
Comrunity Services Manager

Corporate Services Manager
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Eskam Related government anlity
Cacacu District bMunicipality Dietrict Municipality which Baviaans Munlgipalty ferms part
uf

Related party balancas
Councillors rates and taxes in ammears

[ Bez2ulderkout - Q84

Therg wers ne outstanding rmtes and takes owed by Councillors at yoar and.,

Related party transections
Mo transasctions were entered into with related parties during {hes vaar,
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37. Rizk management
Finanelal Hak managamant

The municipalily's aclivilies expose it o a variety of financlal fslkes; markat sk {(ncluding cash Mow Interest rate
rizk and price fishk), crecit risk and liguidity sk,

Linuidity rizk

The municipality's risk to liquidity 1s 8 resuit of the funds available to cover futurs commifmants. Tha municlpaliby
manages Nguidity risk through an oigalng review of fulure commiments Aand credit fanilifies.

Caszh flow fareeasts are prepared and adequate utilsed bomowing facillfies ara monltorsd,

Intereat rate sk

The municipality’s intercst rate risk arlzes from long-term borrowings. Bomaswings issusd at variabla ratas sxpose the
municipality to cash flow interest rale risk. Bomowings issued at fived rates expose the municipality to fair valus
interest rate risk, During 2012 and 2011, the mun’clpaity’s borrowings at variable ralz wore deneminated n the
Rand.

The munlelpality analyses ile interast rate axpossre on 3 dynamic bagsis. Various seenarins are simulaked
taking inte cansideiation refinancing, renewal of axisting positicns aad alternative financing. Based on thesa
scenaros, the municipality calculates the impact on sunplus and deficlt of a defined interest rate shift, For
azach =imulation, tha sama intarast rata shift is uzad for all surrenclas.

Cash flow inter=af rate risk

Financial instrument Curreml Due i less lhana  Due in ong to flve
year YBRdrs
incerest tag
Trade and other receivatles - nomal cradit termea LR 1,217,269 -
ConsLmet raceivables — normal credit tems 9% 587 464 -
Tradr: and other payables — normal credll tarma 9i {17.9685,420) -
VAT pavable %% (3,461 5A6) -
Crodit risk

Gredic Ask consists mainiy of cash deposits, cash aquivalenls, derivalive linancial instruments, trade debtcrs and
hald-to- maturity financlal assels, The rmunicipality only deposits cash with malor banks wiih high quallty credit
standing anc limits exposure 1o any one counber-pary.

Trade receivebles comprise a widespread customer baga, Management evaluated eredit rsk relabng to oustomers
cn an ohgeing basis. If cuztomers ara independently rated, these rafings are usad. Othenyiza, if thera is no
independsnt rating, sk cenlrol assassos the credit quallty of the custamer, keking into acoount its financial
pagifinn, past expedance and athar Factors, Individual risk Emits are sef based on internal ar external ratings in
accurdance wiih limlts set by the board. The utilisation of credit limits |s ragulary menitarad, Sales to retail
customers are eetled in cesh or using major oredit cards. Cradit gusrerdss insurence is purchased when deemed

appropriats,

The municipality esiablishes an allowance for Impalmment that represents its esfimate of incwmed cradit losses In
trade and other recelvablas. Thz munlclpalty's eoralimers were reviswed for indication of Impalrment and cerain
recelvables wene fatnd to be tmpaired and an allowance for credit loss was provided for - Refer nobe 7 for the
recon ciliation theraaf,
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38. Risk management (confinued)
Financial aszsate exposad o credid nsk at reporting dale were as follows:

finannlal instrument M2

31
Cash and cazh aquivalents 108 739
Shert tarm deposits 5810
Trade and mher receivables from non-exchange tranzactions 1,297,860
Consumer receivables received from exchange fransactions BAT 4R4

The municipality does nat hold any collataral as security, but howewer hag preferential dghts on callogting arresr
cunsumer gccounts when consumars' propertias are pladsd wnder sale of excoution.

39, Going concern

The annusl financial staternerts have been prepared on e basls of azcounting policies applicacle kb g going
concem. This basis prasumes that funds will be aval able b tinance future pperations and that the realisation of
azsats and setilamant of liabilities, centingent abligations and commifmeants will coour 14 he ordinary course of
business.

40. Evante aftar tha raparting date

The axecutives of the munfcipality togethor with counell have pursued various avenues, including the
Cacadu District Municipality, Department of Provingial and Local Government as well as Provincdal arel
National Treasury in seeking a financial solutlon 1o (he challeriges faved by the municlpallty,

A detailed financial recovery plan has been drefled which is actively being implernented and progress
monitored By dedicaled Task Team which Ineluces delegates from the Baviaans Munldpality, COM and
Provncial Treasury. A reallslic three year budget has besn adopted for the purposes of achieving financial
recovary, while efforts are uneer way bo upgrade the standard of fnanclal administration and systams at the
municipality,

Managernant and council have again committed themeslves to zechicving a clean audit and complisnse with
Provincial and Malianal Treasury raqulramenta, To thiz end, a dedicated resourca from National Treesury
has bean depkoyed to the muricipality o assist with compliance relatad metllars.

2011
E

{280,375)
5810

184 673
2,780,167
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22 201

41.Unautharlsed expenditure R R
Agancy commission 18 299 32 211
Ageney foes lggnalng 2009 775 -
Audit sosts 2 BE7 €8 1791 82€
Bank cherges 3458 -
Bunus provigicn 1 D22 420 -
Caapital interast 188 028 -
Contributicn bad debis 1786 085 .
Contributien leave fund 284 310 -
Councillar allhwances 26 272 -
Electricity (Eskam) 60 733 234 692
Epwp 165 511 -
Epwe wanae 280 -
Finanze chemes-finance lease 161 430 -
Finance Management Grant expend ture &3 HBg -
Fuel and ail - 73672
Induzirial levy 44975 -
Invenlory at vear and 1160 -
Legal faes 26 509 -
Other allowances Bd 585 -
Overtimea 203082 -
Poslage 32 857 -
Provlsion for |andfill site 258630 -
Radio licences 244 -
Salariex 452 995 902 032
Services electniclty 28 533 -
Sarvices watar 22T -
Small farmers (agy culture) 1630 -
Special projects 117 508 -
Telzphone 47 388 -
Transpart foram 28a2n -
Linemplovmment fund 15430 .
Wehicle meinenance 14 603 7 539
Website D0 -
Woman/Disabled/Old age - 12706 -

297120815 4,042 552

Unattharlzed expanditure is due to g vote that was overspent durng the current finandal vear, The nabure of

unauthorized expenditure is as follmas:

»  Additional costs incuerad in srrviclag former DVA (Rietbron, Yondaling & Miller) which was ransferred o the
Bavigens Municipalty after 18 May 2011

= Compliance with GRAP which required appointment of consultants ta essist, restructuring which impacted on
per=sonnel costs and attending fo |T systern problems

v Compliance issues in respect of lagiskatlion relatng to E-Natis infill sifas, five services, sewerage works and molar
vaklcks lasting; as well &5 additional staff that needed to be appolnlad i tetms of legislative requirements wi:ich
further Ifnpacted on persannel oosts

*  Unioressen costs which were not budgeted for, ineluding audit fees which wers farin excess of the 1% of tumavar
Budgeted for and

= Legal cosls pertaining to the Jour case where the municipaiity’s rlghs (o waler are beirg contested
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42, Fruitless and wastetul expenditure

Fenalties and interast 3h8 039 -

2f the total of R359 038 (2011: nll) penalties 2nd interest of R 254 270 (204 1: nil) were incurred primerily due to the
cash flaw problems expenencad during the year, which resulted in late submisslons of PAYE, UIF and S0L retums
to The South Afiican Revenue Service, and late paymenis to cther third parfes. A total of R 7 760 (201 1: nil] was
ircurred as rosult of invoizes being raceived labe from departments or suppliers and traffic fines. Thesa are cuvently
baing invactigated with the intantion of recovaring the amaunts paid. Thiz classifias as wastaful expandilurs ac the
munlglpallty had meada thass expanditure I valn 85 preper controls and planning could have limlted the cash flaw
corstraints, which [mturn sauld have avoided theae expenses.

43. lmegular expenditure

Iragular expendiiurs - currant yesar B4, 529 3,066,125

Paragraph 12(1)(d){i} of Govemment gazette No. 27836 |ssued on 30 May 2005 states that a supply chelin
management palicy must provide for the procurement of aoods and sarvices by way of a competitve bidding
procéss,

Thera wara davialions from supply chain policies amouniing to R 694,529 during the year which have
been recorded in the doviations register.

The mozl significat Jeviatian was the reappeinlment of servize providers to complete subsgquent

phases of malor ifrastructura projects, without re-tendering for such subgeguan;: phases. This was
dohe 10 peed Up service delivery 1o the sammunity.

44. Actual operating expenditure varsus hudgeted operating expenditure

Refer to Appendix C for the comparison of actual oparaiing expanditure versus budneted expenditure.

45, Actual capital expenditure versus budgeted capltal expendiftune

Refer ta Appendic D for the comparizon of actual capital expenditere veraus budceted expenditure.
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Notes to the Annual Financial Statements
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4.2

AUDIT COMMITTEE FUNCTIONALITY

Baviaans Municipality has an audit committee with the follow:ng functions:

4.3

4.4

Internal financial controls and internal audits
Risk Management

Arcounting palicles
The adeqguacy, reliability, and aczcuracy of internal reporting and information

Farfarmance management

Effective governance
Compliance with the MFMA and DORA and any ather applicabla legislation

Performance evaluation
Review of Annual Finangial Statements
Raspond ta coundl on any issuss raised by the Auditor-Gzneral

Carry out investigation as the council requests
BUDGET TO ACTUAL COMPARISON
Included in AFS as above

GRANTS AND TRANSFER SPENDING

tncluded in AFS as above

MEETINGS DF DONORS’ REQUIREMENTS IN RESPECT OF CONDITIONAL GRANTS

All conditions wara mat.
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47 ANNUAL PERFORMANCE AS PER KEY PERFORIAMCE INCICATORS IN FINANCIAL VIARILITY
Indicatar name Target set for the Achlevament level | Achievemert
year RQ00) during the year nercentage durlng
o R{o00) the yoar
1 Percenlage of expendilure | 10 477 9 257 | O4,17%
on capital budgat L ;
2 | szlary budget as @ 19 581 22681 46.79%
percentage of the total
operational bucpet
3 Total actual trade craditars | G000 1€ 256 28.75%
as 8 percentage of total
actual revenue )
4 Total municipal cwn 24872 21618 44, 50%
revenue as a ’,flEI‘CEﬂtﬂEE
of the total actL al budget
5 | Rate of municipal 3871 3779 | 2.43%)
consurmner debt reduction _
B Percentage of MIG budget | 10 477 9 867 94.17%
Appropriately spent _
7 | Percentage of MSIG 750 750 100.00%
budget appropriataly
Rr_liﬂf . —
8 Percentage of expenditure | 6692185 5356633 20%
on ACIF ~
4.8 ARREARS IN PROFPERTY RATES AMND SERVICES
Rates: Apeing
0-90days 134 105
+90 days 1152 262
1 149 257
Services: Ageing
0 —90 days 591 984
+90 days 2343326
20935 310

4.9 ANTI CORRUPTION STRATEGY
Cound| approved the Anti Corruption Strategy and Fraud Prevention Plan on 31 Moy 2007,
The members of the Anti-Fraud and Coreuption Committes are:

Chalrpersan of the Audit Committee or any other member of the Audit Committas should the chairperson not he
avallable; Internal Auditor; Munlclpal Manager; and Departmental Heads

The Council approved the Whistle Blowing Policy and guidsilhe for Fraud and Corruptian investigation.
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Chapter 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION- {KPA 5)

51 OVERVIEW OF THE EXECUTIVE AND COUNCIL FUNCTIONS AND ACHIEVEMENTS

The Office of the Mayor oversees the Administration via various plens and reporting mechanisms, The |DP, as mmain

planning toal for directing all 2ctivities of the municipality towards meeting community needs and yardsticks for
measuring performance will be utilised to analyse actual performance ot all functional areas.

In addition, the Office ensures waluable contact between the community, other Institutions or

Organisations and the Municipality

This year 4 Ordinary and 13 Special Meetings of Council were held and attended by Councillors. Council
has during the year under review approved numeraous polities affacting tha commuonity. 1§ has also contimued

the oversight rale as regulrad by leglslation.

NAME CAPACITY POLMICAL PARTY  GENDER T

E Loack Mawr_}' Speaker ) | DA Male

D Bezuidenhout PR Councillar DA ) hiale |
' H Booysahn ward Councillor DA Male

WV Lapperts ward Councillor DA ) Male

T Spogter | Ward Councillor AN Male
& Hobson FR Councillor ANC Femala

M Fivaz PR Councillor [aNe Fernale

Gouncit & Menpgemanl Eavacns Mumitipaline: Back from left to rlghts Cnf Sezwldentrout, M de Bzer (Mng Commmenily Serices): Mdr
Arends fing Technicof fervices|: Cnf Lapperts: Onf Spogter; Cn) Beopsen. Frant, fram laft tn daht: £md Fives, 14 Vinmeeonke Meriect

Maaoger); Mayaor, € Laack: Crf Hoboen
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52

PUBLIC PARTICIPATION AND CONSULTATION

mavoral Imbizos and implemeantation of issues rose

The mayar makes use of the following platferms for communication:

Council meetings

Warkshaps

IDF Steering Commitiee meetings

IDP Rep Forum meetlngs

Community Based Planning meetings
Bavizans Mewsletter — distributed gquarterly
Help Desks

Baviaans Municipal Website

Baviaans Municipal Facebook

Avallabliity of councll agendas at Nbrarles
Community suryoys

Public notices & notice boards

Consultatinns with the public tack place according the IDF/Budget/SDF Review Pracess Plan that was adopted by
Council o 28 July 2011.

23 February 2011 - IDP Rep Forum, Baviaanskloof

24 February 2011 — IDP Rep Forum, Willowmaore

24 February 2011 - IBP Rep Forum, Steytlerville

12 May 2011 - Council mesting to approve final IDP 2011/12
0% October 2011 — 10P Rep Forum meeting, Willowmaore

08 — 29 November 2011 - Community Based Planning, all wards
27 Feb - 08 March 2012 - Cammunity Based Planaing, all wards
04 Warch 2012 — IDF Steering Committee meeating

27 March 2012 — IDP Rep Forum meeting, Willowmore

28 farch 2012 - Council meeting ta approve amended project register and draft IDP 2012 /13

16 = 20 April 2012 - 1DP Assessmant
24 April 2012 ~ |DP f Budget Feedback sessian, Willowmare Library

25 April 2012 — IDP / Budget Feedback session, Willowmeore Galf ¢lub
26 April 2012 = IDF f Budgel Feedlrack session, Steytlervilla Town Hall
02 May 2012 — IDP / Budpet Feadback sesslon, Yuyolwethu, Steytlerville

DB May 2012 — 1IDP / Budget Feedback session, Baviaanskloof

D% May 2012 — IDP / Budget Feadback session, Willowmioee Town Hall

10 May 2012 — IDFP / Budget Fesdback session, Eiethron
12 May 2012 — Adeption, Final IDP
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5.3 WARD COMMITTEES: ESTAELISHMENT AND FUNCTIDOMNALITY

Priar to the elections of 18 May 2011 Bavizans was too small to be divided into wards, After the zaid
elections, part of the former DMA areas was incorporated into Baviaans Municipality and Four wards
were established. Baviaans Munkcipality is in the process of establishing ward committess. A ward
committee policy was adopted by council.

54 COMMUNITY DEVELOPMENT WORKERS PERFORMANCE MONITORING

CDW's are operating in Baviaans Municipality. They are reporting to Provincial government and not to the
municipality, thus the municipality cannol account and take responsibility for thelr activitles, CDWs can
better be utilised and be of assistance to the municipality if they were part of the structure of the
municipality.

Baviaans Municipality invites CDWs to IDP Rep Forums, Cammunity Based planning meetings and all other
participatory activities.

2.5 COMMUNICATION STRATEGY

A cammunication strategy and action plan was adoptad by council an 26 January 2012

5.6 INTERGOVERNMENTAL RELATIONS

At this stage, Council does not have an Intergavernmental Relations Framework, but Baviaans Municipality
participates in the following consultative forums:

*  Mayoral Forums

e Mdunicipal Marager's Forums
¢ Technical MUNIMEC

+  MUNIMED

n  Chief Financial Officer's Forum
*  Cacadu 0P Forums
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5.7 LEGAL MATTERS

Baviaans Municipality does hat have a legal unit because of its size, the municipal manager is dealing with
all legal matters and making use of legal service providers where and when there is a need to do sg.

Legal activity includes the following:

Drafting of contracts

Legal advice on ail legislation

Drafting of by-laws

Enzurlng compliance with legislation

Liaising with aitorney regard’ng litigation
Facilitation disciplinzary action against employees
Varifying claims agalnst tha Muniripality

5.8 PRIMARY HEALTH CARE

To &nsure the delivery of coordinated and comprehensive primary health care service that priaritizes managerment
for tuberculosis and HIV and A|DS through active community partnershlp and to Imprave the quality of life of 31|
individuals and communities.

In our area, there are three dinics end one provinzially aided kospitzl.
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PART 3- FUNCTIONAL AREAS REPORTING AND ANNEXURES
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1. FUNCTION: SERVICE DELIVERY REPORTING
SUB-FUNCTION: POPULATION STATISTICS
GENERAL [NFORMATION

The Baviaans Municipality covers an area of 7727.01 square kilometres with tweo urban nades namely Willowmore
and Steytlrville. Willowmore serves as the administrative hub of the area where the local officers, the District
officers of Matlonal Gavernment Departments and Provincial Government Departments are situated. The area is
scarcely populated: 0 - 100 people per square kilametra. The population in 2011/12 was 15 686 with an indigent
population of 2 675, An indigent houschold is defined as a2 houszhold with a combined income of less than B 2280
per manth,

5, 93% of residents earn R 0 — R 300 per manth, 18, 18% earn between R 804 and R 3 200 per month and 2, 15%
earn mora than R 3 201 per month.

2. FUNCTION: FINANCE AND ADMINISTRATION

SUB-FUNCTION: BUDGET AND TREASURY OFFICE

DOVERVIEW
This includes all activitias relating to the finance function of the muncipality, including revenue collection.

DESCRIPTION OF ACTIVITY

The function of finance within the municipallty s administered as follows and includes;

* Provision of relevant, accurate and relizble financial information to all usars incliding coundillars, managers
and stakeholders to facllitate Informed declslon-making.

*  Provision, maintonance and implementation of sound financial palicy, controls and systems.

s Ongoing introduction of budgetary and accounting reforms. -

o Progucton of annual budget and annual financial statements

¢ |nternat audit and risk management

* The maintenance of an effective system of expenditure control, including procedures far the approval,
autharization, withdrawal and payment of funds.

v Al monies owned to the suppliers and service providers are paid within 30 days of recelving the relevant
invoice or statement unless there are special arrangemants,

& Provisian of financial advice to the Council and Departments

+ Administration of the investments and insurarce portfolios of the municipality

»  Management of Conditional grants
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®  Asset and liabllity management
& Revanue collaction and cash flow management
*  Capadaty building by way of tralning officials.

STRATEGIC OBIECTIVES

®*  Ensure long-term financial sustainabilily.

»  Ensure full compliance with all accounting statutory and legal requirements including implementation of the
MEM A,

= Billing of servives, electricity, water, refuse, sanitation and propesrty rates ta the community in the whele of
tha Baviaans area.

= Recover all money billed to the community, farms and government departments.

KEY ISSUES FOR 2011112

*  Produce Operating and Capital Budget in the prescribed format and within the specific puidelines,
*  Produce GAMAFRSGRAP and other relevant accounting standards compliznt Financial Statermants,
*  Cormpliance with Supply Chain Managenent regulations, policy and systems,
¢ |mprovement of the financial system with regards to
New budget formats
»  Billing of Praperty Rates
»  Reconclling of YAT accounts
s Supply Chain Management’
*  Asset Management
¥ Reporting to National Treasury and Previneial Treasury and compliance with the MFMA reporting

requirements
ANALYSIS OF FUNCTION

An analysis of th's function is contained in the Annual Financial Statements, which appear on pages €1 — 141

3. FUNCTION: PLANNING AND DEVELOPMENT

SUB-FUNCTION: ECONOMIC DEVELOPMENT

OVERVIEW

This includes actlvitles related to LED, Agriculture and Tourism:
»  SMMEs are provided with mendated municipal support that facilitates their growth and success
» Llocal Foonamic Development
v A pleasurable tourist experience
«  Promote agriculiure
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DESCRIPTION OF ACTIVITY

Empowerment of SMME's: Baviaans SMME Incubator (LED Office) provides care support servicas to SMME
development through the first few years of business through mentaring and coaching to SMME's; office
support services; linkages to other buslness support structures; SMME database and Information.
Legalise/legitimise Spaza shops: Craate a data base of all $paza shops and assist with registration of their
businesses

Formelize focal hawkers to promate arganised husiness activities. Enforee applicable by- laws. Ensure
designated hawking areas

Fromaote cpportunity for local job creation by assisting with registration of local contractars as aceredited
service providers; job creativn and arts & craft development

Prormote LED: Farmulation and execution of 3 LED plan

TOURISHA

Promote local Tourism through farmulation of an integrated tourism development plan and execution of
the plan [n oeder to attract tourism ta the area by cantinuaus marketing of the area and devalopment of
new products.

PDI involverment in product ownership of tovurism products e.g. Hospitality training and developmental
projects by facllitating training of tour guides and guesthouse persunnel and joint ventures with PO in
taurismn apportunities

Pramaote local tourist products, services available and access ta website by placing photas of tourist
pradurts and or sarvices on website and providing training on "how to aceess and utillse website for
marketing”. Create a municipal data base of tourism eperators in Bavigans and investigate standards of
existing tourism facilities

AGRICULTURE

Minimize stock losses through the execution of bylaws and controlling of dogs through an Anmal
Protection Prograrn

Assist beneficiarias of agricultural projects: Ensuring small tarmers have access to commanages and pay for
their animals grazing an the commonage and training in agricultural related issues.

Buy breeding stock within available budget — participate In yearly Agricultural show

Avail land fur emerging farmers: Investigate need far land

Implamentation of Area Based Plan & LAA — CODM / BM

Organlsed training for farm workers

STRATEGIC OBJECTIVES

Ta pravide SMMEs with mandated municipal suppart that Facilitztes their growth and success,
Ensure A pleasurabile tourist experience

Frormote agricuiture g5 an extemal income,
Investigate the financial viability and sustainahility of all resources and facilitias of already extended
agricultura! projects & thelr contribution to LED.
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KEY ISSUES FOR 201112

Execution of LED Actian Plapn

4. FUNCTION: COMMUNITY AND SOCIAL SERVICES

SUB-FUNCTION: ALLINCLUSIVE
OVERVIEW

= Proud cltlzens that contribute to the development of thelr towr/s.

=  The youth of Baviaans are aclively inlegrated inte and contribute to communlity development
» [rnprove oppartunities for developmeant of people

s  Control and improvement of animal health

* Improve community access to a comprahansive heaith care service

¢  Enhance community participation

DESCRIPTION OF ACTIVITY

GENERAL

* Pramote education, through not only schools, but slso libraries by upgrading of books and buildings.
Established fully fladged libraries — connect with Cacadu imalemented and library far the hlind in
Willowmare

* Insiil a serse of pride and ownership / utilize skill in community to assist in projects by rensvation of
community halls and/ or improverment of municipal buildings. Paving of sidewalks and streets and upgrading
of sport grounds

& Build community spirit by purchasing and installing of Christmas Lights. Have annual Christras functions in
zll areas. Distribute Baviaans Newsletters to all residents and implementing empawerment projects

* Promote after-school aducation and srovide training through Baviaans Youth Advisory Centre

DEVELOPMENT OF YOUTH

« Provision of creational services: Availability of halls, upgrading of sport grounds and sport facilities far
Bavizans

= Promote self-development: Tralning courses; centre for youth davelopment; SMME Unit

* Instil a sense of community pride aad dignity. identify joint youth/eammunity uplifiment projects.
Implementation of Gr R at all primary scheals. Upgrading of streets and sidewalks, Tree planting projects
and beautifying of towns

* Promote education by upgrading of Libraries- connect with Cacadu {internct in libraries), computer training
tlgsses and llbrary For the blind in Willowmore

DEVELOPMENT OF PEOPLE

s Llife skills programs and Business skills programs ave offered thraugh our Baviazans Youth Centre £ LED unit
*  Aris & Cullure Development & promotion craft groups
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HEALTH
*  Repgular meetings with Department of Health to address problems raised by communities

ANIMAL HEALTH

* Effective programmes for the health of animals in Bavaans (dogs, cats & donkeys). Implement pregramme
to take care of animal health (Karoo Animal Protaction Services [KAPS]).

SAFETY & SECURITY

*  Build healthy relationships with SAPS. SAPS ta ensure that their staff in Baviaans LM can speak the language
of the customer — monthly meetings with SARS
¢ Active CP Farums in all areas

BETTER COMMUNICATION TO COMMUMNITY

& Community participation structures to help identify community needs through Community Based Planning
rmeetings lead by Ward councillors

Public Participation Plan and Communication Action Plan

Busy with establishment of Ward Commitiess

Cammunication stratagy ta community Baviaans Municipz] Mewsletter
IDP Newsletter

IDP Feedback sessions.

Website

Motice board

Loud hauling

Help Desks

Baviaans Munlcipal Webslts

Bawiaans Municipal Facabonk

Council agendas at libraries

Public notices & notice boards

Community Surveys

5. .. . FUNCTION: HOUSING
SUB-FUNCTION: N/A
OVERVIEW
Supply sustainable basic infrastructure to all inhabltants in Baviaans: Housing
DESCRIPTION OF ACTIVITY
* Eradicate all squatters and informal settlerments in Baviaans. Investigl'ate and determine the housing need in

the entire Baviaans Municipal area with special focus an “Down® and Steytlerville squatters. Benovate ald
stone houses,
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*  Provide housing for needy people in Baviaznskloof and Fullarton. Ihvestigate feasinility of a0using projects

in Fullarton and Baviaanskloof. Apply far housing prajects fram province.

*  Provision of housing far middle and high-income esrners. Tuwn Planning for housing projects far higher
incorne eerners. Survey and peg new erven for future sxpansion of towns espacially in Steytleryille and

private sector housing development for Steytlerville and Willowmore

®  Enhance cuality and standards of RDP hausing. Encourage lotal contractors ta register with CIDE. Manitar
all projects for compliance with National & Provincial standards. Cnsure that legalfrightiul owners are

allocated houses in RDP kousing prajects,

STRATEGIC QOBJECTIVES
To supply sustalnable housing ta all inhabitants of Baviaans.

KEY ISSUES FOR 2011712

ANALYSES OF FUNCTION

MNumber and cost of all personnel assodiated with the housing funciion:

Total cost [R)

495 963

Offlce {Clerlcal f Administratlon) x 1 182 187
Building inspectorx 1 315776

6. FUNCTION: WASTE MANAGEMENT

OVERVIEW

Includes refuse remeval, solid waste disposal and landfill and streat cleaning

DESCRIPTION OF ACTIVITY

The refuse callectlon functiohs of the municipality are administered as follows and include:
» Lepalise dumping site in Steytlervlla or look for alternative site,

*  nvestlgate dumplng In Fullarton & Beviganskloof,

*  Better management of durnping sites in Willowmore & Steytlerville.

v {ontrols over sltes

Submit applicetions for Down and the stone houses in Steyflervilte to the Dept of Housing
Warking towards completion of the remained of the 503 houses.

125 privata erven were develoned for high-income earnars.

Lady appeinted to assist with registration of local contractors with CIDE,

Work towards registration of rightful owners that are alfoczted RDP houses,
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=  Appoint a person to supervlse dumping sites

»

cartied in black bags.

Enfarce by laws and educate community an implications of dumping randomily.

Adopt a comprehensiva plan for refuse removal threugh community participatisn.
Furchase vehicles for refuse removal in both Willowmore & Steytlerville.

Fill all vacancies axisting in refuse remaval and explore the idea of ‘nereasing personnel

STRATEGIC DBJIECTIVES

Supply sustainable Refuse Removal & Management of Dumping Sites ta all inhabitants of the Raviazns

KEY OBJECTIVES 201112

Legal compliance of all dumping sites and improved refuse remowal plans

ANALYSIS OF FUNCTION
Total cost [R)}
1314185
Ciffice {Clerical / Administratinn'}l ®1l 153 553
Field x 2 334 861
Mer-professional x 3 650 806

7. FUNCTION: WASTE WATER MANAGEMENT

SUB-FUNCTION: SEWERAGE, ETC:

OVERVIEW
Provide sanitation an an aceeptable standard to all communities
DESCRIPTION OF ACTIVITY

* |nvestigate the demand for sanitation in the municipal area.
*  Plan & implement sanitation projects according fo the demand analysis

STRATEGIC GBJECTIVES

To supply basle sanitation services o all inhabitants of the Baviaans.

Make munidpal vehicle available for hiting to remove garden/building or other waste that is nat narmally
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KEY ISSUES FOR 201112

& Extension of sewerage ponds in Steytlerville
s Investigate VIP tollet system for Fullarion and Saaimanshaoek
*  Investigate new drain pipe line as well s sewerage

ANALYSIS OF FUNCTION

Total cost [R)

1 508352

Office [Clerical f Administration) x 1 38321
Non-professional x 13 1131233

8. _ FUNCTION: ROAD MAINTENANCE

SUB-FUNTION: ROADS

OVERVIEW

Construction and maintenance of reads within the municipality's 'urisdiction
DESCRIPTION OF ACTIVITY

s Establish a well presented body to meet regularly with the Dept of Roads & Transport: Mominated relevant
roll olaysars
& Transport Fonrms

STRATEGIC QOBIECTIVES

To suppiy sustainable hasic infrastructure to all inhabltars of Baviaans: Rural Roads.

KEY ISSUES FOR 20311/12

*  Ouarterly Transport Forums
& |nwvestigate upgrading of Victaria Street, Steytlervitle
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ANALYSIS OF FUNCTION

Tatal cost [R)

1218 056
Professional (0)
Field (Supervisors f Foremen) x 2 195 &Y%
Mon-professional x 13 721530
Conlbraclxil 300 800

9. _ FUNCTION: WATER

SUB-FUNCTION: WATER DISTRIBUTION
OVERVIEW
Inclugles the bulk purchase and distribution of water

DESCRIPTION OF ACTIVITY

SUSTAINABLE WATER SUPPLY

*  Investigate new saurce for Stoytlerville (Erasmusklaof) feasibility and assessment.

*  Bore anather borehole [ 3aaimanshoek.
»  [nvestlgate an alternative to water purchasing in Fullarton and Steytlervilie.
*  Supply water despite Eskom failures.

EFFICIENT ACCOQUNTING SYSTEM FOR WATER LISAGE

s Monthly statistics of conzumption far manitoring
»  Faulty meter replacement
»  The inslallation of waker meters in Baviaanskloof & Fullarton

BUDGET FOIR QPERATION AND MAINTENANCE OF WATER RETICLILATION NETWORK

*  Finalise Water 5ervices Development Flan
*  Allocate funding ‘rom own revenue for operation and maintenance cosis
¢ Conelude legal contracts with users tapping on the municipa. lines

STRATEGIC OBIECTIVES

Ta supply sustainable basic infrasiructure to all inhabitants of Bavizans: Water.
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KEY ISSUES FOR 2011/12

* QOO0 for surface water fram Erasmuskloof

= |nvestigation of upgrading ol internal water reticulation of Steytlerville
»  Drill 3»300m deep boreholes at Wanhoap

* Inwvestigate provision of permanent water supply to Hillvlew Sparts feld

ANALYSIS OF FUNCTION

Total cost (R)

1357578
Field (Supervisors / Foremen) x 3 738204
Mon-prcfessional x 7 613 372

10.  FUNCTION: ELECTRICITY

SUB-FUNCTION: ELECTRICITY DISTRIBUTION
OVERVIEW
Includes the hulk purchase and distribution of electricity

DESCRIPTION OF ACTIWVITY

*  Avoid power failure from the municipality supply network: Upgrade old network infrastructure in
Steytlerville & Willowmuare; Refurbish where neaded; Operatlon and Maintenance plan to be crafted and
implemented with budgetary provisions. Upgrade cld power station Willowmore.

» Eradicate or minlmize electricity loss that is net accounted for: Apaly the credit contral and by law's
provisions for people steallng ¢lectricity. Educate people around the efficient usage of electricity.

»  Ensure street llghtlng In all areas and townships, Apply for electrificotion of Fullarton heuses and school.
Ensure that all housing profects are electrified. Provision of enough prepaid vending machines,

KEY OBJECTIVES FOR 2011712
Electricity supply to all inhabitants of Baviaans by 2012

ANALYSIS OF FUNCTION

Total cast (B)

780 530
Field {Supervisors § Foremen) x 2 405 468
Non-profossional x 4 375062
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11.  FUNCTION: OTHER
SUB-FUNCTION: PERFORMANCE MANAGEMENT
DVERVIEW

Includes all activities related to monitoring the organisational and individual performance of Baviaans Local
runicipality and its officials.

DESCRIPTION OF ACTIVITY

The function of Performance Management within the munidpality is performed by the manager, Community
Services and includes manitering the implementation of the Integrated Development Plan (IDP) through the {Service
Lelivery and Budget Implementation Plan] SDEIP and the performance of all employees within Baviaans
Municipafity.

Legizlation states that key performance indicaters and targess must be implementad to enable continual rmanitoring
of the rmunielpality and its administration. These indicators pinpoint areas of focus far each financizl year as
developed through the pracess of publlc participation, and listed in the IDP. Once approved, thz IDP s married with
the budget in a dacurnent called the SDBIP, which provides a workable management taol from which to operate
under and monitor progress. The SDBIF is then used to develop a personalised petformance plan system for éach
official, through the delegation of activities included in the SDBIP, and agreed upanindividual performance plans.
The SDBIP and parformance plans of the Municipal Manager and other managers are published on the municipal
wehsite,

Through quarterly imenltoring, petformance of each individual is tracked ta ensure that progress remains in line with
what was origlnally planned. The result is included per functional area in the annual report.

STRATEGIC OBJECTIVES

To ensure implementation of the municipality’s Integrated Development Plan and continued improvement in the
standard of performanze of Bavizans Leeal Municipality through:

s Inecreased certalnty of [ob rales, accountability and transparency of both officlals and the institutian

s Increased communfcation acress the Instution

»  Provision of 2 platform for learning and development

» Facilitation of decision making through the clarifleation of goals and prioriiies

*  Provision of early warning signals highlighting underperfarmance so that timely interventions can steer
performance back on track
Continuzl assessment af the perfarmanee of the municipality so as to address areas requiring improvemant

* |nvestigation and assessment of outcome indicators to guide strategic direction

+ Creatipn of a culture of performance at Baviaans Municipality armong all officials including recoenising
excellent performance and curtailing and correcting poor perfarmance

KEY IS5LSE FOR 2011712
+ Entrenchment of Bavigans’ performance management system ‘o all employees to ensure continugl

menitoring of performance through quarterly reviews
v Autormated system will be implemented in 2012713 with CDM's assistanca
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& Regular quarterly parformance reporting to Counci! on individual performance through reviews per
department and institutional performance through the SDEIP

ANALYSIS OF FUNCTION

Mo Performance Management Systam Qfficer is emplayed in 3aviaans Municipality. The function to ensure the
achievement of the akove objectives is fulfilled by the managsr of Community Services.

ANNEXURES
1. Performance Report 2011712 (SOBIP)
2. Auditor General’s report on Arnval Financial Statements and Performance
3. Action Plan to address Auditor General’s report
4. Audit Committes raport
5. Approved Municipal Structure
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ANNEXURE 2 - AUDITOR GENERAL'S REPORT ON ANNUAL FINANCIAL STATEMENTS AND
PERFORMANCE

REPCRT OF THE AUDITOR-GENERAL TO THE EASTERN CAPE PROVINGIAL
LEGISLATURE AND THE GCAFNGIL ON THE BAVIAANE LOCAL MUNICIPALITY

REPCRET ON THE FINANCIAL STATEMENTS
Infroduction

1. | have audited the finencial ztatements of the Bavia=ns Local Munizipality set out on
pages . to ..., which comgrise the staterment of Bnancial position os ot 32 June 2013,
the separate statement of fnancizl pafonnance, stalement of chandes in net assets
and the cash flow statermend for the yezar then endad, and the notss, comprising a
sutmary of significant sscounting palicies and ofher explanatory informadion.

Accounting offlcar's rasponsibility for the financial statemesnts

2. “he arcaunting officer is responsible for the preparation and falr sresentation of lhese
financial statemenls in accotdance with Saulh African Standards of Cenerslly
Recognisad Accounting Practice (S Standards of GRAP) and the requirernenls of the
tunicipal Finance Management Act of Sowh Adrica, 2203 {Act Mo, G6 of 2003} {MFMA)
and the Division of Revenve Act of South Adriza, 2010 (Act No. 1 of 2010 &3 amerded)
fRaRAS, and for such infernal control as the accounting officer deterimines is recessary
o =nable the preparation of linancial stalements hat are iree kom material
misstatement, whether due o fraud or error.

Auditor-General’s responsibiliy

3. My responsibility iz to sxpress an oplnicn on these financial statemerts hased on my
audit | condueted my audil In ascordancs with tha Public Audit Act of South Alrica,
2004 (At Mo, 25 of 2004} (PAAY, tne Genera Mollce msied it terms thereof and
International Standards an Audifing. Those standards requite that | comply with Sthical
rerquirements and plan and perform 11a audit to oblain reasonable assurance sbaut
whether ihe financial slatemanta are free from rmalerizl isstatemeni,

4. Anaudit imolves performing procedures to obtain audit svidsnes abou Ihe amounts
and dizclosures in the financial statements. The proced.res selacted cepend on the
auditor's judgement, includirg the assessment of the risks of matenial mizslalement of
the financisl afatements, whother doe ta frand cr errar. 0 making those risk
assessments, the audltor consldes inlema control elevant to the entity's praparation
and fair presentatlon of ihe financial statemants in order to design audht procedures ihat
are approptlate in the circumstances, but not for the purpese of expressing an cpinien
art the effectivensss of the entity's intermal conlrol. An andit alea inchides evaluating the
apprapriateness of ascounting polizios used and the reasonablenass of accounting
estimates made by managametd, as well 2: evalualing the overall presentation of the
financial statements,

5. | belfeve thet The audit avidence | have cktaingd |s sufficient aod appropriste to provide a
basis for my diseloimer of opinian.

176 |[Fage




Basis for disciaimer of opinion

Property, plant and equipment

§. The municipality hag not applied the recognition and measurement thal is raquired hy ihe
Fandard of Cenzrally Recognised Accounting Practice (SRAR) 17: Fropardy, Plzni and
Equinrrent £ it assets far the year ended 30 Juie 2012, It did also not maiatain an
adequate system of internal control or fixed assst register and sufficient audit avidence
was not availahle to support aszets amaunting ta RES.E milion (2611: R37.7 millian),
The munisipallty did furthermore not provide sufficient appropriste audit evidencs o
cuniline sxistence of cerein items of property, plant and equipment io the valus of R 22
mitllan. The municipality's accounting records did not pamit the application of alternative
sudit progecures. Conasquenlly, if was niot possible o determine whethar amy
adjustmants to these amoents were necessary.

Value-sdded tax

7. The nel vaiue-addad ax VAT receivaile of R4,3 millian, according to the ganeral ledger,
did nol agres with the reterns and refunds received from the Sotth African Revenus
Serviges [SARST of R3.2 millon, resulting in 2 dfference o R1 1 million, Suffleient
aporopeiale avdlt evidence was nat availablz to explain ihis difference, Consoguondly, it
was not possible fo deternine whether any adiustmesnis (o these amounts wera
NeCEssary.

£. Section 7 of the Value-Added Tax Act, “891 (Act Mo, B8 of 1881) prescnbes Lkat a
vendor is liable for vaT for the supply of goods or services calculated at a rate of 14%
on the value of t1e supply, Oulput AT of 1.7 milion, rater than B2 million should
have been ceclered on VAT refurns of the municipalily.

L)

Pries year sdjustments to VAT were recorded and discloged in tha curren: year without
resiatament of the prior vaar_As 2 result of this the opening balances of VAT Jverstated
by R3,2 miflion.

Trade and other payables

10, The rade payablss of 73,1 milian, in tho sub-ladger did not reconcile to frade
ravadles ol R18,2 million disckosad in note 13 to the fnancisl slalements by 73,1
Hllion. The muiicipslity could not pravida edequals supporting dosumeantation o
explanation for the differenca of R3.%. In addition. the municipality did not provide
sufficicnt approsrata audit evidence to support payments of R1,5 millien mads to
supplisrs atter year-end. The municipality's aceounting records did not permil the
applicatien of atemativa gudit procedures. Gonzenuenly, 1was unable o determine
whather any futther adjustmnert to trade and other payables ware necessary,

Trade angd offar receivables

11. Included in the trade reseivables from exchenge transactions of B3.7 millon thar
disciosed i note 5o the financial statemenis are amaunts totalling B4.1 million for
which ad¢equata susperting docamentation could not be provided. Consurmer debters’ of
R4 milion n sub-ladger did alse nod reconeile to conzumer debtors of B3,2 milien thatis
disclosed 14 note 510 the financis: sialements. The municipality could not provide
adequate supporting documerndation or explanations for the diffsrence of RZ73 264, The
municlpality's acenunting recerds did not permit the application of alternative audit
pracedures. Sonsequently, | was unable to datesrning whether any futher adjustment fo
trade and other receivables is necessary,

1??.|“F.‘:rge



Accumulated surplua

42, The municipality did nat restate the opening balance on acoumulated surplus Sor
mizstaremenits identified in the phior year finangial year, The opening balance is
overstated by R3.7 millien,

Froviaiona

13. The sost-nployment madical benefi provision of B3,3 million, long serviee award
provision of RS25 538 and landflll rebabifitation provision of R324 500 az disclesed in
notes 6 and 17 o lhe finansial stalements kave bes @@lculaied by exernal partizs. |
was not able to obtat supporting documanlation ta confirm the 2ocuracy of underying
data uzed In “he saleolations. Consequently. | was unable o determine whathar any
adiustments to provisions Wara necassany,

14 The municipalily did net maintain adeguate leave records which ~esulted ii nei being
possible to provide support documenation far the leave pay provision of 81,3 mill on
[20+1: B1,1 milion) thai aré disclosed innote 13 to the finarcial statements. “he
municipality's accounting records dic not pemit the appicatlion of alternative audil
procedures. Consequently, | was unable to detenming wheiher any adjustmert to
Provisions Werk NegssAry,

15. The provision for 1egal faes of R300 200, (hat is disslosed innoied 13 t2 the financizi
siatements, was raised during the 201 0-11 financkal yaar but was nat utilised during the
204 1-12 financ.al yaar and should tharzfore have bsen revarsed, This srovislon iz thue
oversiated by B300 000,

16, The valuation of the tanus provision of R 1.1 millien that iz disclosed in nole 16 1o the
Jnarcil statements by RE11 850 as il was not based on acaurate undarlying dala,

Fursonnel expenditure

17. .ncluded in enployes costs Lhat are disclosed in nale 28 to 1he fnanceal statements ave
owvertime expense and adiustmeants of (479 843 and RE16 84S, respaclively. for which
areuate supparting documentation could not be provided. T e municipelilys
accaunting records did tot petredt the apphication of alternative audit proceduras.
Consequently. | was unable ko determine whathes any further adjustments 1o persenns
axpandituta were netesgany,

Gonditional grants spanding

1E. Digclozed in the stalement of financial position and note 158 to the financial slatements
mra Unspent corditions| grants of RS2 milfon (20%1: R3,2 millien). The disciosures
relating lo the individual grarts did not agree with the underlying acoounting recerds.
Furthammore, acequate supporting documentation and explanations could nat be
provided by the municipatity to suppert this unzpent balance, Canditional grani funding
/5o was ulilized far oporational expanditure. The municipality's accourting records did
rot petmit the application of alternative audit procedures,

Unauthorised, iregular and fruitless and wastaiul exponditure

19 Tha municipality did not have adequate systems in place to identify and disclose all
itregular exsandilure incurred during the year as required by section 112(1) of the
MFMA. During The sudit proceas the rragalar expanditure of RES4 528 (2011 R3A
ittilion) was detected. Due to the lack of systemns il was impracticable to determine the
full estent of the understatement of irregudar expanditurg that was not detecled or
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disclosed by the munlclpaity. Conseguendly, | was unable to delerming whether any
further =djustments ware necessary o e Imajular expeaditurs disclosure note,

Cash flow statement

20, Presentation of 2 cash flow s alernent summaiszing the enlly's vperaling, investing an:d
financing activilies, |s required by GRAP 2: Cash fow stalgmants. Tha cash flow
stalzment contains 8 nuriber of material inconsistencies within the: [Inanclal sttements.
tn addition, the cash flow statemant presented does not cnst and differs to the cash and
cazh equivaiants notz B 1o he financial statements by 200 451,

Gontingencies and commitments

21, According to note 35 to the financial statenents commitments amount to R22 million
(201 1; R20.5 millen). Acsording to records and supperiing documensation the
munlcipality has capital commitrmants of R2,8 mflien. Conseqguertly, sapii|
commitenents as d'sclosed in noté 35 are overstated by R, 1 mklian,

22, Rastrictions on title to property, planl and equipment pledged as sacurties for llshiltles
shauld be disdased in the financial statemeats for cach class of proporty, plant and
equipmen: recogndsed in the financial sklamenks, The rounicipality assets pledosd as
sacurity amount to &1, 7 million. Mo assels pledged as security are diacinsad in note 35,

Correspanding fipures
23, During the 20117 financlai year audit, 1 was unabie 10 abiain sulficient zppropriate audlt
edencs Concerning:
«  Employes rebted costs — B2, 7 million
= {Sengral expenses - R10,3 million
- Bpecial project sxpenditure — B4 million
«  Revenus — Rd millian
Grant revenue - R2,2 million
< VAT receivable — R1,3 millicr
= Trads ard other payables — RE.E milloen
«  Cash and cash eguivatents — RGOS milflon
«  Provisior for tad debts — BO,8 million
»  Trads and other receivables — B1,7 millkion
+ Lnapent condilonal grants — R2.2 million

24, | was unabie to obtain sJHickent appropriate audlt evidance for the above by ellerative
means. Congequently 1 was unable to detemine whether any adjus'menis 1 thess amounts
and the aselmulaied surplus wee neceseany. by avdit opinion on the financial steternents
for the perad ended 30 June 2011 was modified acrordingly, Wy opinien an the cureant
period's Misncial siatements is also modited because of the possible effect of these matters
on the camparatdity of the cument period's figures.

Aggregationfaceumulation of immaterial uncorrected migstatomants

23, The financizl stalements as 2 whals are materally miszlaled due to the cumulgtive
cffect of numeroue individuatly immstarial uncoraciad misstataments in the following
elements meking up the statement of firancial position, slalemeant of financial
performance and thé notes fo the financiad slatenents,

+  Employee related costs are understaled by RS04 000
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«  Jnspen! condilianal grants are ovarstated oy ﬁ?DD.DDD

26. A5 a3 resuli, | was unable to detenmine whethes any ferther adjustments 1o these
glaments ware nacessary. .

Disclaimer of oplnlon

27. Becguse of 1he significanze of the makers descitbed in the Basis for disclaimer of
apinion parzgraphs, Ehave not bean able io obtain suffiziant appropriaie sudt evidence
to provide a basis for an audit eplnlen. Accordingly, | do not express an opinion an thegs
Tipargizl slatenerds.

Emphasis of matters

28. § draw atiention to the mstters Below. Ky opinion is ot mocifisd In respect of thesa
mattes.

Impairmonts

249, As disclosad in role S 1o the Rrancial s{atements, Impalments 12 the amoant of R3.7
millicn vee'e neurred as a result of & write-off of rrecoveralde trade debtors.

FInaneiz} suskzinability

20, While the municipality has prepared financial stalaments ar a going concem basls, thare
are a number of indicators thal s finangial sustainability is under threal which has been
diselosed |n the ancrunting officers’ report in e financial s:atements. This materiat
uncartainty may cast signifizant deubt over the municivality's ability io continue az a
going concarm.

Conditional grant rot spent in accordance with the purpeses for which [t was

intendad

3%, The allacgtions for the Financial Mansgement Grant, Municipal Eystems [mprovernent
Crant, Wireless Backboneg Grant and the Yaluatlon Granl were utiissd in some
instances for purpeses olher than those stipwated in hal- respective schedUlzs or
gazalied NnRA framework. This is 2 contraventlon of the requirements of sechion 15(1)
of the DoRA.

REPORT OGN OTHER LEGAL AND REGULATORY REQUIREMENTS

32 In accordance with the PAA and -he ganeral notice (ssued in terms tharadf, L report the
following findings rakvant o performanse against predetermined objeclives, compilance
with laws and regulstions and internal contral, bul not far the purpose of expressing an
CRIn

Predatenm jentives

33. | performed procedures i oblain evidence about lhe usefulness and redabilily of the
informaticn in the aonual perrmmance report &3 set oul en pagas .. ko of the annual

repoae,

34. 1hs roported performance agsinst predetemmined objectives was evaluated against lhe
overall criteria of usefuiness and reliability, The usefuiness of Information in the annual
performance report 1elates to whether il is presented in accordance with the Nafianal
Tressury's annual reporiing principles and whethar the reported parfomance is
consistent with lhe planned development priodties. The ussfulnesa of information further
relates to vrhethsr indicatos and targets are measurahle {f.a. well defined, venfiable,
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spaellis, messurable and sime bound} and re'evant as requlred by ihe National
Treasury's Framework ior managing prodramme performange informaticn (FMPEL).

35 The reliabllity of tha information in respect of the selested development priorities ar
abjectives is assessed fo determine whethaer il acsquately reflacts the facts {i.e whether
1 is valld, accu-ats and complste),

The material findings 2es 28 fallaws:

26, The municpel menager did not submite 3 cosy of the |BF e the MEC for Local
Sovarmmenst vithin 16 days alter the adoptivin of [he 10P by the muricipal councl as
reruired by section 32 of the Municipal Systerns Acl of South Africa, 2000 (Act Mo, 32 of
2000) IMSA)

57, The key performance indlcators on the IBP do net include the following general kay
performanca indicatiors 83 raguired per section 43 requlation 10 af the MS&

»  Ths patcenlage of heusedolds wih access ' basic level of waler, sanitation,
electriciiy and sol'd wasle removal.

»  Thz percentage of households earring less than R1 100 per month wilh 2ccess to
frea hasic services,

» The percentage of @ munaicipaliy's capital budget actually spent on capital projects
identified for a particular Anancial year i terme of the IDP.

»  The number of fobs crealed through the muncipality’s lacal econormic development
initiatives nelecing zapital projects.

» Tha number of peogle ram emaloyment equily tamed groups emploved N the thiee
highes! lewels of managamend in compliancs with an approved employrent equity
plen,

» Thz percentage of @ municipzlity's budyel sctusly spert on implementing its
workplace skills plan.

¢ Flrancial viahility expressad by raiies.

8. The municipatity did not prepars or submit & mid-year budgsat and perormencs
assessment 10 1he National Treasury and provincial treasury oy 25 Januery 2012 ag
raquired by section 35 of he Municipe| Budget and Repoding Regulation (G 383 of
2009} (MBRR)

349, The infernal auditors did not continuously assess and audit 3he performance
maasurerznt of the muencipality and submil qusrterky reports 1o the munlelpal manager
as required section 14(1)e) of the Munisipal Flanning and Performance Management
Regulstion {GHNRE 796 of 2011) (MPPMR).

40 Tra murgipality did ned indizale the measures taken to improve peformancs n their
performence report as required by section 48(1) of the MFMA.

Conclusions

41, Based oniny wulk described in ths reperd, nothing has come (o my attention that causes
me I belisve that the Baviaans Municipalty's Annual Performiznce Report is not usefu,
in afl matetial respedts, in accordance with the predetermined criterla,

42, Based an my wolk deseribed in this repor, nothing has come to my attention that cauvses
mea to belleve [hat the selected skjeclives set out in tie Baviaans Municipality's Arnual
Perfomance Report is not fairly statad in all material ressects, in accordance with the
predetermined erltarla.
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Compllance with lawe and regulations

44 | perdarmed procadires o obtain evidence that the entily has complied with 2pplcable
laws and regulations regarding financial matters, financial managemeant and athar
related matlers. My Sndings on materlal non-cothplisnes with seoafic matters in 9y
applicable laws and regulations 2s set oot in the neneral velice issued in terms of e
PaA arg a3 follows:

Strategic planning and perfformance management

44_ The accounting offiser of the municipalily did not sabmit the resulis of the assessment an
the pariormance of the munieipality during the first half of the Inancial year to the mayor
of the: munizipal fy, i1e MNational Treasury and the provincial freas:ry as required by
sectian 72¢13 (b1 of the MFMA.

Budgats

45, Expanciture was incumad that was not budgeted or, in coctravention of szcllan 15 of tha
RIERA,

46, Quartedy reports were net submitted 0 1he councll gn the mpbementatlon of tha budget
and the flnancial state of a¥airs of he municipality within 30 days after the end of each
quaner, s required by section 54(d) of the MERA,

47 Urlnreseeabla and/or nnavoidable expendituns nol provided For in the annual budge
was incurred withoul baing appropriated in an adjusimert budget, in contravention o
saction 29(2¥d) of lhe MFMA

48, The total unforeseen and Wunavoidable expendilure incumed axceeded 34 of own
revenue, in contravention of secton 72 of the M2RER.

49, Sufficient appropriste audit evidenze could not 5e gbtaingd thal manthly budget
skatements wera submitted 1o the mayor and lhe retevant provincial treasury, as requirad
by section 71(1) of the MFERAA,

Financla! statements, parformanca report and annual report

50. The fnancial statements submitizd for auditing wew nol prepared i all material respecls
in accordarce with the requiremnants of section 122 of the MrivA. Material
misatatarments idenlified by the auditers were net acequately corrected, whict resJlied in
tha financiat statements receiv ng a disslaimad aodit opinion.

51. The municipality did not submi its inancial stalenwents within tvo months of the finanial
year-and to my offioe as is required by secleh 126(1){@) of the MFMA. The runicipal
counct was alse not informed of this late submission of the annual firancial statements
me iz required by section 133(1) of tha MFAA.

Audit commifttes
£2. The audit commites did not:

+ advise the couhcil, accounting officer and managemeant stafl on maiters relating to
mtemal fnancial eontrol, aceounting policies and performancs evaluation as requined
by sectian 156(2)(a) of the MFRA

» review the annosl financial statements to provide the coungil with sn awthoritative
and cradibla view of the financlal position: of the entity, #s cfficiency and ellectiveness

181 |Page




cnd Bs ovaral level of compliznca wilk: tha [AFMA, DoRA and other applleahls
legiskation, =5 required by section 166{2)(6) of ihe KFKA

«  maot al least lour timés a vear, as requirgd by section 166(4)(b) of the MFRA,

33, A perfarronce cemmiitas was rot in place a1d the audit commitiee established i1 larme
of section “85 of the MPRA weas nol use fu s lungfion, as requlred by section 14 of
ihe MPPMR.

Itarnal audit

B, The imemal audit unit did not audit the perlormance measurements an & cantinuous
baels and submit quaterdy rapads on their 2udits to the municipal managar =od the
performance audit committes, as required by soction 14{1Hc) of the MPFME.

Expenditura

55, The ausounting officer did not take ressonalls steps to prevent unawthorised
expehditure, irregular experditure and or fiuvitless and wasteful expenditure, as ragairad
ty section S2{1)d) of the I=kA,

B&. & fofal of B3.8 million of Iregular expendilure wae incumed 0 the curren; fnancial year
as 2 regult of the contravention of tha SCM legislation. The rcol cause of the lagk of
gffective prevenlicn @ detection is due t0 the bid evalration commiliee not fuily
aszessing the possibility of potentially prohibhbed fransactions prior o considarg the
prefermed candideies tar the respective tenders,

E7. An effectve systern of expenditure cunliol, including procedures for the approval,
apthorisation, withorawal and payment of funds, was not in place as required by section
B5(2Ma) of the MFMA,

58, Money owing by the municipalily was not ahways paid within 30 doys of receiving an
involze or slzkemen], gy regtared by seclion B5{2Hw) of the MEMA,

54, An adequate managemant, accounting and mformation syslem was nat in 3 ace which
recogrised expenditure when il was incurred and accounted for as required by seclion
63(2)c) of the MFHA,

A0, The municipality did rot recover uiautharised, irregular or fruitless snd wastetul
expenditure from the liable perann, as raquired by section 32(2) of the MEMA,

Revanue managemeant

61, The accourting offcuw did nat take al reasonable steps to ensure that the munigipality
led and raintatned a management, accounting and infarmation system wh-ch
recoonised revencs when it is gamed, sceounted for debiors and receipts of ravenue, as
required by sectlon S4{2)(=] of the WMFRA.

62 Revenue received by g municipalty was not always recenciled st least on a weekly
basls, a5 required by section B4(2)(h) of the MEA,

83. The valuation rel of the municipality was not requlany updated for changes o particulats
in ascordance with s&clion 79 of the Munlsipe! Froperty Rates, 2004 (Al Na @ af 2004},
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Assei manageniant

B4. Adequate mechaniams, o ensura thal internal 2ontrals and the accaunting and
irformerion systems relaling o asset managament wers insulficient [n terms of section
G3(2)(a) of the MFMA.

§5. Tho acoeuniing offfcer did not take all reaeonable steps 1o ensura that the munizipaliy
had and maintaired an affective systemn of intemal cantrol for assets {includlng an asseat
registers 35 raquired by section G3{2)(z) of the MFMA,

Conditional grants

85, The allccalions lor financla. managemenl grant, municipal systems improvernent grant,
wireless backbaie grant and valuailon granl were utlisad In some Ins.ances for
purposes athear than those stipulated in their respective schedules or Gazetted DoRa
framework in eontravantion of the requirements of section 15{1) of the DoRA,

67, Unapent cond tional grant funds rot committed to iZenlfable projects and not appraved
by live Madional Tressury for refertion, were nol suirendered to the Nafional Revenue
Fund, s requred by szcticn 20(1) of the DoRe,

B8. The municipality did not disclose p its financial statements the pusposs and amount of
granls received from public evdities, a5 required by section 31 of the TloRA

Human rescurce ieanagermeit

69, The competencics of financial ard SCM officizls were not assessed promptly in order I
icentify an address gaps in competency levels, as required by aeciion 13 of ihe
Municipal Reguiation cn Minlmum Competency Levels {MEMCL)

7. The municipality did not suomit & report on compliance with prescribed compatency
{evels to the Matignai Traasury and ihe relevant pravinelal treasury, as required by
sacton 14(2)(a} of the MEMCL.

71, The annual report of the municlpality did not reflect informstion on cempliance with
prescritad minimum compelensies, as required by sectlon 14{23(0) of tha MRMEL.

Pracurement and contract management

72, Goods and services of atransaction value above K200 QU0 wera not Jrocured by means
of inviting corpetitive bids, The valae of these tenders awarded has beeninchided in
parl A af seciion 3.

73 A contract was nol awarded {0 2 hidder that scored the highesl palnis In the avauation
process, as required by of section 2(1)f) of the Preferential Procurement Policy
Framework, 2000 [Act Mo, § of 2000}, but wes incorecily awarded 1o the bidder with the
lgwrest price.

T4 Awrards were made {o suppliers who did nat submil 2 declarction of interest indicating i
they are employved by the stale or connesed to any sersan emploved by the state in
aanoardznce with seclon 13(c) of lhe SCM regulatians.

75, Sullicient eviderce could not be ehlainad do candlrm that the prospective providers list for
protUring goods and services through quotations was updatsd at least quartery to
inclide new suppliers that qualify for isting and prospective providers were nct invited to
apply for such isting at least onee & year as per the requirements of seetions 14{13a}{ii}
and 14(2) af the SCM regulaiions,
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lnternal control

76, | considered incarmal control relevant ta ray aedit of the inancial statermnents, annual
performance repor and compliance wih lawe and regatines. The matters repored
below under the fundamentals of ntemal conlrol are limited o the significant daficiencies
thal resulied inlhe basis for the qualified oplalar, the findings on the annual
performance report and the findings on compllance with laws and regulations.

Leadership

80, The leadership's disection and contral over ikg rasourees to ensure thal the reporting on
financial matters, and compliance & camied qut in a meticulous and eflcant maanar
ware insufficient. This deliclency impacted an the quality of meporting and led to
inforrmalion Deing provided that did not abvays havs a high degree of credibility.

8t. Theore was an cver—reliance on consultanls for the prepargiion of the fnaagial
statemenls of ihe municipality, The corsultants together with the internal audit functicn.
rather than leadership, ook ownarship of the process of preparing and revissng
financlgl statements. This inadequats invalvement of leadership 1 the review processes
resufted in amounts being included o financial siatements that did not agree o
uindetlying rocords or for which no supporting docurmentalion eocld ha provided.

Financial ang perfemance managameant

82, The municipality did not ntroduce appropriate mechanisms, processes, progedurzs,
systems or inlernal conirols to ensirs that ransactiors are comectly recoided,
olasgified, recorcilad, reported on in accardance wiih accouniing framework {GR A
with which the entity must comiply or that they are in all respects accuerste and completa.

83, Amcunts that are reflected In financlal statements and the annual perffarmance report
ace nat alweys fully supported by complate, relevan: and inaccusste information. Recerd
managenent iz also not such that informatien iz eacgily retrievable and available for audit
pimposes, This unsafisfactary Gnancial matagement is futher compounded by a
general tack of review and moniioring that takes place.

4. The owemiding raot cause of the inabifity of the municipality 10 accuralely record and
provide gupport for financil fransactions 18 that officials are not in all respezis fulfiling
their assigned duties and funclions with the raguirsd diigence ard enthusiogm.

Govemance

77. The audlt eommiltee contintes to play 2 fmited role in govarnancs mallers. The audil
committea issues the reparts of internal audil to the council without making a dirscl
contribution by infarming the rouaneil of the oversight comirittes of ks concerns and
resornmendation in termz of legislated mandate.
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The audit cummilles doss nck pramete accountzbility through 2valuading and menitoring
responses 1o Flaks and providing oversight over the effectiveness ol e inlesred contral
smvironment iinctuding financial and perfommance repariing and compliance wilh [2es and

requlations.

Easl Landan

21 Decernber 2012
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Internal control

76. | considered Internal condral relevant o my aodit of tha finsnoist skatanents, anmual
performznee report and campiagnce with laws and regulalions. The matters reporied
beloar under the undamentals of nternal corirol are lmited to the significant deficizhcias
fliat resuitad in tha basiz for s qualifed apinion, tha findingz an the anneat
patformznce report and the findings on campliance with lows and regulaticns.

Loadarship

80, The lsadership's direction and cantrol over ts resaurcss to ensuce (hat the reperling on
financial matters, and complianca 18 carried cut N a meticuleus snd effigient manner
warz inauficlent. This deficlency impacted on the qually of reporting snd led 1o
inforrmatiar being provided that did 1ol always havs a hich degree of credibility.

81. Thers wzs an overrelance on censuliants for Ihe preparation of the financial
ciotermanlz of tha municipalily. The coneuliante togsther with the internal audit funclicn,
rather than leadership, tock ownership of the process of preparing and reviewing
financial statements, This Inadagquate involvernent of leadership In 1he review processos
rasefled in amounts being included In fingnoal statements thai did rot egree to
underyitg recotds or for which no supporiing Jocumentation cowld be provided.

Financial and performance management

g2, Tho municipality did nol introduce appropriale rachanisms, processes, procadures,
sysletns or internal corlrols o engure that transactions are cotedlly recorded,
classified, reconciled, reportad on ir accordance with accounting lramework {GRAR)
with whick the entity must comply or that they are in all respects acourate and comp ete.

83, Amouns that are reflecied i1 financial s@Eements and the annuai performance repoar
are not ahways fully supported by complete, relevant and inacurals information. Recard
managament is alsn net such that infarmation is easily retrisvable and available for audit
purposos. Thiz uneatislactory financial managemant i fudher compounded by g
neneral lack of review and monitoring thal dakes place.

g4, The overnding root csuse of the inabiity of the municipalily to accurately reent and
provide suppor for financial transactions is that officials ars not In all respects LiIfding
their assizned dutice and funchions with the required ditigence and enthisiesm,

Govginance

77. The audi commites continuas to play a limiled mle in govemanes matlers, Tha audil
commities issues tha repoits of intemal audi* to e council withoul reaking 3 direct
soniibution by informing ihe council or the oversighl cammittee of s concerns and
recommendation in terems of Egislaled nandate,

T8&. The audit committes doss not promote accountability through evaluating 2nd Mmaniarning
responses o risks and providing oversight ove- the effeciveness of ihe infernal coatrod
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emirenment including Mnancial and performense reporting and complisrce wilh laws and
regulations.

Clnewfar! — Celaed
East London

14 Drecermber 2012
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ANNEXURE 4 - AUDIT COMMITTEE REPORT
REFORT OF THE AUDIT COMMITTEE TO THE BAVIAANS MUNICIPALITY FOR. THE YEAR ENDED 30 JUNE 2012
THE COMMITTEE TO REFORT AS FOLLOW:
Members:
s & Shaw, Mr AJ Saayman and Prof R Snelgar served as members of the committee,

Meetings were also attended by counclllor D Bezuidenhout, municipal manager and other council officials,
as well as represertatives from the office of the Auditars-General and Internal audit.

Meetings:

naetings wers held an 11 May 2012 {and on 6 July 2012, postponed from fune 2012},

Meeting precedure and Adminstrat|on:

The committes expressed its grave concern regarding the affalrs of the municipality and the ability of the
cammittes, to, under thase circumstances oversee and advise on finandal contral matters.

One meeting during the financial vear is not acceptable and meaningful and effective input could not be
made. Membars are of the opinion that unless there are drastic improvements in scheduling regular
meetiags as well as the administration of these meestings, the committee will nat be able to fulfil its
ohligations as set aut in the MFMA .

The follewlng matters were agaln brought to the attention of managemeant:

: Staff appear to be incompetent and ill-disciplined and duties perfarmed
appear to bhe sub-standard

+ Certain reports and infarmation tablad, are inferior and reliance cannot
be placed on correctness of infarmatlon,

: Recommendations are not implemented.

: Reports and schodulos regquestod are not received, or received
late.

: There has been some progress regarding the Performance Management system, but there are still
problems, which have been identifled and not deakt with, The following paints are relevant:

- Awarkshop has yet to be held on: the writing of KPI's as well as the implemantation of a PMS computerised
system to be requested from Cacadu, The workshop has been on hold for a number of years now, but no
progress seems to have been made Ih terms of actuzlly finalising a date for this to tale place;

- A PM Farum has been formed and regular meetings are to be held in order to discuss PM issues. A report
was requested on 11 May 2012 autlining the details of this forum and outcomes of the first meating, plus
an identification of items requiring attontion in the PM system, but this s yet to he received;

. :I.El.ar -qu' ape



A request was made to include the PMS as a regular agenda item with the performance review stafus for
each relevant department, plus an action sheet.

From the perspectlve of the Audlt Cammittes, It appears that thare are still impartant issues relating to the
FM5, which are net being addressed, and not enough otiention is being given to this important matter.
Despiie the AT input at each meeting, more focus will have to be placed on improving the current systam
and personnel training.

Annual Financial statentents:
Twi members of the audit committes attended a meating In Willowmere on 28 August 2012 to approve the
annual financial statements. The statements presented at the meeting were incomplete and coatatned

obvious incorrect information.

The commities made certain suggestions to council for the possible correction of the statements, requesting
the urgent assistance by the Internai quditors in an endeavour to correct matters,

The financial statements were finalised with the assistance of inlernal audit after various e-mail
cammunlcations to enable the committee to review the statements.

Although the method emploved was not ideal, the eommittes feels that

a more acceptable set of financial statements were presentad to the auditor-general, albeit that the
deadline af 31Augusl 2012 was not rmet.

Conclusian:

.There are indications that since the urgent appeal by the committes at the meating held on 24 May 2012,

the requirzments and requests from the aodit commnittes s taken cognisance of. Due to the challengas in
preparing the annual financial slalemenls the efforts of staff during recent manths were concentrated an
this matter.

Unless the audit corrmitiee can meet regularly and receive correct infarmatlon as well as reports reguested,
gnd unless recammendations are implemented, it will not ba able to fulfil its obligations.

194 |Paze
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